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NDY Global SuStaiNabilitY report 2014/15

Making  
spaces  
work



Making  
spaces  
work

From the Chairman  
& Chief Executive Officer
SeCtioN 1.1

Paul Cooper 
Non-Executive Chairman 
Norman Disney & Young

Stuart Fowler 
Chief	Executive	Officer 
Norman Disney & Young

It is with great pleasure that we 
introduce Norman Disney & Young’s 
global Sustainability Report for the 
2014/2015	financial	year.

The Brundtland Report made famous 
a	deceptively	simple	definition	of	
sustainability: “meeting the needs 
of the present generation without 
compromising the ability of future 
generations	to	meet	their	needs.”

Over our 56-year history, NDY has 
embedded sustainability within our 
engineering solutions, our project 
delivery	and	our	operations.

This report, which covers our 
operations in Australia, New Zealand 
and the United Kingdom, underscores 
our commitment to reducing our 
environmental	impact.

We see sustainability as more than 
simply	resource	efficiency.	We	believe	
we have a special obligation to 
encourage an inclusive, supportive and 
diverse workplace, to build a business 
founded on ethical principles, and to 
foster opportunities for communities 
less	fortunate	than	our	own.	

NDY has undergone great change over 
the	past	year.	In	March,	our	former	
chief	executive	officer	Ian	Hopkins	
stepped down after 19 years at the 
helm.	Ian	leaves	an	extraordinary	
legacy	and	a	robust	organisation.

With	our	eyes	firmly	set	on	the	future,	 
we have implemented a new manag-
ement structure, and revitalised our 
company	purpose,	vision	and	values.

Our new purpose, ‘making spaces 
work’, has resonated with our 
clients, colleagues and the broader 
communities	we	serve.	It	describes	
exactly what we do and is underpinned 
by our core values of excellence, 
leadership, integrity, collaboration, 
accountability	and	innovation.

We have a clear company vision 
that unites us all in our commitment 
to enhance the lives of others by 
engineering outstanding projects,  
to sustain deep and trusting 
relationships with our clients, and  
to engage our people with meaningful, 
rewarding	and	inspiring	work.

And our robust reputation for ethical 
business practices, built over more 
than half a century, guides our 
decision-making as we undertake  
the	journey	towards	sustainability.

“Our new purpose, ‘making spaces 
work’, has resonated with our 
clients, colleagues and the broader 
communities we serve. It describes 
exactly what we do and is underpinned 
by our core values of excellence, 
leadership, integrity, collaboration, 
accountability and innovation.”

[05]



Introduction
SeCtioN 1.2

In a world challenged by climate 
change, resource depletion and 
ecosystem destruction, it’s no surprise 
that the World Economic Forum 
consistently rates environmental risks 
at	the	top	of	global	risk	factors.	In	
this context, governments, sovereign 
wealth, superannuation funds and 
other stakeholders with a long-term 
view are looking to sustainability to 
help	guide	their	investment	decisions.

This	year,	the	United	Nations	defined	
a set of sustainable development 
priorities	and	aspirations	for	2030.	
The Sustainable Development Goals 
present an opportunity for business-
led	solutions.	Companies	like	NDY	
can	contribute	to	specific	goals	
including making cities and human 
settlements inclusive, safe, resilient 
and sustainable while also addressing 
our	impacts.

At the same time, the World Green 
Building Trends report has found  
that sustainability is now an 
unstoppable	force.	

While green building’s global market 
share was just two per cent in 2005, 
this grew to 25 per cent in 2012,  
and is expected to accelerate to more 
than	60	per	cent	by	the	end	of	2015.

It’s clear that sustainability  
reporting is no longer an option 
	–	it’s	a	business	necessity.		

Around 95 per cent of the world’s 
largest companies now provide some 
level	of	sustainability	disclosure.	

But sustainability reporting is not just 
about	transparency.	It	also	provides	
a pathway for companies to implant 
sustainability in their business 
operations, and make year-on-year 
improvements.

At NDY, we have adopted the Global 
Reporting Initiative’s G4 Guidelines  
as	our	benchmark.		

This decision comes after extensive 
stakeholder consultation with our 
clients, who told us they value 
sustainability	reporting.	Even	those	
clients not yet reporting acknowledged 
that it was inevitable as transparency 
becomes	the	new	‘green’.

ESG – that catch-all term for 
environmental, social and governance 
issues – is now central to the way 
our	industry	does	business.	This	
is not just about ticking a box, but 
about demonstrating an enduring 
commitment	to	corporate	citizenship.

As	a	consulting	engineering	firm,	 
we understand that NDY’s reputation 
is enhanced by our commitment 
to measure and report on our 
sustainability performance, and also 
to examine our ethical impact on the 
communities	we	serve.

We continue to embed 
sustainability into our market 
sectors and work closely 
with our clients to capture 
the environmental, economic 
and social value found within 
each and every project.  

As we do, we continue to 
gain prominence as one of 
our industry’s leaders. And 
we continue to deliver better 
outcomes for our clients.  

Why? 

Because a sharp focus 
on sustainability sparks 
innovation, enables 
efficiencies and helps us 
anticipate and mitigate risk.

Tony Arnel 
Global Director of Sustainability 
Norman Disney & Young

The Earth’s ecosystems are nearing critical tipping 
points. If we continue to consume at our current 
rate, by 2050 we will need three planets to sustain 
a predicted population of 9.6 billion people.
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Introduction
SeCtioN 1.2

About this report

NDY’s third Sustainability Report covers 
the 2014/2015 Australian Financial Year 
(1	July	2014	to	30	June	2015).	It	was	
prepared by our Sustainability Steering 
Committee and approved by our Chief 
Executive	Officer	and	Global	Director	 
of	Sustainability.	

Our Sustainability Report is in 
accordance with the core level of the 
Global Reporting Initiative’s (GRI) G4 
Guidelines, which is the standard for 
sustainability	reporting	worldwide.	 
This report has not been externally 
assured.	A	GRI	Content	Index	is	
available	as	an	appendix	to	this	report.	

The	report	is	also	firmly	aligned	with	 
our	financial	reporting.	Earlier	reports	
are	available	from	NDY’s	website.	

To provide your feedback, please email 
NDY at: sustainability.report@ndy.com 

Reporting boundary

The report covers NDY’s Australian 
offices	in	New	South	Wales,	
Queensland, Victoria, the Australian 
Capital Territory, Western Australia, 
Northern	Territory	and	South	Australia.	
It also includes NDY’s New Zealand 
offices	in	Auckland,	Wellington	and	
Christchurch and our United Kingdom 
office	in	London.	This	report	does	
not	include	data	for	Malaysia,	where	
Norman Disney & Young Sdn Bhd  
is operated by local directors  
as	a	licensee	of	the	NDY	Group.

Unless stated, this report does not 
include Engineering Commissioning 
Services (ECS) – an independent 
company owned by NDY – or NDYLTK 
Rail – a joint venture company that is 
50	per	cent	owned	by	NDY.	However,	
the scope of this report does include 
NDYLIGHT	and	Luminova,	which	are	
specialist brands that operate under 
NDY’s	brand.

Benchmarking

As we strive for greater sustainable 
outcomes across our business,  
we continue to evolve and expand  
our	benchmarking.	

We continue to improve our data 
collation and tracking, and our  
key areas of focus – building energy 
consumption, travel, paper use and 
recycling – will be expanded upon 
in future reports to provide a better 
overview	of	all	areas	of	the	business.	

In
te

re
st

 t
o 

st
a

k
eh

ol
d

er
s

H
ig

h

Advocacy

Industry leadership

Resource efficiency

Environmental management systems

Diversity

Climate change adaption

Impact to community

Community investment

Profitability

Business ethics

Employee engagement

Training & development

Health & safety

Safety in design

Sustainable design (ESD)

Lo
w

Sustainability governance

Financial impacts of climate change

Community engagement

Indigenous relations

Market competition

Innovation
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Efficient project delivery

Regulatory compliance

Low High

Impact on business value

Material issues

We aim to provide a clear picture of our performance  
against the sustainability issues which are most material  
to	our	business	and	our	stakeholders.	To	identify	and	
prioritise the key sustainability issues for reporting,  
we applied AccountAbility’s 5-part materiality test when 
developing	our	first	report	in	2012/2013.	This	included	 
policy, industry, peer and media reviews, stakeholder 
interviews	and	an	assessment	of	financial	impacts.	

The resulting list of issues was then validated and  
prioritised in an internal workshop of NDY’s Sustainability 
Steering	Committee.	This	work	resulted	in	a	materiality	matrix	
which demonstrates the issues of greatest impact on our 
business	and	of	highest	interest	to	our	stakeholders.	

For our second report in 2013/2014, we reviewed  
the issues by examining 25 sustainability reports published  
by	our	clients	and	peers.	This	was	again	validated	by	NDY’s	
Sustainability	Steering	Committee.	

FiG. 1.1: MaterialitY Matrix 2012/13
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Material issues continued

This year, we undertook a detailed 
review of the issues most material  
and of greatest interest to a number  
of	our	key	clients.	We	examined	public	
statements, sustainability reports  
and supplier codes from 15 key clients 
through desktop research to identify 
sustainability issues that are material 
to	their	business.	

These were then scored against  
NDY’s most material issues from 
previous	reporting	cycles.	To	gain	
broader and deeper understanding, 
we	then	refined	this	through	in-depth	
interviews	with	11	of	those	clients.	 
For more detail on these interviews 
refer	to	section	3.2	of	the	report.

The prioritised issues were then 
validated by NDY’s Sustainability 
Steering Committee for the  
2014/15	report.	

Prioritised issues include:

 » Resource	efficiency

 »  Climate change & greenhouse  
gas emissions

 »  Safety – in construction,  
operation & design

 »  Sustainable design

 »  Diversity

 »  Community investment

 »  Business ethics

 »  Employee engagement  
& consulting skills

 » 	Profitability

 »  Environmental management 
systems.

This	process	also	identified	some	
gaps.	Specifically,	clients	include	 
other issues as material to their 
business, including packaging,  
waste	and	customers.	

Of these issues, supply chains 
and sustainable procurement were 
the most prevalent issues among 
clients.	NDY’s	Sustainability	Steering	
Committee will consider a response  
to	these	in	the	next	reporting	cycle.	

FiG. 1.2: Material iSSueS 2014/15
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Who we are
SeCtioN 1.3

Established in 1959, NDY has  
a long history of engineering excellence. 
Privately owned by 34 shareholders, 
NDY’s legal form is a proprietary 
limited	company.	In	this	report,	 
NDY	refers	to	NDY	Holdings	Pty	Ltd	
trading	as	Norman	Disney	&	Young.

NDY operates under a number of 
brands including Norman Disney  
&	Young,	NDYLIGHT	and	Luminova.

NDY also has 50 per cent joint venture 
ownership of NDYLTK Rail, which 
provides	rail	systems	engineering.

During the reporting period,  
a	new	Chief	Executive	Officer	has	
been	appointed.	Stuart	Fowler	has	
taken	over	the	role	from	Ian	Hopkins,	
who	has	stayed	on	with	the	company.	 
In turn, a new organisational structure 
has	been	established	(fig.	1.3).

There	have	been	no	other	significant	
changes during the reporting period  
to NDY’s size, structure or ownership, 
or operations that materially affects 
this	Sustainability	Report.

Our reputation for ethical business 
practices,	built	over	five	decades,	 
is a vital asset to our organisation  
and is an intrinsic agent in all our 
relationships.	The	ethical	principles	
embodied in our values, policies  
and procedures are the signposts  
by which our employees make 
business	decisions	each	day.	

To ensure that we conduct business 
according to these principles, we have 
specific	policies	and	procedures	that	
define	what	we	expect	of	our	people.	
Further details of our values and  
ethical statement can be found at: 
ndy.com/about-us/our-ethical-statement

We provide a range of 
engineering design and 
consultancy services:

 » Acoustics

 » Asset Performance

 » Audio Visual

 » BIM	(Building	Information	Modelling)

 » Communications

 » Controls & Integration

 » Electrical 

 » Fire Engineering

 » Fire Protection

 » Hydraulics/Public	Health

 » ICT Consultancy

 » Interiors

 » Mechanical/HVAC

 » NDYLIGHT (Architectural Lighting)

 » Property Consultancy

 » Security

 » Sustainability/ESD

 » Vertical	Transportation.

NDY Board

Chief Executive  
Officer (CEO)

 » Central Accounts

 » Legal & Risk

 » Adelaide

 » Brisbane

 » Canberra

 » Darwin

 » Gold Coast

 » Melbourne

 » Perth

 » Sydney

 » ECS

 » Luminova

 » NDYLTK Rail

 » NDYLIGHT

 » Fire Engineering

 » ICT

 » Sustainability

 » Auckland

 » Christchurch

 » Wellington

 » London

 » Market	Sector	
Directors

 » Marketing	&	
Communications

 » HR	Business	Partners  » Engineering Disciplines

 » Project	Management

 » IMS

 » IP

 » IT	Development/BIM

 » IT Systems

 » Resource	Management

Chief Financial  
Officer (CFO)

Australian  
Regional Director

Director Brands  
& Virtual Teams

New Zealand  
Regional Director

United Kingdom  
Regional Director

Director Engineering  
& Operations

Director Clients  
& Strategy

Director Human 
Resources

FiG. 1.3: CoMpaNY StruCture
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Locations & scale
SeCtioN 1.4

NDY	has	offices	in	Australia,	New	Zealand,	the	United	Kingdom	
and	a	presence	in	the	United	Arab	Emirates.	In	Malaysia,	
Norman Disney & Young Sdn Bhd is operated by local directors 
as an engineering services consultancy and is a licensee  
of	the	NDY	Group.

Australia

 » Adelaide

 » Brisbane

 » Canberra

 » Darwin

 » Gold Coast

 » Melbourne	(Corporate	Office)

 » Perth

 » Sydney	(Head	Office)

New Zealand

 » Auckland

 » Christchurch

 » Wellington

United Kingdom

 » London

United Arab Emirates

 » Dubai*

Malaysia

 » Kuala Lumpur**

* Norman Disney & Young is licensed to operate in this area, however there has been 
limited	activity	in	the	reporting	period.

** Norman Disney & Young Sdn Bhd is operated by local directors as an engineering 
services consultancy and are a licensee of the NDY Group, which includes the use  
of	the	Norman	Disney	&	Young	trading	name	and	associated	logos.

London

51

Auckland

54

Wellington

23
Christchurch

8

Total United Kingdom 
workforce:

Total Australian 
workforce:

Total New Zealand 
workforce:

Adelaide

7 Canberra

24

Darwin

1

Melbourne

143

Perth

67 Sydney

134

Brisbane & 
Gold Coast

50

51

426

85

NDY works across eight  
market sectors:

 »  Buildings

 »  Defence

 » 	Health

 »  Industrial

 » 	Mission	Critical

 » Sustainability

 »  Transport

 »  Utilities

[10]



14 offices in  
five regions 562

total workforce

NDY’s workforce by location:

76% Australia based

15% NZ based

9% UK based 

United Kingdom

Australia

New Zealand

United Arab Emirates

Malaysia

81% of our total employee hours  
were invested in engineering  

and CAD/BIM services.

1,108,481
899,595 

Total employee hours

Engineer & CAD/BIM only hours 

FiG. 1.4: loCatioNS & SCale



Value chain
SeCtioN 1.5

Site selection  
& acquisition

Investment & business  
case development

Project  
planning

ProcurementDesign engineering 
& consultancy

Construction Commissioning & 
systems tuning

Operation & 
maintenance

As a company, some of our greatest 
sustainability impacts and opportunities  
lie beyond the assets that we directly 
control. We consider our place in the 
value chain when determining the most 
significant issues for our business  
and our stakeholders when reporting. 

While we use natural 
resources in our own 
operations, our greatest 
potential to improve resource 
efficiency is through the 
work we do for clients to 
improve the operation of 
buildings and infrastructure.

Leasing  
& sales

Facilities 
management

U
p

st
re

am
D

ow
n

st
re

am
D

ir
ec

t 
N

D
Y

 i
n

vo
lv

em
en

t
FiG. 1.5: Value ChaiN Value chain stages
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NDY works with a range of clients and project team partners

 » Architects

 » Building contractors 

 » Building tenants  
& occupants

 » Facility managers

 » Other engineers 

 » Portfolio managers

 » Project managers

 » Property owners, investors  
&	developers.

U
p

stream
D

ow
n

stream
D

irect N
D

Y
 in

volvem
en

t

UN Sustainable Development Goals

 SDG 17: Partnership for the goals

NDY Material Issues

 » Leadership & innovation

 » Community impact & investment

UN Sustainable Development Goals

SDG 12: Responsible consumption & production

SDG 9: Industry innovation & infrastructure

SDG 13: Climate action

SDG 4: Quality education

SDG 5: Gender equality

SDG 8: Decent work & economic growth

UN Sustainable Development Goals

SDG 13: Climate action

SDG 11: Sustainable cities & communities

SDG 7: Affordable & clean energy

NDY Material Issues

 » Leadership & innovation

 » Climate change & GHG emissions

 » Sustainable design

 » Employees & consulting skills

 » Resource efficiency

 » Safety

 » Diversity

NDY Material Issues

 » Climate change & GHG emissions

 » Resource efficiency

 » Safety

For more information on the UN Sustainable Development Goals  
visit	sustainabledevelopment.un.org/topics

Further details on NDY's material issues can be found  
on pages 7-8 of this report

Related goals and material issues

[13]



NDY governance
SeCtioN 1.6 

In an interconnected global marketplace, boards recognise  
that environmental, social and governance (ESG) values  
resonate with shareholders and other stakeholders. 

Voluntary disclosure, accountability, 
transparency and commitment to 
corporate social responsibility have 
been	found	to	have	a	significant	
positive	impact	on	shareholder	value.	

NDY is committed to high standards 
of	corporate	governance.	The	three	
primary decision making bodies are 
the shareholders, Board of Directors 
and	the	group	executives.	Further	
information can be found at:  
ndy.com/about-us/key-people

The NDY Board – comprising  
the Non-Executive Chair, Chief 
Executive	Officer,	Chief	Financial	
Officer	and	four	representatives	
elected by voting shareholders 
 – oversees the strategic direction  
and	performance	of	the	business.

The	Board	is	advised	by	five	board	
sub-committees: Audit, Strategic 
Planning, Governance, People and 
Risk.	Sub-committees	meet	between	
two	to	five	times	per	year.	Monitoring	
and reporting on sustainability 
initiatives is the responsibility of the 
Strategic	Planning	Committee.

The Board and Board sub-committee 
members are the highest governing 
body	and	set	NDY’s	strategic	direction.	
The NDY Board reports to voting 
shareholders and meets every  
two	months.	

Although the Board operates 
independently of the voting 
shareholders, some decisions  
must be sanctioned by the voting 
shareholders	for	approval.	There	
are two formal voting shareholder 
meetings held each year in February 
and	August.

NDY Board 
Paul Cooper, Non-Executive Chairman 

Stuart Fowler, Chief Executive Officer 

Kristian Mertens, Chief Financial Officer 

Ian Hopkins, Director 

Patrick Fogarty, Director 

Andrew Macgregor, Director 

James Henshaw, Director 

NDY Shareholders

Audit  
Committee

 » Monitor	and	review	the	
integrity	of	financial	
statements and the 
effectiveness of internal 
financial	controls

 » Monitor	and	review	the	
independence, objectivity 
and competency of internal 
and external auditors

 » Monitor	and	review	policies	
on risk oversight and 
management, making 
recommendations to the 
Board in relation to the 
appointment of external 
auditors.	

People & 
Remuneration 

Committee
 » Monitor	and	report	on	
progress against the NDY 
People Plan

 » Ensure the consistent 
application of NDY’s  
people practices

 » Identify opportunities to 
improve	NDY’s	Practices.

Governance 
Committee

 » Development of the 
corporate governance 
framework within which  
the NDY Group operates

 » Review and update the 
Company documents 
including charters for each 
of the 5 Board Committees 
each year

 » Review best practice 
developments in corporate 
governance and identify 
to the Board corporate 
governance standards 
which is in the best  
interest	of	NDY.

Risk  
Committee

 » Monitor	risk	management	
process applied across 
all areas of the company’s 
operations 

 »  Responsible for ongoing 
risk and compliance 
management which 
is embedded with line 
managers across the 
business.

Strategic 
Planning 

Committee
 » Prepare for the planning 
retreat of the NDY Group

 » Overview the preparation  
of the Strategic Plan  
by the CEO which is 
submitted to the Board  
for approval and adoption

 »  Reviewing the NDY  
Group’s performance 
against	the	strategic	plan.

Board sub-committees

FiG. 1.6: Corporate GoVerNaNCe
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Our approach to sustainability 
SeCtioN 1.7 

Sustainability  
Steering Committee 

NDY established its Sustainability 
Steering Committee in 2012 to provide 
governance and to review and approve 
NDY’s	annual	sustainability	reports.	
This Committee provides high-level 
strategic direction to integrate 
sustainability	into	everything	we	do.	
The committee consists of:

 » Tony Arnel (Chairman), 
Global Director of Sustainability

 » Shaneen Argall,  
Human	Resources	Director

 » George Balales, Director

 » James Henshaw, Director

 » Frank Italia, Director,  
BIM/Information	Technology

 » Peter Koulos, Director

 » Kristian Mertens,  
Chief	Financial	Officer

 » Ric Navarro,	Marketing	 
& Communications Director

Our built environment is currently the 
single largest contributor to the world’s 
greenhouse gas emissions, consuming 
around 40 per cent of global energy and 
generating around 30 per cent of carbon 
emissions. It also uses 40 per cent  
of the world’s water resources. 

While our built environment presents 
many environmental challenges,  
there are equally as many 
opportunities to create buildings, 
communities and cities that are 
sustainable	and	resource	efficient.

NDY understands the role we play 
in minimising the consumption of 
resources while providing built spaces 
that enhance productivity, health and 
wellbeing.	As	such,	sustainability	is	
embedded into our company strategy 
and	organisational	structure.

Our sustainability strategy is led  
by	our	Global	Head	of	Sustainability,	
Tony Arnel, who drives change  
and provides advice and support 
to	the	board.	NDY	has	a	team	of	15	

dedicated sustainability consultants 
within	our	offices.	Sustainability	teams	
work	independently	within	each	office,	
meeting regularly to share knowledge 
and	resources.	

As well as providing sustainable 
engineering solutions to our clients,  
we are driving more sustainable 
business practices within our  
own	organisation.	

Our Brisbane, Perth and Canberra 
offices	all	have	Green	Star	ratings	
for	their	interior	fitouts,	while	our	
Melbourne	headquarters	at	115	Batman	
Street has 5 Star Green Star ratings  
for design, construction and interior 
fitout.	Our	Auckland	office	boasts	 
a	4	star	NABERSNZ	rating.

Sustainability Steering Committee:	George	Balales,	Frank	Italia,	James	Henshaw,	Kristian	Mertens,	Shaneen	Argall,	Tony	Arnel,	Ric	Navarro.	(Not	pictured:	Peter	Koulos)

[15]



Business strategy
SeCtioN 1.8

Improving business processes

Our focused strategy to improve 
business process has included 
significant	investment	in	new	
technology platforms to ensure high 
quality and consistent work is being 
delivered	throughout	the	business.	
This	includes	significant	investment	 
in	Building	Information	Modelling	(BIM),	
Revit, 3D visualisation, project data 
management, design automation and 
alternative	documentation	models.	

The introduction of the new 
Information	Management	System,	
Deltek Vision, has been a major 
initiative during the 2014-15 year, 
with	positive	business-wide	impact.	
The	new	IMS	system	has	provided	
us	with	significantly	better	financial	
and human resource data at all 
levels of the business and will enable 
improvements in the management of 
our resources, through more detailed 
business	analytics	in	the	year	ahead.

Growth opportunities

We continue to pursue our strategy 
to expand our service delivery in the 
Transport	and	Health	market	sectors,	
and to foster strong relationships with 
business partners in South East Asia 
and	South	America.	

Our integrated service employs state-
of-the-art collaboration platforms to 
improve work-life balance of our staff, 
increase capacity and resilience in 
our supply chain and improve our 
competitiveness	in	the	marketplace.

Our NDYLTK Rail joint venture with  
US-based partners LTK Engineering 
has also proved to be very successful, 
and	has	furthered	our	diversification	and	
growth into the rail sector in Australia 
and	delivery	in	South	East	Asia.

Improving consulting skills

Our strategic investment in training 
and development is focused on 
ensuring our staff understand client 
needs and can deliver the best project 
outcomes.	We	recognise	that	by	
improving the management skills of 
project leaders, we can improve both 
the overall client experience and our 
own	efficiencies.	We	have	therefore	
invested	significantly	in	formal	
consulting skills training with external 
training	providers.

NDY continues to engage with staff and clients  
to ensure our business development approach reaps 
rewards. Over the reporting period, NDY’s strategic 
plan focused on three key areas:

Along with NDY’s purpose, “making spaces work”,  
NDY’s vision statement was announced in June 2015.

To enhance the lives  
of others, by engineering 

outstanding projects, mindful 
that every project matters,

to sustain deep and  
trusting relationships with our 
clients, through solving their 
problems and serving them 

with utmost reliability,

and to engage our  
people with meaningful, 
rewarding and inspiring 

opportunities.

[16]



Stakeholder engagement
SeCtioN 1.9

NDY engages with a range of stakeholders,  
including our clients, occupants and facilities 
managers, the building industry generally  
and NDY shareholders, senior leaders and staff. 

FiG. 1.7: StakeholDer eNGaGeMeNt 

StakeholDer Group eNGaGeMeNt MeChaNiSMS

Our clients  » Regular	customer	forums	to	share	client	feedback	across	our	offices

 » Client perception survey managed by an external agency

 » NDY’s	company-wide	Integrated	Management	System	(IMS),	which	requires	 
staff	to	seek,	record	and	share	client	feedback.

Occupants &  
facilities managers

 » Participation at industry conferences, roundtable forums and contributions  
to	industry-specific	magazines

 » Building	Users’	Guides.

Building industry & 
related sectors

 » Lifecycle,	our	flagship	magazine,	focuses	on	sustainability	and	the	built	environment	
and is distributed across the industry to our clients, suppliers and the media 

 » NDYTV is our dedicated online video channel which produces documentary episodes 
including a focus on sustainability and our performance: ndy.com/NDYTV

 » Participation at industry conferences, roundtable forums and contributions  
to	industry-specific	magazines

 » Membership,	advocacy	and	leadership	within	organisations	that	serve	the	building	
industry	&	related	sectors.	Individual	positions	held	by	NDY's	senior	leaders	include: 
 
 
 
 
 
 
 
 
 
 
 

NDY shareholders,  
senior leaders & staff

 » Regular employee engagement surveys

 » Weekly	briefings	of	staff	and	email	updates	from	directors	and	CEO

 » Monthly	internal	newsletter,	Newsnet, is circulated to all staff

 » Staff	can	lodge	suggestions	for	improvements,	with	outcomes	tracked	over	time.

Tony Arnel

 » President,	Energy	Efficiency	Council

 » Deputy Chair, Deakin University School of Engineering

 » Trustee,	Sustainable	Melbourne	Fund

 » Strategic	Council	Member,	The	Climate	Institute

George Balales

 » Committee	Member,	Consult	Australia	SA

John Carroll

 » Committee	Member,	CIBSE	(VIC	Chapter)

Neil Caswell

 » Committee	Member,	AIRAH	(NSW	Chapter)

Manus Freeman

 » Committee	Member,	CIBSE	(VIC	Chapter)

Ian Harwood

 » President,	AIRAH	(WA	Chapter)

Ian Hopkins

 » Chairman, ARBS

 » Board	Member,	Consult	Australia

Andrew Macgregor

 » Chair, Consult Australia WA

Campbell Williams

 » Committee	Member,	Consult	Australia	NSW

[17]
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Risk management
SeCtioN 1.10

NDY has developed a Risk and 
Compliance Framework which 
addresses all regulatory obligations 
and	business	risks.	The	framework	is	
managed by the Risk Committee in 
accordance with the responsibilities 
nominated	in	the	Charter.		

The Risk Committee, which  
reports to the Board, is responsible 
for monitoring risk management 
processes across all areas of  
NDY’s	operations.	Ongoing	risk	 
and compliance management  
is the responsibility of line managers 
across	the	business.	

NDY assesses the consequences 
and likelihood of risks in the following 
areas: project delivery; business 
continuity; regulatory compliance; 
legal and litigation; environment and 
sustainability; information security and 
privacy; human resources; workplace 
health	and	safety;	and	reputational	risk.	

Identified	risks	are	recorded	on	a	
dedicated risk register by each risk 
area	manager.	Key	risks	are	plotted	
on a ‘risk heat map’ and discussed 
at	each	NDY	board	meeting.	Risk	
management initiatives may be 
agreed with individuals during their 
performance	review.	

Effective risk management is an essential component 
of business operations, planning and strategic 
decision-making at NDY. By identifying, understanding 
and managing our risks, we ensure greater protection 
of our business and assets, and increase the 
confidence of our shareholders and clients. 
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Safety in design
SeCtioN 1.11

Reducing and controlling risks to 
health and safety during the design 
process minimises occupational 
fatalities,	injuries	and	disease.

We collaborate closely with our 
clients throughout the safety in 
design process, seeking to mitigate 
and, where possible, eliminate 
risk associated with the operation, 
maintenance and replacement of 
engineering	services	equipment.	

Backed by our leading analysis 
techniques, which consider the 
broader impact on the surrounding built 
environment, our in-house business 
processes ensure we monitor, record 
and	report	safety	issues.	

We adhere to the various  
workplace health and safety acts 
within the jurisdictions in which 
we operate, and understand that 
designers have a special duty of care 
to ensure they consider and design  
to mitigate or eliminate risks to people 
who construct, use or maintain the 
structures	we	deliver.

Each project requiring design 
concepts also involves a ‘Safety  
Design’ review, and we have 
established processes in place to 
ensure	their	effectiveness.	As	part	of	
our continual improvement initiatives, 
we are currently assessing how to 
better track and record this process 
for	the	purposes	of	reporting.

One of NDY’s ‘non-negotiables’, best practice safety  
in design is considered on each and every project. 
A safe design approach begins in the design and 
planning phase of projects, with emphasis on making 
choices about the design, methods of construction 
and materials used based on workplace health  
and safety considerations. 

[19]



Strong pricing competition pressures and tightening markets  
in some sectors led to constrained growth in turnover over  
the 2014/15 financial year. Performance in the Buildings  
and Mission Critical sectors was strong, posting increases  
in turnover of 12.6 per cent and 4.1 per cent respectively. 

The	financial	performance	of	NDY's	
offices	varied,	with	Australian	
office	results	in	particular	reflecting	
inconsistent	market	conditions.	 
Our Sydney, New Zealand and United 
Kingdom	offices	achieved	double	digit	
growth	during	the	2014-15	year.

The	financial	result	reflected	a	year	 
of consolidation for NDY, as we invest 
in a number of strategic initiatives 
aimed at improving our consulting 
skills and business process which will, 
in turn, improve our overall business 
performance.

The implementation of the Deltek 
Vision platform is providing detailed 
analytics and new insights into the 
drivers	of	our	financial	performance	
which will help to inform our strategic 
directions	in	the	years	ahead.

Financial performance
SeCtioN 1.12

Australia United KingdomNew Zealand

60 million

100 million

40 million

80 million

20 million

$76.80m

$11.37m $10.63m

 $98.78 million    
FY14/15 total group turnover (AUD)

FY13/14: $101.05m
FY12/13: $101.81m

Legend:          FY14/15             FY13/14             FY12/13

FiG. 1.8: turNoVer bY Year aND reGioN

FY12/13 FY12/13 FY12/13FY13/14 FY13/14 FY13/14FY14/15 FY14/15 FY14/15

Legend:             AU FY14/15             NZ FY14/15             UK FY14/15             
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40 million

60 million

20 million

80 million

au: $3.45m
NZ: $0.16m
uk: $0.09m

 $3.69m
Transport

Transport

au: $2.80m
NZ:  $0.04m

 

 $2.85m
Industrial

Industrial

au: $52.24m
NZ:  $10.12m

uk: $9.23m

 $71.59m
Buildings

Buildings

au: 1.4m
NZ: $ 0.1m
uk: $0.1m

 $1.40m
Utilities

Utilities

au: $11.59m
NZ: $0.91m 

 $12.50m 
Health

Health

au: $4.45m
NZ:  $0.13m
uk: $1.30m

 $5.87m
Mission Critical

Mission Critical

au: $0.85m 
 $0.85m

Defence

Defence

Legend:             AU FY14/15             NZ FY14/15             UK FY14/15             

FiG. 1.9: turNoVer bY Market SeCtor aND reGioN
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Awards
SeCtioN 1.13

Business Leadership in 
Sustainability Finalist 
WorlD GreeN builDiNG 
CouNCil leaDerShip aWarDS

The	only	Australian	finalist	from	a	field	 
of 55 companies, NDY was 
acknowledged at the World Green 
Building	Council’s	inaugural	Asia	Pacific	
Regional Network Leadership Awards 
in	Green	Building	2014.	NDY	was	
applauded for its “ongoing innovation, 
leadership and continued contribution 
to	a	sustainable	built	environment.”

700 Bourke Street 
MelbourNe, ViCtoria

A	finalist	in	the	Property	Council	 
of Australia’s Innovation and 
Excellence Awards for best new 
sustainable development and the 2014 
AIRAH	Awards	in	the	‘Sustainability	
Excellence Category’, NAB’s 
tenancy at 700 Bourke Street is also 
considered Australia’s “top performing 
workplace”.	Sydney	University	and	
University of Technology’s post-
occupancy evaluations of more than 
60 high-performing workplaces ranked 
NAB’s	office	first	in	terms	of	indoor	
environment	quality.

Medibank fitout,  
720 Bourke Street 
MelbourNe, ViCtoria

The Victoria and Tasmania Chapter  
of IES: The Lighting Society 
recognised	NDYLIGHT’s	work	with	 
an Award of Commendation at the 
2014	Chapter	Lighting	Design	Awards.

Currambine  
Community Centre  
perth, WeSt auStralia

Consult Australia presented NDY with 
a	‘Highly	Commended’	Award	for	
Sustainability in Design at the 2014 
Awards for Excellence for work on the 
Green	Star-rated	community	centre.

StarTrack House 
SYDNeY, NeW South WaleS

Australia Post’s headquarters received 
the coveted JLL Award for Best 
Sustainable Development (Existing 
Buildings) at the 2015 Property 
Council of Australia’s Innovation and 
Excellence	Awards.	The	project	was	
acknowledged by the judges as a 
“leading example of a sustainable 
existing	building	transformation”.

The	project	also	achieved	a	‘High	
Commendation’ in the ‘Buildings 
and Structures’ category at the 2014 
Engineers Australia (NSW) Awards, 
and	was	a	finalist	in	the	‘Environment	
and	Heritage’	category.
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Institution of Professional 
Engineers New Zealand 
proFeSSioNal DeVelopMeNt 
partNer QualitY Mark

NDY’s New Zealand operations were 
accredited with the Institution of 
Professional Engineers New Zealand 
(IPENZ) Professional Development 
Partner	Quality	Mark.	The	prestigious	
IPENZ accreditation recognises all 
three	NDY	offices	in	NZ:	Auckland,	
Christchurch	and	Wellington.

Individual acknowledgement 
oSCar aitChiSoN

NDY graduate electrical engineer 
Oscar Aitchison received the ‘highly 
commended’ award at the 2015 
CIBSE NSW Young Engineer  
of	the	Year	Awards.

South Australian Health  
and Medical Research 
Institute (SAHMRI)  
aDelaiDe, South auStralia

The	first	building	to	achieve	a	Gold	
rating under the USGBC’s Leadership 
in Energy and Environmental Design 
(LEED)	rating	system,	SAHMRI	took	
out the top honours at the 2015 
Laboratory	of	the	Year	Awards.	This	
is the latest in a string of local and 
international awards for the innovative 
and	supremely	sustainable	project.	

NDYLIGHT	was	also	presented	with	
a design award at the 2014 Lighting 
Society’s South Australia Chapter 
Lighting	Design	Awards	for	SAHMRI.

Adelaide Oval 
aDelaiDe, South auStralia

The sports lighting design for the 
redevelopment of the landmark 
Adelaide Oval was recognised with 
an Award for Excellence from IES: 
The Lighting Society’s South Australia 
Chapter Lighting Design Awards  
in	2014.

247 Adelaide Street 
briSbaNe, QueeNSlaND

Awarded	Best	HVAC	and	Refrigeration	
Retrofit	or	Upgrade	at	the	2014	AIRAH	
awards, the project team behind 247 
Adelaide Street were congratulated for 
“striving	towards	technical	excellence”.

Virtus LONDON2  
Data Centre 
haYeS, WeSt loNDoN

Virtus LONDON2 Data Centre was 
shortlisted for a Datacentre Dynamics 
Data	Centre	Blueprints	Award.	Virtus	
was nominated for the ‘Intelligent 
Design’	of	its	facility.
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Enhancing  
the lives  
of others

United Kingdom

Australia

New Zealand

11
Green Star  

certified projects

24
NABERS  

certified projects

1
BREEAM  

certified project

4
NABERSNZ  

certified projects

Our environment
SeCtioN 2.1

We’re committed to delivering projects  
that contribute to a sustainable future  
– because we know that sustainability 
is not only better for our cities and 
communities, but also for our clients too.

Sustainability in design

NDY’s global sustainability team,  
made up of 15 staff across Australia, 
New Zealand, and the United Kingdom, 
is dedicated to achieving sustainable 
outcomes	on	specific	projects,	and	also	
provides direction to other discipline 
teams in the development of 
sustainable	design	solutions.

auStralia

As a founding member of the Green 
Building Council of Australia, NDY is 
committed to the design, construction 
and	operation	of	sustainable	buildings.	
Green Star only rewards best practice 
or	above,	reconfirming	NDY’s	
commitment to working with our clients 
to	deliver	sustainable	outcomes.	

NDY’s Australian sustainability team 
has provided consultancy services  
on 83 Green Star-rated projects since 
the	rating	system	was	introduced.	 
Of these, 11 were delivered within the 
reporting period – three more than  
the	previous	reporting	period.	

The team also provided ratings 
consulting services on 24 projects 
rated under the National Australian 
Built Environment Rating System 
(NABERS)	during	the	reporting	period.

NeW ZealaND

The New Zealand sustainability team 
provided consultancy services for four 
official	ratings	under	the	NABERSNZ	
system, along with a further two 
unofficial	ratings	during	the	reporting	
period.	The	team	also	worked	on	one	
notable Green Star rated project during 
the reporting period, although NDY 
was not the Green Star Accredited 
Professional	on	this	project.

uNiteD kiNGDoM

NDY provided consultancy services  
on	one	BREEAM	certified	project	over	
the	reporting	period.

Our sustainability initiatives

We	practice	what	we	preach.	Our	
environmental commitment is guided 
by our sustainability policy, and is 
reinforced through initiatives that 
engage our staff and clients, such as:

 » Creating ‘virtual project teams’  
to leverage resources across  
the business globally

 » Harnessing	web-based 
collaboration and 
teleconferencing services

 » Our Sustainability Steering 
Committee, whose role is to 
identify and implement sustainability 
initiatives in both project delivery  
and business operations

 » Setting targets to monitor  
our internal resource consumption  
in areas such as energy use, paper 
consumption and travel

 » Raising internal and external 
awareness through presentations, 
training sessions, conferences  
and R&D activities

 » Implementing internal recycling and 
printing management schemes 
such	as	‘Follow	Me	Printing’.	

NDY’s sustainability policy outlines  
our commitment to sustainability  
in our operations, customer 
relationships, staff engagement and 
community.	Download	the	policy	at:	 
ndy.com/sustainabilitypolicy

FiG. 2.1: ratiNGS bY reGioN
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Buildings

“Building retrofits are about more 
than energy efficiency. We work with 
our clients to get the best out of their 
buildings to cut costs, enhance worker 
productivity and health, attract and 
retain staff, reinforce their commitment 
to corporate social responsibility and 
communicate their brand values.”

James Henshaw  
Director

Defence

“Our smart, sustainable solutions  
are delivering significant savings  
on Defence projects. On one recent 
Canberra project, NDY’s expertise 
helped lower whole-of-life costs  
by more than 25 per cent, while 
reducing environmental impacts.”

Hamish McMurray  
Defence Sector Director

Health

“In the healthcare sector, our point  
of difference is our commitment  
to ‘enlightened engineering’.  
Our team applies salutogenic design 
principles to create sustainable living 
environments that enhance health, 
wellness and wellbeing.”

Keith Davis 
Health	Services	Director

Industrial

“In addition to providing solutions 
to mining and resource sector site 
engineering services infrastructure,  
NDY provides expertise on associated 
facilities such as water treatment, 
harvesting, reuse and efficiency 
opportunities. We have extensive 
experience in existing services 
infrastructure with regard to improved 
energy efficiency and managing 
serviceable life ‘sweating the asset’.”

Frank Bakker  
Industrial Sector Director

Mission Critical

“IT-related emissions currently account 
for two per cent of the global carbon 
footprint – and with demand growing 
at an exponential rate, energy 
efficiency is a key priority for data 
centres. As a market leader in this 
space, NDY is driving energy efficiency 
in data centres, whilst employing 
other strategies – such as water 
minimisation, rainwater harvesting  
and repurposing of existing facilities 
 – to achieve sustainable outcomes.”

Jonathan Price  
Mission	Critical	Sector	Director

Sustainability

“Our approach to sustainability is about 
more than saving energy, water and 
waste. NDY’s sustainable solutions  
can also boost the productivity and 
health of staff, reduce liability and risk, 
and deliver an efficient, cost-effective 
asset that leaves a lasting legacy  
for the community.”

Tony Arnel  
Global Director of Sustainability

Transport

“Investing in new infrastructure  
can be complex and multi-faceted,  
but above all it needs to be sustainable. 
Elegant engineering solutions have 
never been more important in meeting 
the challenges of cost and time  
in delivering outcomes with speed 
to market. Our team has developed 
extensive experience delivering 
projects for the road, aviation, port 
infrastructure and rail (jointly with 
NDYLTK Rail) sectors that deliver  
on the ‘triple bottom line’ of economic, 
environmental and social sustainability.”

Peter Koulos  
Transport Director

Utilities

“Our expertise with grid interconnected 
and standalone renewable energy 
systems, including PVs and wind 
power, is well established. We’ve 
helped our clients navigate complex 
utility requirements, in turn enabling 
significant financial savings through 
a focus on operational issues – from 
energy and emissions minimisation  
to water conservation, and from waste 
management to noise reduction.”

Craig Gianoli 
Utilities Sector Leader

Sustainability in our market sectors
SeCtioN 2.2 

Innovation, excellence and an enduring commitment to continuous 
improvement are at the heart of NDY’s ability to deliver practical 
engineering solutions to a wide range of clients.
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A world-class retail environment that 
fuses fashion, culture, food and art, 
the	$1.16	billion	Melbourne	Emporium	
houses 225 retail stores and a premium 
café court spread across the building’s 
46,000	sq	m.

Built	on	the	site	of	the	old	Myer	store,	
Emporium	Melbourne	invites	customers	
to step behind its iconic façade and 
into a unique retail experience that 
merges state-of-the-art technology 
with	smart,	sustainable	design.

NDY’s Project Director, Ben White, says 
the layout of the development presented 
a	number	of	efficiency	opportunities.	 
“It is much easier, more economical 
and	more	energy	efficient	to	service	 
a	stack	than	a	sprawl,”	he	says.

The	building	boasts	energy	efficient	
and innovative design, from passive 
cooling throughout parts of the mall  
to	an	extensive	use	of	LED	lighting.	

Every tenant has access to three 
phase power, mechanical systems 
have been designed for high demand 
strips and virtually any technology  
can be plugged into the centre’s  
ICT	backbone.

An integrated communications  
network enables building and user 
systems to converge on a single 
platform for uniform control, monitoring  
and	management.	And	with	better	
monitoring leading to better 
management, the Emporium merges 
fashion and sustainability together into 
a	stylish	shopping	experience.

“The building boasts energy 
efficient and innovative 

design, from passive cooling 
throughout parts of the mall 

to an extensive use  
of LED lighting.” 

Emporium Melbourne 
MelbourNe, ViCtoria

Case studies:  
Enhancing the lives of others
SeCtioN 2.3
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Public buildings must inspire, enchant 
and create community, and the new 
Perth Stadium is set to do all this and 
more.	The	60,000-seat	multi-sport	
stadium will be a memorable place 
for people, and will cater for all ages, 
experiences	and	abilities.	

Leading the urban regeneration of 
the entire Burswood Peninsula, the 
Perth Stadium project encompasses 
extensive parkland and recreation 
space with a new pedestrian bridge 
creating	links	with	East	Perth.

A complex and technically-challenging 
project, NDY was engaged to act 
as technical advisor on behalf of the 
West	Australian	Government.	NDY	has	
developed international best practice 
performance criteria for the precinct 
and is guiding the precinct’s overall 
sustainability	strategy.

The innovative design acknowledges 
Western Australia’s unique sporting, 
cultural and Aboriginal heritage, and 
world-leading technology will break 
new	ground	in	terms	of	size	and	scope.

Future-proofed stadium technology 
includes full 4G and Wi-Fi coverage 
across the precinct, while two 
240 sq m giant video screens – some 
of the largest in Australia – will add  
to	the	spectacle.

Construction	of	the	five-level	stadium	
is on schedule to open for the start  
of	the	2018	AFL	season.	

“A complex and technically-
challenging project, NDY was 
engaged to act as technical 
advisor on behalf of the West 
Australian Government. NDY 
has developed international 
best practice performance 
criteria for the precinct and is 
guiding the precinct’s overall 
sustainability strategy.”

Perth Stadium 
perth, WeSt auStralia
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Queensland	Health’s	new	 
$408	million	Mackay	Base	Hospital	
(MBH)	presented	a	major	challenge	 
for the design and construction 
teams.	Work	on	the	brownfield	site	
required	demolition,	retrofitting	and	
construction of new facilities while 
the existing hospital remained fully 
operational.	Implemented	in	three	
stages	over	five	years,	early	site	works	
began in 2009 with the redevelopment 
completed	in	2014.

MBH	includes	a	new	acute	hospital	
building together with a new 
emergency department, operating 
theatres, a dedicated coronary care 
unit	and	a	larger	intensive	care	unit.	
The redevelopment almost doubles 
the	number	of	beds	to	318.

The hospital’s orientation maximises 
views for inpatients, while minimising 
the heat load coming from the west  
via	its	narrow	western	profile.	

The building’s façade incorporates 
shade elements, while energy savings 
have been achieved through the use  
of	high	efficiency	chillers,	variable	
speed drives, zoned air conditioning 
and	flow	meter	pumps.	

“From the mechanical and electrical 
services, through to hydraulic and lift 
services, we were striving for optimal 
operational	efficiency,”	explains	NDY	
Director	Andrew	Gentner.

Smart metering facilities give hospital 
facility managers access to usage 
data which allows them to make 
adjustments	as	required.

“This	immediacy	and	flexibility	leads	 
to	reduced	waste,	time	efficiencies	 
and	significant	energy	savings,”	 
adds	Gentner.	And	for	the	client,	
saving money on energy means more 
money can be spent on improved 
healthcare	outcomes.

“The building’s façade 
incorporates shade elements, 

while energy savings have 
been achieved through  

the use of high efficiency 
chillers, variable speed drives, 

zoned air conditioning and 
flow meter pumps.” 

Mackay Base Hospital 
MaCkaY, QueeNSlaND
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As the gathering point for the closing 
ceremony	for	the	2015	Pacific	Games,	
the Sir John Guise Stadium underwent 
an extensive overhaul in the lead-up  
to	the	two-week	event.

Part of the successful Peddlethorp 
consortium selected to redevelop 
the stadium and build a new aquatic 
centre and indoor sports complex, 
NDY provided electrical, mechanical, 
hydraulic,	acoustic	and	fire	engineering	
services.

The Stadium’s grandstands were 
renovated, expanding venue seating 
to accommodate 15,000 spectators, 
while new stadium lighting, a public 
address system and electronic 
scoreboard enhance the experience  
of	sports	fans.

100% standby power plants 
and voltage conditioners ensure 
appropriate	power	quality.

Taurama Aquatic Centre & Indoor 
Sports Complex features a 50 metre 
standard competition swimming pool, 
a 25 metre warm-up pool, splash  
and play areas, volleyball and 
basketball courts, as well as weight 
lifting and martial arts studios,  
and	corporate	lounges.

With Papua New Guinea’s unit price 
of power extremely high, NDY’s team 
considered the long-term operating 
costs	of	mechanical	services.	
Modelling	airflows	helped	the	team	
conceive a design which allows 
natural ventilation to maintain indoor 
temperatures	at	a	comfortable	level.	
As a result, air-conditioning of spaces 
is restricted to administration areas 
and	corporate	lounges.

Both facilities were designed with  
ease of maintenance in mind, ensuring  
the	people	of	Port	Moresby	can	enjoy	
sporting events there for decades  
to	come.

“With Papua New Guinea’s 
unit price of power extremely 
high, NDY’s team considered 
the long-term operating 
costs of mechanical services. 
Modelling airflows helped 
the team conceive a design 
which allows natural 
ventilation to maintain 
indoor temperatures  
at a comfortable level.” 

Sir John Guise Stadium  
and Taurama Aquatic Centre 
& Indoor Sports Complex 
port MoreSbY,  
papua NeW GuiNea
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When Water Corporation decided 
to upgrade its outdated customer 
call centre in Balcatta, the brief was 
to double the size of the facility and 
provide staff with a modern, healthy 
and	sustainable	workplace.

The company, which provides  
water services to an area that spans 
2.6	million	sq	km,	was	keen	to	ensure	
the	renovation	reflected	its	approach	
to	best	practice	sustainability.

“By reusing the majority of the existing 
building’s structure and façade we 
were able to ensure fewer materials 
were	required	and	less	landfill	waste	
was	generated,”	says	NDY	Senior	
Associate and Project Coordinator  
Rob	Horn.

An extensive commissioning  
process has reduced water, energy 
and gas consumption, while an 
integrated	Building	Management	
System provides real-time control and 
monitoring	of	lighting	and	equipment.	

This is linked to energy and water 
meters to provide maintenance staff 
with alerts of abnormal usage against 
set	targets.

A Building Users’ Guide ensures 
occupants and maintenance staff 
understand how the sustainable 
design initiatives function, while  
TV monitors installed in the reception 
share timely information about the 
building’s	performance.

The $18 million refurbishment has  
all the sustainable bells and whistles, 
and	the	certification	to	prove	it:	4	Star	
Green Star ratings for both design  
and	construction.	Water	Corporation	 
is also on track to achieve 4 Star 
Green	Star	–	Office	Interiors	v1.1	 
and	5	Star	NABERS	ratings.

“A Building Users’ Guide 
ensures occupants and 

maintenance staff understand 
how the sustainable design 

initiatives function, while 
TV monitors installed in 

the reception share timely 
information about the 

building’s performance.”

Water Corporation  
Customer Call Centre 

balCatta, WeSt auStralia
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NDY has a long history of contributing to the communities  
in which we live and work. We support our people in donating  
their time and resources to charitable organisations, and  
we actively encourage community volunteering.

This enduring commitment to charitable 
causes inspired us to establish the 
NDY Charitable Trust in 2011, which 
supports charities that provide on-the-
ground assistance to communities and 
improves	people’s	lives.

The Trust provides tangible outcomes 
through a combination of pro bono, 
in-kind and cash donations to selected 
charities	around	the	globe.	This	
complements the practical assistance 
NDY provides on volunteer projects 
driven by our pool of skilled and 
talented	engineers.

The NDY Charitable Trust donated 
$84,900	in	the	2014/15	financial	year.	

Learn more about the NDY Charitable 
Trust at: ndycharitabletrust.org

Key beneficiaries for the 
past financial year include:

 » Disaster Aid Australia for the 
delivery of emergency shelter and 
sustainable water solutions to those 
affected by natural or other disasters

 » SkyJuice Foundation for the 
provision of low-cost, sustainable 
water treatment solutions for 
humanitarian projects and for 
emergency and disaster relief efforts

 » Project Seres to foster the 
emergence of sustainable 
communities in Guatemala 
by engaging, educating and 
empowering people to become 
leaders of positive change

 » Vimba which funds shelter, food, 
informal education and regular 
health	check-ups	for	children.

NDY Charitable Trust 
Management Committee

The Trust was established by NDY 
Charities Ltd and has a deductible gift 
recipient	(DGR)	status.	Donations	from	
the Trust must be to DGR-registered 
charities	or	entities.	

The Trust is established as a 
separate structure and has its own 
management committee, comprised  
of a chairperson and member 
nominated by the Board, NDY’s Chief 
Financial	Officer	and	a	staff	member	
from	each	NDY	office.	

The committee meets monthly,  
and is responsible for:

 » Coordinating	office	donations

 » Gathering information on charity work 
being undertaken by NDY employees

 » Identifying and recommending 
company donations for NDY  
Board approval

 » Managing	and	accounting	 
for	donation	funds.

NDY Charitable Trust
SeCtioN 2.4

FY12/13 FY13/14 FY14/15

$84,900

FiG. 2.2: NDY Charitable truSt DoNatioNS  bY Year
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Disaster Aid Australia

Following	Tropical	Cyclone	Pam	in	March	2015	and	the	Nepal	
Earthquake in April 2015, NDY donated $20,000 to Disaster 
Aid Australia to provide immediate life-saving emergency 
relief, and to empower locals with the skills and tools required 
for	sustained	recovery	efforts.

In addition to the $20,000 donated through our corporate 
allocation,	NDY’s	Perth	office	raised	a	further	$4,000	 
for the people of Nepal through a range of activities,  
including	a	quiz	night	and	raffle.

Seres: Youth ambassadors program

This program empowers young people to become agents  
of change, connecting their skills and passions with the most 
pressing	community	issues,	such	as	climate	change.	NDY	
donated	$5,000	to	the	project	over	the	course	of	the	year.

Spark Engineering Camp

As	well	as	making	a	financial	contribution	to	this	week-long	
residential university experience camp, NDY engineers 
provided mentoring to students in both Brisbane and 
Melbourne.	The	program	supports	students	from	
disadvantaged	backgrounds,	some	who	were	flown	in	from	
remote Indigenous communities, to engage with engineering, 
undertake research and personal development activities,  
and	gain	the	confidence	to	embark	on	a	university	education.

Vimba’s Mapere project

In late 2014, the NDY Charitable Trust contributed $5,000 
towards the construction of a new classroom block for 
the	Mapere	Primary	School	in	Zimbabwe.	By	boosting	the	
standard of their education, these children will gain skills 
and	confidence	to	help	them	improve	their	families	and	
communities.	The	construction	of	the	new	classroom	block	
is now complete, and NDY is delighted to see the children 
benefiting	from	the	upgraded	facilities.
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Leadership and advocacy
SeCtioN 2.5

“In a world of finite resources, business is faced with the 
challenge of learning how to do more with less. As we grapple 
with the challenges of operating more sustainably, we need 
the business community to step up to seize the opportunities. 
As a foundation member of the GBCA, NDY has always 
demonstrated its willingness to step up. From showcasing 
best practice in green buildings to sponsoring Green Star 
rating tools, NDY has made sustainability a central part  
of the way it does business. It’s no surprise, then, that NDY 
has been recognised by the World Green Building Council  
for its role as a champion of the green building movement.”

 
Romilly Madew 
Chief	Executive	Officer 
Green Building Council of Australia

“As one of the 16 signatories to Consult Australia’s 
Champions of Change charter, NDY is front-and-centre of 
our work to address the gender imbalance in the traditionally 
male-dominated engineering industry. We applaud NDY’s 
determination to take action to strengthen the pipeline  
of diverse talent, and to actively advance equality both  
in its own business and across the industry.”

 
Megan Motto  
Chief	Executive	Officer 
Consult Australia

“NDY positions itself as a consultancy that is skilled in 
sustainability and understands environmental issues and 
impact. By embracing transparency and reporting on its own 
energy performance, and the ‘excellent’ 4 star NABERSNZ 
tenancy rating, NDY sends a strong message to customers 
and the wider market that it takes sustainability seriously.”

Alex Cutler 
Chief	Executive	Officer	 
Green Building Council of New Zealand

At NDY, leadership is not an 
ideal, but an action – and one 
we demonstrate every day. 

We are determined to show 
both our clients and our 
competitors that sustainable 
buildings and business 
practices are not only 
obtainable, but can deliver 
outstanding success.

A loud advocate in 
sustainability, NDY looks  
for opportunities to lead from 
the front – whether that’s 
contributing to a technical 
working group, sponsoring 
an event series or sharing 
knowledge at a conference. 

Leadership is one of the core 
guiding ethical principles 
by which we do business 
– and we encourage our 
people to embrace leadership 
opportunities that enhance 
their own potential and make 
the world a better place too. 
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Employee volunteering
SeCtioN 2.6

NDY staff continue to contribute to our local and global 
communities by volunteering on a diverse range of projects.   
NDY celebrates this effort and enthusiasm through  
the annual ‘Contribution to Society Excellence Award’.

Stuart Fowler  
tackles homelessness

On 18 June, around 1300 CEOs  
slept out in the cold, experiencing  
for one night what more than 100,000 
Australians	experience	every	night.	
Stuart	joined	231	other	Melbourne	
based	CEOs	on	the	concrete	floor	 
of	the	Melbourne	Conference	and	
Exhibition Centre, helping Vinnies  
to collect more than $6 million, and 
raise awareness of homelessness  
in	Australia.

Laura Esperanza  
helps migrants

Since June 2011, Laura has been 
engaged as a placement volunteer 
with	the	Red	Cross	Migration	Support	
Program to provide one-off assistance 
to people as they are released from 
immigration	detention	facilities.	Laura	
has worked with the Red Cross for 
over twenty years, supporting natural 
disaster efforts and raising funds for 
much-needed	support	services.	

Mark McAulay  
leads kids’ camps

Each	year,	Mark	McAulay	volunteers	
as a mentor with Southern Cross  
Kids’	Camps.	The	camps	are	attended	
by primary school aged children who 
have	suffered	abuse	or	neglect.	Mark	
helps these children to expand their 
horizons	on	the	flying	fox,	giant	swing,	
water	slide	or	fishing.

Michael Abdilla  
mentors kids

A ‘big brother’ in Temcare’s mentoring 
program,	Michael	volunteers	his	
time to be an open ear, a supportive 
shoulder	and	an	encouraging	influence	
in the lives of children and teens  
at	risk.	Michael	provides	a	safe	and	
trusting environment, and helps  
people learn some essential life 
lessons	along	the	way.

NDY CEO Stuart Fowler at the 2015 Vinnies CEO Sleepout

Michael Abdilla volunteers with Temcare's 'Mates Mentoring' program
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Deep and  
trusting  
relationships  
with clients

NDY places clients at the heart of our 
business.	This	commitment	is	captured	
in	the	firm’s	new	vision	statement.	
Beyond just words, we have created 
a strategy during the reporting period 
with	a	specific	and	dedicated	focus	 
on	NDY’s	clients.

This strategy encompasses a number 
of key initiatives, including:

 »  Senior appointments

 »  Independent research

 »  Client focused events

 » 	A	delivery	program.

Senior appointments

The internal appointment of NDY 
Director Patrick Fogarty to head our 
Client and Strategy group underscores 
our	commitment	to	customers.	For	the	
first	time,	NDY	has	a	senior	director	
dedicated to client service, reporting 
directly	into	the	group	executive.

Working closely with Patrick on the 
client strategy and delivery program 
are	fellow	directors	James	Henshaw	
and	Ric	Navarro.	Client	teams	have	
also been created in each NDY 
office,	where	local	opportunities	are	
discussed and work is undertaken to 
support	our	group	client	strategy.

Independent research

In the reporting period, the NDY client 
strategy included the participation 
in, and commissioning of, two 
independent research programs 
involving	NDY	clients.

The	first	of	these	–	the	Beaton	Survey	
– was undertaken in late 2014, with the 
results	provided	to	participating	firms	
in	early	2015.	The	Beaton	Research	
and Consulting model is designed 
specifically	for	professional	and	
financial	services	firms	to	uncover	the	
genuine	needs	of	their	clients	and	staff.

Beaton’s benchmarked datasets and 
benchmarking studies are considered 
world-class.	The	findings	from	Beaton’s	
annual surveys provide quantitative 
data-driven insights benchmarked 
against our main competitors in 
consulting	engineering	practices.

The	Beaton	report	findings	illustrated	
NDY	had	significantly	improved	in	
a number of areas comparative to 
previous years, and highlighted two 
areas	for	improvement.

For the second segment of 
independent research in the reporting 
period, NDY was keen to explore 
deeper qualitative and quantitative 
client	feedback.	Leading	client	
research	firm	EY	Sweeney	(an	Ernst	 
& Young company) was commissioned 
for	this	program.

A pool of Australian clients was 
selected for this study, with the 
specific	research	objectives	of:

 » Overall market dynamics

 » Customer/buyer behaviours

 » Perceptions of NDY

 » Experience and satisfaction

 » Opportunities.

Results from the EY Sweeney 
research were shared with the 
NDY shareholders via a global 
videoconference in the latter part 
of	the	reporting	period.	This	client	
research – in conjunction with the 
earlier Beaton Survey results – will now 
form the basis of a revised strategy 
for the Client and Strategy group to 
implement	over	the	coming	year.

Client focused events

Leading	industry	figures,	 
senior politicians, academics,  
non-government organisations and 
futurists were guests at in-house 
events	across	all	of	NDY’s	offices.

A	number	of	offices	also	held	
‘Understanding our Clients’ sessions 
during which NDY clients were invited 
to present to and engage with our 
staff	via	Q&A	sessions.	Client	sectors	
represented included architects, 
builders, developers, facility managers, 
project managers, interior designers, 
fund managers, quantity surveyors 
and	asset	owners.

Our clients also participated  
in a number of NDY-hosted global 
events including World Green Building 
Week	and	World	Environment	Day.

NDY also played host to clients  
at a number of off-site functions, 
including the 25th anniversary 
celebration of our specialist lighting 
division,	NDYLIGHT.

Customer centricity
SeCtioN 3.1

Patrick Fogarty, Director Client and Strategy

NDYLIGHT's 25th anniversary celebrations
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Cbus Property

As a wholly owned subsidiary of Cbus, 
the national construction industry 
superannuation fund, Cbus Property 
reflects	NDY’s	priorities	when	it	
comes to environment, social and 
governance (ESG) considerations in 
its	business.	A	key	mechanism	is	the	
Cbus Property Development Projects 
& Investments Charter of Selection 
and Conduct Criteria for Consultants 
and Principal Contractors which 
prescribes minimum standards of 
acceptable practice and encourages 
best practice in areas ranging from 
safety and industrial relations to equal 
opportunity	and	use	of	local	products.			
The Charter requires major contractors 
to provide details of their sustainability 
reports and ESG policies and how they 
integrate	ESG	into	their	processes.

For more information visit:  
www.cbusproperty.com.au/

Grocon

Safety is Grocon’s most material 
sustainability issue and one which is 
shared	by	NDY.

The building and construction industry, 
by nature, is a dangerous work 
environment.	Working	from	heights	
and operating heavy machinery 
represent	significant	risks	which	need	
to	be	rigorously	managed.	Grocon	has	
recent and direct experience, including 
the deaths of three pedestrians at a 
Carlton	building	site.	With	an	aspiration	
to world’s best practice on safety, 
Grocon measures LTIFR data across 
the company and includes contractors 
and sub-contractors so that safety 
performance can be monitored at all 
levels.	With	a	public	safety	goal	of	zero	
harm, Grocon is also turning attention 
toward safety in building design itself 
and how companies like NDY can 
provide innovative solutions through 
their	safety	challenges.	

For more on Grocon’s safety policy visit:  
www.grocon.com/wp-content/uploads/2014/02/
OHS-POLICY-SIGNED-16-JULY-2012.pdf

Health Infrastructure NSW

Health	Infrastructure	NSW	manages	
the planning, design and delivery of 
health infrastructure capital works for 
New	South	Wales	Health.	Innovation	
and a future focus in design while 
using	resources	efficiently	are	
significant	issues	for	the	organisation	
which	administers	public	funding.	
Health	Infrastructure	NSW	expresses	
these priorities through the:

 » NSW	Health	Goods	and	Services	
Procurement	Policy	Manual	which	
provides guidance on how to embed 
environmental considerations into 
procurement decisions; and 

 » 	NSW	Health	Environmental	
Sustainability Strategy adopted 
in 2012 includes requirements to 
reduce waste, encourage energy 
and	water	efficiency,	increase	
recycling, procure goods with 
recycled components, select 
suppliers with environmentally 
business practices, and procure 
efficient	appliances.

For	more	on	Health	Infrastructure	NSW	visit:	 
www.hinfra.health.nsw.gov.au/

We continue to prioritise stakeholder engagement,  
and so have undertaken a range of interviews  
with key stakeholders to inform our strategic agenda 
and the content of our report for this year. We have 
interviewed eleven key stakeholders selected  
from various market sectors.

Client interviews
SeCtioN 3.2

“Sustainability reporting is an increasingly important issue. From the perspective 
of the client, consultants who choose to report are able to demonstrate their ESG 
credentials and this helps us make qualitative assessments of organisations  
as part of our procurement processes.”
SaM SaNGSter, ChieF exeCutiVe oF health iNFraStruCture, health iNFraStruCture NSW
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John Holland

John	Holland	is	one	of	Australia’s	
leading engineering, contracting 
and	service	providers.	The	company	
was purchased recently by China 
Communications Construction 
Company Limited which is the largest 
listed company in the international 
infrastructure	and	engineering	sector.	
This is anticipated to provide a much 
broader	platform	for	John	Holland,	
including opportunities for PPP 
projects.		

John	Holland	devotes	significant	
measures to workplace health and 
safety, staff development and training 
and	business	ethics.	John	Holland	
shares NDY’s priorities when it comes 
to	the	goal	of	safety.

The company understands that 
building services is a dynamic and 
rapidly changing area of technology 
where building owners demand 
greater	resource	efficiency.	John	
Holland	is	keen	to	ensure	that	its	
projects are at the leading edge and to 
work with well-placed companies like 
NDY	to	be	ahead	of	that	curve.		

Lendlease

Sustainability is a headline story for 
Lendlease which is about meeting 
people’s	needs	for	the	future.	
Lendlease has created a Sustainability 
Framework, with 12 elements, to 
describe where the company will focus 
its	efforts.	The	framework	has	long	
term	aspirations,	with	specific	near-
term goals for three elements – energy, 
water and waste – where they want to 
lead	performance.

Lendlease has established a 
Sustainability Committee consisting 
of board members to guide the 
achievement of the company’s 
sustainability	ambitions.	Lendlease	
has published a charter which sets out 
the Committee’s responsibilities which 
includes: 

 » Health	and	safety

 » Corporate social responsibility 

 » Environment

 » Foundation

 » Compliance

 » Lendlease	sustainability	framework.

For more information visit:  
www.lendlease.com/worldwide/sustainability

Mirvac

Mirvac	is	an	Australian	property	group	
which creates, owns, and manages  
a diverse portfolio of assets across the 
office,	retail,	industrial	and	residential	
sectors.	Mirvac’s	sustainability	plan,	
This Changes Everything, has 
established very ambitious targets 
including to be ‘net positive’ by 2030 
by generating more water and energy 
than	is	consumed	and	finding	ways	 
to capture and reduce waste beyond 
that	which	is	created.	

Shaping the ‘future of place’ is  
another	material	imperative	for	Mirvac,	
which	is	shared	by	NDY.	The	idea	
applies to all their types of projects 
including residences, communities, 
parklands, retail precincts, commercial 
buildings, industrial projects and 
hotels.	A	‘sustainable	lifestyle	index’	
is under development and the plan 
includes a goal to demonstrate 
community investment within and 
beyond	Mirvac’s	boundaries	by	2018.

Together,	Mirvac	and	NDY	have	
identified	many	common	sustainability	
issues.	These	include	increasing	
resource	efficiency,	the	challenge	 
of climate change and adaptation  
as well as the training, development 
and engagement of employees 
needed	to	realise	these	goals.

“One of Australia’s leading integrated property investors, Cbus Property  
is a wholly owned subsidiary of Cbus, the industry superannuation fund for the 
property and construction industries with funds under management of $30 billion. 
With an enduring commitment to the long-term, we take sustainability seriously. 
We rely on our relationships with our industry partners, including NDY, to ensure  
we build sustainable assets that deliver sustainable returns for our members.”
aDriaN poZZo, ChieF exeCutiVe oFFiCer, CbuS propertY
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nbn™

nbn is a company wholly-owned by 
the Commonwealth Government, 
established	to	deliver	Australia’s	first	
national wholesale-only, open access 
broadband	network	to	all	Australians.	
Through the implementation of its 
Environment	Management	System,	
nbn is committed to ecologically 
sustainable development principles 
and engages with a range of 
stakeholders through its Stakeholder 
Charter.	nbn	is	also	committed	to	
reducing energy, water and natural 
resource	consumption	and	waste.	

For more information on the nbn Stakeholder 
Charter	visit:	www.nbnco.com.au/content/dam/
nbnco/documents/stakeholder-charter.pdf

Qantas

Safety, particularly passenger safety, 
is a priority for Qantas, which is 
Australia’s largest domestic and 
international	airline.	Qantas	also	
identifies	a	number	of	other	material	
issues in Shaping our Future: 2014 
Longreach	Review,	including:	financial	
performance, customer service, 
environment and climate change, 
people, commitment to community, 
sustainable supply chain and 
commitment	to	reconciliation.

As part of its efforts in reducing energy 
and greenhouse gas emissions, 
Qantas launched Australia’s largest 
trigeneration power plant at its 
headquarters	in	Mascot	which	powers	
the	offices,	jet	base	and	catering	
centre.	Natural	gas	is	the	fuel	source	
for the main generator, but the greatest 
efficiency	is	delivered	from	capturing	
heat energy, used to heat or cool 
buildings.

For more information on Qantas and the 
trigeneration	project	visit:	www.qantas.com.au/
travel/airlines/electricity/global/en#power

TfNSW

Transport for NSW (TfNSW) is 
responsible for improving the customer 
experience, planning, program 
administration, policy, regulation, 
procuring transport services, 
infrastructure	and	freight	in	NSW.	

The approach to sustainability is 
guided by the Transport Environment 
and Sustainability Policy Framework 
(2015) and the NSW Sustainability 
Design	Guidelines.	The	Framework	
identifies	eight	environmental	
sustainability themes, which include 
indicators and targets:

 » Energy management

 » Pollution central

 » Climate change resilience

 » Resource management

 » Biodiversity

 » Heritage

 » Liveable communities 

 » Corporate	sustainability.

University of Sydney

Sustainability is a central focus 
for the University of Sydney (UoS), 
having pursued a three year process 
to develop a new Environmental 
Sustainability	Policy.	The	design	
and development of sustainable 
infrastructure is an important element 
of the policy and focuses on a number 
of issues shared by NDY when it 
comes to the environmental footprint 
of	buildings,	sporting	fields	and	public	
places.	These	include:

 » Resource	efficiency

 » Prioritising energy, waste and water

 » Resilience

 » Biodiversity.

Westpac Group

This year Westpac retained its position 
as the most sustainable bank globally 
in the Dow Jones Sustainability Indices 
(DJSI)	Review.	Westpac’s	actions	are	
guided by three focus areas:

 »  Embracing demographic change

 »  Environmental solutions

 » 	Better	financial	futures.

NDY shares Westpac’s environmental 
focus.	Westpac	invested	more	than	
$8 billion in the clean-tech and 
environmental services sectors 
demonstrating its commitment to a low 
carbon	future.	

Another major focus of Westpac  
is	increasing	diversity	of	its	workforce.	
Proportions of women in leading roles, 
mature aged workers and indigenous 
Australians have all increased in the 
past	year.	Similarly,	Westpac’s	healthy	
office	environments	deliver	high	
levels of indoor environment quality 
delivering fresh air, sunlight, natural 
surfaces and great design – important 
elements in any highly-productive 
office.	NDY	is	proud	to	play	a	role	
helping Westpac create these high-
performance	workplaces.

See the Westpac Interim Sustainability Update at: 
info.westpac.com.au/sustainability/HY15/

“The NDY Sustainability Report demonstrates that NDY takes sustainability  
seriously by being transparent about its credentials and where it can improve.”
NaV brah, eNGiNeeriNG aND SuStaiNabilitY MaNaGer, uNiVerSitY oF SYDNeY
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CoMpaNY NaMe title

Cbus

Adrian Pozzo Chief	Executive	Officer

Christopher	Hardy Executive	Manager	–	Asset	Management

Ben White Asset	Manager

Grocon David Waldren National	Executive	Design	Manager

Health Infrastructure NSW Sam Sangster Chief	Executive	of	Health	Infrastructure

John Holland
Gerry Neylan Business	Development	Manager,	Building	Southern	Region

Jarrah Bassal Operations	Environment	Manager

Lendlease
Geoff Dutaillis Head	of	Sustainability

Andrew Cole General	Manager	Sustainability

Mirvac Paul Edwards Group	General	Manager	Sustainability

Qantas Flyn Vanewijk Group	Manager,	Environment	&	Sustainable	Fuel

NBN Martin	Williams Manager	Environment	&	Sustainability

TfNSW

David Gainsford
Technical Director	Planning	&	Environment	Services	 
	Transport	Projects	Delivery	Office

Nick	Mountford
General	Manager	Safety,	Quality	and	Environment 

 Policy & Regulation Division

Fil Cerone
Principal	Manager	–	Sustainability	&	Systems 
	Transport	Projects	Delivery	Office

University of Sydney Nav Brah
Engineering	&	Sustainability	Manager	Corporate	Services,	 

 Campus Infrastructure & Services

Westpac Group Stephen	McDonald Head	of	Retail	Projects	Group	Property
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Case studies:  
Deep and trusting relationships with clients
SeCtioN 3.3

“Sungard selected NDY 
to design and engineer 

technical specifications for 
the upgrade, with a brief 

to incorporate innovative 
technologies that reduce 

environmental impact, 
increase energy efficiency 

and automate building 
management.”

Sungard Data Centre 
aDelaiDe, South auStralia

The A$15 million upgrade to Adelaide’s 
Kidman Park has transformed it into 
the	state’s	largest	data	centre	facility.

Aside from the addition of two 
new data halls, which have added 
600 sq m to the now 1750 sq m 
facility, the project enhanced building, 
electrical,	mechanical	and	fire	systems,	
boosted site power and expanded 
technical	floor	space	capacity.

Sungard selected NDY to design  
and	engineer	technical	specifications	
for the upgrade, with a brief to 
incorporate innovative technologies that 
reduce environmental impact, increase 
energy	efficiency	and	automate	building	
management.	The	free-air	cooling	
design is expected to improve the site’s 
energy	efficiency	and	reduce	its	overall	
environmental	impact.	

“The levels of technical sophistication 
and innovation now place the Kidman 
Park facility at the forefront of data 
centre	services	available,”	says	 
NDY	South	Australian	Office	Manager	
Dean	Eislers.

Hostworks	is	one	of	Sungard’s	major	
tenants, and has based its operations 
at	the	facility	since	2000.	According	
to	Hostworks’	CEO	Will	Berryman,	
the complicated project, carried out 
while the data centre was operating 
24/7, required cohesive planning and 
meticulous	execution.

“The result is a highly robust facility 
to service the future demands of our 
global client base, allowing us to grow 
and consequently employ more local 
talent,”	says	Berryman.
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From its humble beginnings in the 
1930s as a series of factory units,  
and	a	subsequent	office	conversion	 
in the 1980s, the Buckley Building  
is now an exemplar of refurbishment 
over	rebuilding.

NDY, which was appointed to 
undertake the mechanical and 
engineering service design for the 
building’s upgrade, faced a number  
of	challenges.

The biggest obstacle was to maintain 
the building’s character – including  
the existing steel window frames  
–	while	improving	energy	performance.

NDY’s extensive thermal modelling 
and close collaboration with architect 
BGY delivered an effective solution: 
a double glazing system that could 
be installed in the existing frames 
and create solar shading across the 
building.	Keeping	the	window	frames	
also retained the embodied energy 
used	in	their	original	manufacture.

A	tailored,	on-floor	displacement	
ventilation system provides comfort 
cooling	to	the	office	space	and	
enhanced	flexibility,	with	occupants	
able	to	opt	for	natural	ventilation.

A combination of passive and 
active design principles ensured 
the building’s energy consumption 
achieved an Energy Performance 
Certificate	(EPC)	‘B’	and	a	BREEAM	
‘Very	Good’	rating.		

“Every aspect of this refurbishment 
was	given	attention	to	detail,”	says	
NDY	London	Director	Allen	Williamson.	

“From the shadow gaps that conceal 
return air paths to brickwork details 
beneath stairs that allow air to be 
extracted without the need for unsightly 
grilles, every single item and scenario 
was	carefully	considered.”

“The biggest obstacle was 
to maintain the building’s 
character – including the 
existing steel window 
frames – while improving 
energy performance.”

Buckley Building 
loNDoN, uNiteD kiNGDoM
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Constructed in 1966 with little 
thought	to	energy	efficiency,	indoor	
environment quality or carbon 
footprint, the recent makeover  
of 247 Adelaide Street has halved  
its	energy	consumption.		

The $980,000 building services 
upgrade elevated the NABERS Energy 
rating from 0 to 5 stars – and it is 
now one of the oldest buildings in 
Queensland	to	achieve	this	rating.	

The building overhaul, undertaken 
by NDY, included installing a high 
efficiency,	low-load	HVAC	system,	 
a new building management system, 
LED	lights	and	a	lighting	control	system.	
Inefficient	equipment	was	replaced	
and new strategies for controlling 
temperature	and	water	flow	 
were	implemented.

Annual energy savings of $64,000  
a year – the equivalent annual spend 
of 50 typical Australian households  
–	is	the	remarkable	result.

Tenants	aren’t	the	only	one	saving.	 
The upgrade has reduced peak 
demand on the grid by 33 per cent 
 – with estimates that this alone could 
save the Queensland Government  
in	excess	of	$400,000	a	year.

The improvement in temperature 
control and lighting has boosted tenant 
satisfaction	and	attracted	new	tenants.	
Refurbishing rather than rebuilding 
also diverted large quantities of waste 
from	landfill.

And perhaps most impressive,  
the	retrofit	was	undertaken	without	 
the loss of a single tenant – and with 
the building only out of operation  
for	one	weekend.	

“The $980,000 building 
services upgrade elevated  

the NABERS Energy rating 
from 0 to 5 stars – and it 
is now one of the oldest 

buildings in Queensland to 
achieve this rating.” 

247 Adelaide Street 
briSbaNe, QueeNSlaND
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Occupying more than 13,500 sq m 
over	eight	levels	in	Melbourne’s	first	
premium	grade	office	tower	for	more	
than	two	decades,	BHP	Billiton’s	 
new tenancy is a cutting-edge 
reflection	of	the	company’s	
sustainability	imperatives.	

“We wanted a workplace that clearly 
demonstrated and aligned with our 
BHP	Billiton	Charter	values,	expressed	
our leadership, supported our ways  
of	working	with	future	flexibility	and	
was	environmentally	sustainable,”	 
says	Karen	Wood,	head	of	BHP	
Billiton’s	steering	committee.

Providing engineering services advice 
during the project’s design phase, 
NDY was also the construction phase 
services	engineers.	

Already a 6 Star Green Star-rated 
building, 171 Collins Street provided  
a	solid	foundation	for	the	BHP	

tenancy’s impressive array  
of sustainability initiatives which  
are expected to culminate in a 5 star 
NABERS	energy	rating.

Lighting and acoustics, for example, 
were designed not only for energy 
efficiency,	but	to	provide	high	levels	 
of	indoor	environment	quality.

An integrated technology solution  
not only fosters connectivity, but 
reduces	BHP	Billiton’s	travel-related	
carbon	footprint.	

Audio visual solutions include  
high-end immersive tele-presence 
rooms, automated control of room 
lighting, video walls and digital 
signage, an IP Television distribution 
system and facility-wide asset 
monitoring	and	management	system.	

The	result?	An	inspiring	twenty	first	
century	example	of	sustainability.	

“Already a 6 Star  
Green Star-rated building, 
171 Collins Street provided a 
solid foundation for the BHP 
tenancy’s impressive array 
of sustainability initiatives 
which are expected to 
culminate in a 5 star 
NABERS Energy rating.”

BHP Billiton headquarters 
MelbourNe, ViCtoria
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The extensive refurbishment of 
its NSW headquarters was an 
opportunity for Australia Post to 
make a clear statement about its 
commitment to reducing energy usage 
and	carbon	emissions.	

NDY collaborated with Carr Design 
Group and Australia Post on the 
ambitious sustainability agenda that 
has resulted in the ‘trifecta’ of Green 
Star ratings for design, construction 
and	interiors.

Energy	modelling	identified	a	significant	
opportunity to boost the building’s 
NABERS	Energy	rating	from	2.5	stars	
to 5 stars through the installation of 
one of the largest commercial rooftop 
solar	arrays	in	the	state.

“Getting	to	4.5	stars	was	achieved	
through building services upgrades 
and fabric improvements including 
new	double	glazing,”	says	NDY	

Director	Campbell	Williams.	“But	it	
was the PV system that was crucial to 
reaching	the	5	star	NABERS	target.”

The 1048 solar panels on the roof of 
the building – about 100 times the size 
of an average residential installation –
produce	371.5	MWh	of	electricity	each	
year.	That’s	enough	to	reduce	the	
base building’s electrical load by  
25	per	cent	at	peak	times.	

Australia Post’s decision to install  
such	a	large	PV	array	has	significant	
flow-on	benefits.	

“When a major organisation 
like Australia Post makes a big 
commitment to renewable energy 
generation, it sends a strong signal to 
the broader business community that 
implementing the right sustainability 
initiatives makes good business 
sense,”	adds	Williams.

“Energy modelling identified 
a significant opportunity 

to boost the building’s 
NABERS Energy rating from 

2.5 stars to 5 stars through 
the installation of one of the 
largest commercial rooftop 

solar arrays in the state.”

StarTrack House, Sydney 
NeW South WaleS
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It may appear unassuming from the 
outside,	but	Te	Puni	Kõkiri	House	is	
Wellington’s	first	commercial	office	
building to receive a 5 Star Green Star 
Office	Built	rating.	

It is also one of only four buildings  
in New Zealand to receive three Green 
Star	innovation	points.

The	historic	1930s	office	building	
had received only the most basic 
of	upgrades	over	its	85	years.	
Functioning on clunky twentieth 
century systems, the building’s owners 
and	tenants	were	ready	for	renovation.

NDY took on the design, engineering 
and building services to provide  
a comfortable internal environment, 
and	installed	energy	efficient	plant	 
and equipment which could be 
adapted	to	future	tenancy	changes.

State-of-the-art services solutions 
included the use of EC Fan Coil Units 
(EC FCU), a product that had been 
used	only	once	in	New	Zealand.	

The move earned the project three 
innovation points, while slashing 
electrical	energy	use	by	nearly	a	third.	

An additional 15 per cent is saved 
thanks to the EC FCU occupancy 
sensors and temperature set-points, 
while the digitally-controlled DALI 
lighting system, with occupancy 
sensors and daylight harvesting, 
further reduces electricity 
consumption.

As	the	design	and	fitout	progressed,	
it became clear that building owner 
Argosy could surpass its original target 
of a 4 Star Green Star rating, and 
should	aim	for	5	Star	instead.	

Adjustments to the design,  
and an increased scope of works 
including upgrades to the plumbing  
to cut water consumption, have 
achieved	an	outstanding	outcome.

“As the design and fitout 
progressed, it became  
clear that building owner 
Argosy could surpass its 
original target of a 4 Star  
Green Star rating, and  
should aim for 5 Star instead.“

Te Puni Kõkiri House 
WelliNGtoN, NeW ZealaND
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Our people 
SeCtioN 4.1

The sustainability of our workforce  
is essential to the ongoing success of our 
organisation. A high performing workforce 
helps us deliver superior client outcomes, 
expand our reputation and influence,  
and secure NDY’s long-term success. 

We strive to create a positive working 
environment by rewarding our people 
for their good work, and by providing  
a	range	of	benefits	that	reflect	our	
values	and	culture.	

We are proud of our health and 
wellbeing program which supports our 
offices	in	providing	initiatives	like	fresh	
fruit,	breakfast	and	annual	‘flu	shots	
for	staff.	We	sponsor	participation	in	
corporate sporting events, invest in 
bicycle storage facilities and reimburse 
costs	for	fitness	activities	to	encourage	
our	people	to	lead	healthy	lives.	

Recognising that our people work 
diligently throughout the year to 
support our clients, we offer our staff 
five	weeks’	annual	leave	each	year,	
rather	than	the	legislated	four	weeks.	
NDY	also	provides	a	confidential	
Employee Assistance Program (EAP), 
with counselling services available 
to staff and their immediate family to 
assist	with	work	or	personal	issues.	

Legend:	 Female	FY14/15														Male	FY14/15 Female	FY13/14														Male	FY13/14

FiG. 4.1: total WorkForCe bY loCatioN aND GeNDer
Total	workforce	includes	ECS	and	NDYLTK	Rail	employees	who	work	from	NDY	office	locations,	casual	and	independent	workers,	and	staff	on	parental	leave.

loCatioN FY13/14 FY14/15

Adelaide 9 7

Auckland 41 54

Brisbane 68 50

Canberra 29 24

Christchurch 7 8

Darwin 1 1

London 55 51

Melbourne 152 143

Perth 78 67

Sydney 112 134

Wellington 22 23

Total 574 562
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“Our new company purpose, ‘making spaces work’, is particularly relevant  
to my role in the Existing Building team. We are constantly challenged with all 
types of old buildings that do not function to their full potential. If the spaces 
don’t work, they are worthless to our clients. As good consultants, this is not 
acceptable to us, and we look for innovative and inspiring ways to make these 
spaces work to deliver better financial and environmental outcomes.” 
tiFFaNY CheuNG, loNDoN

During the reporting period, NDY 
conducted our regular Employee 
Engagement	Survey.	This	highlighted	
areas for improvement, including 
an appetite for a renewed company 
vision, targeted professional 
development opportunities and 
enhanced	communication.		 
This feedback has formed the  
basis	of	company-wide	initiatives.

With these, and many other  
activities	across	our	office	network,	
our executive team continues to look 
for ways to improve the satisfaction, 
wellbeing and engagement  
of	our	people.

Notes: All data in this chapter (Chapter 4: Engaging  
our	people)	is	calculated	as	at	30th	June	2015.	
Unless stated, the data in this chapter includes 
casual and independent workers, and excludes 
ECS employees, NDYLTK Rail employees,  
and	staff	on	parental	leave.	

All our staff have the freedom of association  
to join organisations and professional bodies  
of their choice and NDY fully complies with all legal 
requirements in regards to union membership and 
collective	bargaining	in	the	countries	it	operates	in.

All our staff have an Individual Agreement in place 
and therefore the percentage of staff covered by 
collective bargaining agreements is not a relevant 
metric	for	us.

FiG. 4.2: total eMploYeeS bY CoNtraCt tYpe aND GeNDer

529
total workforce by  

employment contract/gender

Permanent 
Part Time

31
    5.8%

Fixed 
Term

12
    2.3%

Independent 
Workers

12
    2.3%

Casual

17
    3.2%

457
  86.3%

Permanent 
Full Time

CoNtraCt MALE FEMALE

Casual 13 4

Fixed term 5 7

Permanent 
full-time 356 101

Permanent 
part-time 7 24

Independent 
workers 8 4

TOTAL 389 140
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Learning & development 
SeCtioN 4.2

NDY has embraced the 70:20:10 model for 
adult learning, aiming for our people to gain 
around 70 per cent of their professional 
development on the job, 20 per cent from 
mentoring and coaching, and 10 per cent 
from formal training. 

Our regular training programs ensure 
our people stay up-to-date with their 
technical disciplines in a fast-paced  
and	changing	world.	During	the	
reporting period, we also invested in 
exciting new formal programs covering 
hard	and	soft	skill	development.	

As a provider of professional 
engineering services, investing in the 
ongoing training and development  
of	our	staff	is	essential.

“I am very thankful to NDY for giving  
me the opportunity to attend this 
leaders program. Clearly, NDY values 
its employees and is supporting young 
engineers to improve their personal and 
technical skills to deliver a better service.”
elp 2015 partiCipaNt

2015 Emerging Leaders Program
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Training programs delivered 
during the reporting period 
included the following:

 » Engineers Induction Program:  
an internal one week program  
for	graduate	recruits.	This	year,	 
19 delegates representing six  
NDY	offices	attended.

 » Project Henri: named in honour 
of	French	mining	engineer	Henri	
Fayol, the program was launched 
to upskill teams in market-leading 
project management methods and 
practices.	This	includes	five	tailored	
modules designed to improve the 
communication, networking and 
influencing	skills	of	project	leaders.

 »  Emerging Leaders Program: held 
over a one week period, the custom-
designed learning program provided 
structured training and team building 
for 19 delegates from nine business 
locations, as well as a powerful 
workshop	with	shareholders.

 » Senior Leaders Program:  
19 delegates from six locations 
came together to sharpen their 
development and focus, with an 
intensive emphasis on individual 
coaching, psychometric testing  
and	360	degree	feedback.

 » Technical training: multiple internal 
and external programs ensure our 
people are subject matter experts  
in	their	professions.

 » Workplace Behaviour for 
Employees: covers all forms  
of workplace harassment and 
educates employees on how to 
prevent and address inappropriate 
behaviour	in	the	workplace.

 » Workplace Behaviour for 
Managers: educates managers  
on how to cultivate a workplace 
culture which is free from 
discriminatory and inappropriate 
behaviour.

 Job leVel
AVERAGE	HOURS	 

FY14/15

 Level 1 51.96

 Level 2 23.17

 Level 3 21.02

 Level 4 19.15

 Level 5 6.28

 Level 6 6.72

All staff 24.97

FiG. 4.4: aVeraGe traiNiNG hourS bY Job leVel
Training	hours	undertaken	by	our	staff	at	all	NDY	office	locations

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

24.97  
All staff  
average 
FY14/15

 Average Training Hours
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FiG. 4.5: aVeraGe traiNiNG hourS bY GeNDer
Training	hours	undertaken	by	our	staff	at	all	NDY	office	locations

GeNDer
AVERAGE	HOURS	

FY13/14
AVERAGE	HOURS	

FY14/15

Female 11.60 20.26

Male 19.06 26.56

All staff 16.83 24.97

Male

Female

0 5 10 15 2520 30
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David Norman Young Engineer of the Year Award 2014

The David Norman Young Engineer  
of the Year Award was instituted 
in 1998 as a means of recognising 
special achievements through the 
course of each year by one of NDY’s 
young	engineers.	The	intention	of	 
the award is to:

1. Motivate	young	engineers	 
to achieve excellence in their 
chosen profession

2. Acknowledge their effort  
and achievement

3. Honour	David	Norman’s	
contribution	to	the	firm	as	founder.

The recipient of the 2014 David 
Norman Young Engineer of the Year 
Award	was	Darren	Beaver.

Darren has been promoted to 
Associate within NDY and is currently 
the	Manager	of	the	Sydney	Interiors	
team, responsible for leading major 
fitout	projects,	managing	large	
client portfolios, maintaining client 
relationships, developing team strategy  
and	developing	QA	processes.	

Each year, the winner is awarded  
a trip to participate in the annual FIDIC 
(International Federation of Consulting 
Engineers)	Conference.	In	2015,	
Darren attended the FIDIC Young 
Professionals	Management	Training	
Programme	(YPMTP)	and	Awards	
ceremony	in	Dubai.

Our graduates

Our graduate program has continued 
to thrive, with our talented graduate 
hires	ensuring	NDY’s	future	success.	
Through our comprehensive 
assessment process, we attract 
the best available talent who show 
the potential to become both great 
engineers	and	able	consultants.

The NDY graduate program takes  
two years to complete and involves  
a rotation process through which  
our graduates experience working  
in two or three of the disciplines 
offered	at	NDY.	A	comprehensive	
induction program and formal 
mentoring program equip our 
graduates with a sound launching  
pad	for	their	careers.

“I am very proud to be this year’s winner  
of the David Norman Young Engineer Award. 
The knowledge shared and the international 
consulting perspective gained from the 
other young professionals was an incredible 
experience. I am excited about the opportunity 
to share some of the key learnings and growth 
opportunities with NDY.” 
DarreN beaVer, aSSoCiate aND iNteriorS  
teaM MaNaGer, SYDNeY

2015 Engineers Induction Program

Darren Beaver (pictured far right) with delegates from the FIDIC Young 
Professionals	Management	Training	Programme	
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NDY is actively 
developing a culture 
of inclusion and 
diversity across  
our organisation.  

Our	Chief	Executive	Officer	Stuart	
Fowler is one of 16 signatories to 
the Charter of the Consult Australia 
Champions of Change, and is 
working with other industry leaders 
to take collective action to boost 
the participation and promotion of 
women in the engineering consultancy 
industry.	Through	this	initiative,	NDY	
shares best practice, works with 
experts	and	leads	by	example.

In	all,	12.6	per	cent	of	our	technical	
workforce is female, placing  
us slightly above the industry average 
of	11.8	per	cent	according	to	the	
Workplace	Gender	Equality	Agency.		

A	key	objective	identified	within	 
the previous reporting period was  
to increase the participation levels  
of	women	in	leadership	positions.	 
NDY is proud that 40 per cent of  
our	executive	team	in	our	Melbourne	
office	–	the	largest	of	all	NDY	offices	 
–	is	now	female.		

Over the past twelve months, NDY 
has supported a range of events and 
initiatives that encourage collaboration 
and development of women within 
the	building	industry.	These	have	
included supporting events hosted by 
the National Association of Women 
in Construction, and holding our own 
events, including the “Women to 
Women”	networking	breakfast,	hosted	
by	senior	engineer	Aisling	Coughlan.

We	continued	to	evolve	our	flexible	
working arrangement policy over 
the	reporting	year.	While	this	policy	
primarily assists working mothers 
with caring responsibilities, we are 
increasingly seeing it accessed by 
fathers and those with elder care 
responsibilities.	Flexibility	in	the	NDY	
workplace includes working reduced 
hours, a compressed week or from 
home,	where	appropriate.	

Diversity is not just about increasing 
the participation of women in our 
workforce, but ensuring everyone 
gets	a	fair	go.	We	are	proud	to	attract	
and employ candidates from all age 
brackets, and recognise that  
an age-diverse workforce leads  
to	a	stronger	organisation.	

The marketplaces within which  
we operate – especially Australia  
and the UK – are culturally-diverse, 
and	so	too	are	our	workforces.	 
We encourage staff to work across  
our	various	offices	around	the	globe,	
and actively welcome employees from 
all	countries,	cultures	and	ethnicities.	

Cultural diversity is a huge advantage 
to	our	clients	and	our	business.	 
We reinforce this by acknowledging 
significant	cultural	celebrations	and	
weekly staff meetings, and staff 
are regularly invited to share the 
significance	and	history	of	special	
events	in	their	annual	calendars.	

Diversity 
SeCtioN 4.3

“I am proud of NDY’s promotion  
of diversity. Supporting organisations 
like NAWIC and encouraging flexible 
working arrangements are positive 
steps in the right direction. I am 
particularly inspired by Chairman,  
Paul Cooper, referring to diversity  
as imperative to a resilient business 
 – a sentiment I share.”
leiGh Gibb, SuStaiNabilitY CoNSultaNt, perth

Staff	from	NDY's	Perth	office	at	the	NAWIC	Women	in	Construction	Awards	in	2015.	
Pictured	from	left	to	right:	Ellise	Boughton,	Hannah	George,	Kiah	Pearson,	 
Renee	Hauville,	Julia	Hore,	Emma	Bricknell,	Holly	O’Neill	and	Leigh	Gibb
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FiG. 4.7: eMploYeeS bY aGe Group

Female

138

Male

391

26.3%
female staff

FiG. 4.6: eMploYeeS bY GeNDer

FiG. 4.9: MiNoritY GroupS 
WoMeN iN SeNior leVel poSitioNS

Female

50

Male

346

12.6%
female engineering staff

FiG. 4.8: MiNoritY GroupS – WoMeN iN eNGiNeeriNG
Excludes non-engineering employees
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Employee workplace 
health and safety
SeCtioN 4.4

Safety	is	a	significant	issue	across	our	value	chain	 
and is particularly important during the construction phase  
of	buildings.	NDY	understands	this	and	seeks	to	lead	 
by	example.

NDY’s	WHS	program	complies	with	relevant	legislation	 
and other requirements in accordance with the International 
Standard	OHSAS	18001.	

Our	WHS	program	is	underpinned	by	a	company	goal	 
of	zero	injuries.	This	goal	is	promoted	through	training	 
and	awareness	activities,	from	induction	and	specific	 
site-based training, through to informal education  
and	morning	coffee	announcements.

During the year, new training was introduced, including:

 » WHS	training	for	directors	and	managers

 » WHS	training	for	all	IMS	coordinators

 » Health	and	wellbeing	initiatives	promoted	through	Newsnet.

NDY	also	hosts	an	active	social	calendar,	subsidises	fitness	
and wellness programs and is committed to an employee 
assistance program with counselling services available  
to	employees	and	eligible	family	members.

While	NDY’s	WHS	Manager	has	overall	responsibility	for	the	
implementation	of	the	WHS	strategy,	all	staff	are	encouraged	
to	take	responsibility	for	safety	within	the	workplace.	We	work	
collectively	to	promote	a	health	and	safety	culture.	

Our workplace health and safety practices  
are fostered through leadership, training  
and consultation, and by embracing safe  
design principles in our design activities.
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WHS accreditation

In	July	2013,	NDY’s	Melbourne	office	
was	accredited	to	the	WHS	standard	
in	accordance	with	OHSAS	18001.	 
As of the end of June 2015, NDY 
was in the process of achieving 
accreditation	across	all	offices.	This	
goal	was	achieved	in	August	2015.

As part of this accreditation, all 
NDY	offices	have	established	WHS	
committees that include both 
management	and	staff.	These	
committees are responsible for 

investigating and managing incidents 
or	hazards.	All	incidents	and	hazards	
are tracked through a central system 
and reported monthly to all relevant 
business	stakeholders.	

WHS	objectives	and	targets	are	
established regularly as part of the 
management review process, with 
offices	reporting	issues	that	are	then	
consolidated into the NDY Group 
Management	Review.	

Lost time injuries

No lost time injuries occurred during 
the	reporting	period.	As	such,	our	lost	
time injury frequency rate (LTIFR)  
is	zero	across	all	NDY	offices.	

FiG. 4.12: reporteD haZarDS, iNCiDeNtS aND loSt tiMe iNJurieS bY oFFiCe

oFFiCe
NuMber oF 

haZarDS

NuMber oF 
Work relateD 

iNCiDeNtS

NuMber oF NoN 
Work relateD 

iNCiDeNtS
NuMber oF loSt 

tiMe iNJurieS

Adelaide - - - -

Auckland 1 - - -

Brisbane 1 - - -

Canberra 1 4 3 -

Christchurch - - - -

Corporate 1 2 - -

Darwin - - - -

London - 1 2 -

Melbourne 1 2 4 -

Perth 1 3 2 -

Sydney 1 3 5 -

Wellington - 3 1 -

7
total reported  

hazards

18
total work related 

incidents

17
total non-work 

related incidents

0
total lost time 

injuries
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While our turnover rate remained  
in line with our market competitors, 
it	increased	by	3.8	per	cent	on	last	
year.	Our	83	new	hires	joined	us	to	
replace departing employees and 
to strengthen our existing workforce 
capability	with	specialist	skillsets.		

NDY is currently investing heavily 
in a new automated performance 
management system, which will be 
operational	in	the	2015/2016	financial	
year.	This	is	a	high-priority	project	for	
NDY, and responds to feedback in the 
most recent Employee Engagement 
Survey,	which	identified	the	need	
to improve communication around 
performance	expectations.	

NDY	is	confident	that	this	user-friendly	
system will clarify expectations and 
facilitate meaningful discussions 
around performance and career 
development, helping us to drive  
a	culture	of	high	performance.

New hires & performance
SeCtioN 4.5

FiG. 4.15: NeW hireS bY aGe, reGioN aND GeNDer

uNDer 30 YearS 30-50 YearS oVer 50 YearS  
totaloFFiCe FEMALE MALE FEMALE MALE FEMALE MALE

Australia 9 19 4 19 1 3 55

New Zealand 3 5 2 7 0 2 19

United Kingdom 0 2 2 4 0 1 9

Total 12 26 8 30 1 6 83

Female

21

Male

62

26%
female new hires

FiG. 4.13: NeW hireS bY GeNDer

Under 30

38

30-50

38

Over 50

7

83
total new hires

FiG. 4.14: NeW hireS bY aGe

Over the reporting period,  
we continued to attract  
quality talent across each  
of our locations. 
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Case study: Engaging our people
SeCtioN 4.6

On 5 June, NDY celebrated World Environment Day  
by launching a brief video which asked our staff, 
clients and partners the simple question:  

“how can we do more with less?”.

“As engineers and designers, we can 
play a significant role in designing 
projects that consume resources in a 
more sustainable and responsible way.”

Stuart Fowler 
Chief	Executive	Officer,	NDY

“Most of us recycle, which is great,  
but we need to do a much better job 
of buying recycled content products. 
This has an impact on the energy, 
water and finite resources we need  
to make these products.”

Paul Klymenko  
Chief	Executive	Officer,	Planet	Ark

“As engineers of the new generation, 
we’re expected to be innovative and 
we’re expected to challenge social 
norms – and in doing so, we can  
effect change.”

Jackson Riseley 
Project Engineer, NDY

“As individuals, we need to be aware of 
our own carbon footprint. With every 
small change that each of us makes, 
we collectively contribute to a more 
sustainable future.”

Tony Arnel  
Global Director of Sustainability, NDY

“We need to think about what we 
are putting into our buildings – the 
materials and products such carpets, 
lighting and paints. We need to ask 
ourselves: where did these materials 
come from? And what’s the lifecycle of 
these materials from cradle to grave?”

Romilly Madew  
Chief	Executive	Officer 
Green Building Council of Australia

 

“With seven billion people  
on the planet, we have seven 
billion people of ideas to harness 
change, to innovate and create great 
environmental outcomes for the future.”

Alex Zeller 
Mechanical	Engineer,	NDY

“We have been engaging external 
parties to certify our buildings as 
Green Star rated. Seventy five per cent 
of our commercial building portfolio  
is now Green Star certified.”

Agnes Nhidza 
Analyst, Environmental Sustainability 
National Australia Bank

“I think we live in an exciting time right 
now because we have the technology 
and tools to do more with less.”

Jane Lai  
Engineering Consultant, NDY

As at 30th June 2015, the video had attracted more than 5500 views. 
Watch the video on YouTube: www.bit.ly/NDY-WorldEnvironmentDay-2015
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Improving  
our business 
process

Resource efficiency in NDY’s operations
SeCtioN 5.1

NDY has developed a framework 
within our integrated management 
system	(IMS)	that	defines	sustainability	 
objectives and targets, and the 
environmental impacts from business 
operation	and	project	delivery.	

Metrics	are	reviewed	and	redefined	
and	new	targets	agreed	by	the	office	
executive	each	year.	NDY’s	2014	
Sustainability Report established the 
benchmark year for sustainability 
metrics and will be used to assess 
the company’s performance and 
effectiveness	in	future.	

Our accreditation to the Environmental 
Management	System	(EMS)	standard	
ISO14001	verifies	that	we	have	
appropriate policies and procedures 
in place to monitor and manage 
environmental impacts, both in terms 
of our operations and the projects  
that	we	deliver.	

NDY’s Global Director of Sustainability 
has overall responsibility for resource 
efficiency	initiatives	across	the	
business, and works closely with the 
Director of Engineering and Operations 
during	implementation.	

Local	IMS	office	coordinators	track	
and	collate	resource	efficiency	data	
that	informs	the	IMS	‘Objectives	 
and	Targets’	framework.	

FiG. 5.1: beNChMark MetriCS CoMpariSoN

uNitS FY 13/14 FY 14/15 % ChaNGe

Building  
energy

Tenancy  
Electricity 

Consumed

kWh  951,551  967,078 +1.63%

kWh/m2 93.31 94.37 + 1.13%

kWh/person 1710.40 1791.16 + 4.72%

total T CO2e 781.34 803.92 + 2.89%

T CO2e/person 1.40 1.49 + 6.02%

Travel Air Travel

km 	3,021,422.50  2,682,820.00 -11.21%

total T CO2e 699.29 693.02 -0.90%

T CO2e/person 1.26 1.28 + 2.12%

Waste & 
recycling

A4/A3 Print  
Output

pages  3,955,314  3,429,335 -13.30%

pages/person 7109.61 6351.60 -10.66%

Paper  
Recycling  
Collected

L 	253,654.00  169,959.40 -33.00%

L/person 	455.94  341.34 -25.13%

At NDY, we understand that our business operations have  
an impact on the environment and we encourage our staff  
to make sustainable choices, whether that’s recycling,  
riding to work or reducing energy consumption.

Peter Koulos 
Director 
Norman Disney & Young
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Building energy consumption is 
our predominant greenhouse gas 
emissions source, with electricity  
from lighting, power and IT servers 
located in our tenancies generating 
967,078 kWh in the reporting period.

Building energy
SeCtioN 5.2

London

Adelaide

Canberra

Melbourne

Brisbane

Corporate

Auckland

Wellington

132,243 
 13,795 

 29,858 

  
298,985 

 115,877 

 13,558 

51,912 

33,978 

Christchurch

19,197 

Perth

103,945 

Sydney

151,097 

 967,078 kWh
total tenancy  

energy consumed

FiG. 5.2: builDiNG eNerGY CoNSuMptioN bY oFFiCe aND reGioN

NDY continues our commitment  
to assessing the performance  
of	our	offices,	with	all	Australian	 
offices	maintaining	a	NABERS	Energy	 
4.5	star	rating	for	operation,	and	 
a 5 Star Green Star rating for the 
design	of	any	office	refurbishments.

Energy consumption metrics are 
collated in order to assess our 
consumption on an area basis and 
per	person	basis.	This	allows	us	to	
benchmark our performance between 
our	offices	and	also	against	industry.

14% UK

75% AU

11
%

 N
Z
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FiG. 5.3: builDiNG eNerGY (kWh per m²) FiG. 5.4: builDiNG eNerGY GhG (t Co²e total)

FiG. 5.5: builDiNG eNerGY (kWh per person) FiG. 5.6: builDiNG eNerGY GhG (t Co²e per person)

Tenancy energy greenhouse gas emissions

The Scope 2 greenhouse gas emissions 
associated with our tenancy energy 
consumption	equated	to	737.79	tonnes	
of carbon dioxide equivalent (CO²e).	

Greenhouse gas emissions are 
normalised against total staff numbers 
to provide a suitable metric to assess 
and compare performance across 
offices	and	regions.	See	Appendix	
A for standards, methodologies, 
assumptions and conversion factors 
used	to	calculate	data.

Each staff member generated  
an	average	of	1.49	tonnes	of	CO²e 
through	building	energy	consumption.

An increase in emissions per person 
was due to staff rationalisations across 
the group that reduced staff numbers 
without	reducing	tenancy	areas.
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Legend: AU building energy FY14/15              NZ building energy FY14/15              UK building energy FY14/15              Building energy FY13/14
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As business travel is a major  
contributor to NDY’s emissions,  
we record and assess all domestic and 
international air travel. Total air travel  
for the financial year was 2,682,820 km 
– the equivalent of travelling around  
the world 67 times. 

Travel
SeCtioN 5.3

London

Adelaide

Canberra

Brisbane

Melbourne

Corporate

Auckland

Wellington
46,612 

 54,570 

 71,557 

  
301,546 

 326,574 

  
692,018 

221,498 

92,783 
Christchurch

104,859 

Perth

150,707 

Sydney

620,096 

 2,682,820 km
total distance travelled by air

A centralised airline travel booking 
system has been established  
to improve the tracking and reporting  
of travel, ensure best value for money 
and provide a streamlined reporting 
system	for	sustainability	purposes.	
We	have	also	refined	the	way	we	
distinguish between project-related 
and	corporate	business	travel.

We are now assessing opportunities  
to collate and report on taxi  
and	rental	car	usage.	

In addition, we are focused  
on reducing corporate business  
travel by using other means to  
conduct	inter-office	business,	 
such	as	teleconferencing.	

FiG. 5.7: air traVel bY oFFiCe aND reGioN

2%
UK

83% AU

16
% NZ
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Air travel greenhouse gas emissions

NDY	emitted	a	total	of	821.63	tonnes	
of CO²e in Scope 3 emissions over the 
year.	The	table	shows	a	breakdown	 
of	Scope	3	emissions	by	office	 
and	normalised	per	person.

Each staff member generated  
an	average	of	1.29	tonnes	of	CO²e 
through	air	travel.

The increase in travel-related 
emissions has been associated 
predominantly with an increase in 
international travel for project-related 
work and business opportunities, 
particularly	to	South	East	Asia.	

FiG. 5.8: air traVel GhG (t Co²e total) FiG. 5.9: air traVel GhG (t Co²e per person)
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Legend: AU air travel FY14/15              NZ air travel FY14/15              UK air travel FY14/15              Air travel FY13/14
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Waste & recycling
SeCtioN 5.4

London

Adelaide

Canberra

Melbourne

Brisbane

Corporate

Auckland

Wellington

358,667 

 32,260 

 177,996 

  
595,878 

 289,825 

  
188,090 

390,796 

98,197 
Christchurch

48,463 

Perth

 441,195 

Sydney

807,968 

 3,429,335 pages
A3/A4 total print output

Waste minimisation is a key focus 
area for NDY. We comply with waste 
management strategies within our 
tenancies, promote recycling and 
separation of waste, and look for 
opportunities to reduce our impact. 

Individual	offices	also	manage	waste	
and	recycling	initiatives	of	their	own.	
For	example,	our	Sydney	office	was	
successful in encouraging our building 
owner to introduce recycling of 
plastic and aluminium waste, and our 
Melbourne	office	collects	plastic	bags	
and used batteries for specialised 
recycling, encouraging staff to bring 
them	from	home.

FiG. 5.10: a3/a4 priNt output bY oFFiCe aND reGioN

10% UK

74% AU

16
%

 N
Z
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Print output

On average, each staff member 
printed 6352 A3/A4 pages over the 
financial	year.	NDY	extended	the	
‘FollowMe	Printing’	system	to	all	
offices	during	the	year,	which	has	
reduced	waste	and	costs.		

A	12.67	per	cent	saving	on	paper	usage	
was	recorded	over	the	financial	year.	

Paper recycling

The recording of paper recycled  
by volume is now carried out across 
the	majority	of	our	offices.	Across	
these locations, an average of 341 
litres	was	collected	per	staff	member.	

Landfill waste

As	recording	of	landfill	waste	across	
NDY	offices	depends	on	tenancy	
arrangements and base building 
owner services, the availability of 
landfill	waste	figures	is	limited	and	 
not	included	as	part	of	this	report.	

FiG. 5.11: priNt output (pages per person) FiG. 5.12: paper reCYCliNG (l total)

FiG. 5.13: paper reCYCliNG (l per person)
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12.67% 
average paper savings from  

the ‘Follow Me Printing’ system

Legend:	 AU	offices	FY14/15														NZ	offices	FY14/15														UK	offices	FY14/15														Print	output	FY13/14
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Legal and compliance claims
SeCtioN 5.5

We are committed to complying with laws and regulations and work 
hard to ensure our staff and our clients understand their obligations.

NDY manages compliance with 
laws and regulations through our 
Finance,	Legal,	Human	Resources	
and	Integrated	Management	Systems	
(IMS)	teams,	who	consider	project	
delivery risk, work health and safety, 
and statutory reporting requirements, 
to	name	a	few.	

Each group reports to the Group 
Executive and Board of Directors  
who have overarching responsibility  
for operations and governance  
of	the	business.	

NDY	maintains	an	IMS	‘Objectives	and	
Targets’ framework that monitors and 
evaluates	our	performance.	A	review	is	
conducted	as	part	of	the	Management	
Review process to assess compliance, 
to understand any issues or departures 
from the targets, and to agree to 
targets	for	the	next	six	month	period.	

Our	IMS	policy	outlines	our	strategy,	
objectives and commitment to 
support compliance with laws and 
regulations.	Human	resources	policies	
and procedures have been developed 
to ensure ongoing compliance with 
evolving employment legislation  
and	industrial	awards.

We also monitor our legal and 
regulatory compliance through 
management	of	our	legal	register.	
We subscribe to various online 
services that inform us of changes 
or developments relevant to our 
business.	These	are	reviewed	
periodically and stakeholders across 
the	business	informed.	

Compliance with employment law 
and industrial instruments is regularly 
reviewed and potential issues are 
escalated to the Group Executive  
or	Chief	Executive	Officer.

We understand that our designers 
have a duty of care to ensure they 
mitigate or eliminate risks within their 
designs – and that they consider 
those engaging with our work during 
the manufacturing, construction or 
operational	phases.

We have an established process  
for conducting best practice ‘Safety  
in Design’ reviews, with all appropriate 
projects expected to undertake 
reviews in consultation with clients 
and	other	stakeholders.	The	process	
enables NDY to mitigate and, where 
possible, eliminate risk associated  
with the operation, maintenance  
and replacement of engineering 
services	equipment.	

As part of our continual improvement 
initiatives, NDY is currently assessing 
how to better track and record this 
process	for	the	purposes	of	reporting.

In FY 2014/15 NDY  
did not have any fines or  
non-monetary sanctions 
imposed on our business for 
non-compliance with any 
laws or regulations. 

Nor did NDY have any 
incidents of non-compliance 
with regulations or 
voluntary codes of conduct 
in relation to work health  
& safety. 

There were zero reported 
instances of dangerous 
occurrences, reportable 
injuries or fatalities.
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Research & development program
SeCtioN 5.6

We are proud of our active  
R&D program, and of our 
engaged staff who drive 
improvements and innovations 
across the business.

Our R&D committees cover each of NDY’s key disciplines 
and	sectors.	Staff	with	ideas	they’d	like	to	develop	are	
encouraged to submit applications to the relevant R&D 
committee, which then evaluates each application  
and	allocates	funding	to	the	best	research	activities.

Staff undertake R&D activities and produce reports 
summarising	the	learnings	and	outcomes.	Results	are	also	
posted on NDY’s internal knowledge hub, the NDY Wiki,  
to	ensure	staff	from	all	global	offices	can	access	the	insights	
and	improve	their	work	processes	accordingly.

NDY allocates funding to the R&D committees biannually, 
and ensures support is spread fairly across the disciplines 
and	market	sectors.	NDY’s	Chief	Executive	Officer	reviews	
the	final	list	of	R&D	activities	for	each	period.		

During the reporting period, 23 R&D projects 
were approved across NDY’s global office 
network. Two sustainability projects were 
focused on control systems and best practice 
tri-generation. 

Control systems

Often the difference between 
adequate and outstanding 
environmental performance, control 
systems	must	be	efficient	and	easy	
to	use.	Building	managers	who	
understand the control systems within 
their buildings are better equipped 
to	make	informed	decisions.	NDY	
has undertaken a strategic review of 
each of its many off-the-shelf control 
systems to improve outcomes for our 
many stakeholders – whether that’s 
the contractor putting together  
a	tender	or	the	final	user.	

Tri-generation

Tri-generation systems are one 
of the most complex building 
technologies.	Consolidating	many	
years of experience with tri-generation 
systems, NDY has developed a new 
holistic strategy that focuses on 
core resilience and whole-of-system 
operation.	NDY’s	new	tri-generation	
design guide is expected to provide  
a best-of-breed solution to help teams 
establish base case and right-size  
tri-generation	plants.
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Case studies: 
Improving 
our business 
process
SeCtioN 5.7

The transformation of NDY’s Perth 
headquarters required a meticulous 
eye	for	detail	and	a	firm	focus	on	good	
indoor	environment	quality.	From	the	
outset the intention was to achieve  
a Green Star rating, and the challenge 
began	with	the	office	furniture.	

“Much	of	the	furniture,	joinery,	flooring	
and	storage	is	reused	timber,”	notes	
Rez Bahari, NDY Associate and Perth 
Interiors	Group	Manager.	Book	shelves	
are constructed from wooden pallets, 
and the reception desk, board room 
table	and	dining	tables	are	pre-loved.

Floor to ceiling glazing along the base 
building’s perimeter allows staff to 
access	both	natural	light	and	views.	
NDY’s acoustics specialists were 
recruited to tweak noise levels and 
ensure maximum privacy and minimal 
disturbance in meeting rooms and 
shared	spaces.

An	impressive	green	wall	in	the	office	
reception area and a full clean of the 
building’s duct work have improved 
indoor	air	quality.	When	carbon	dioxide	
levels rise above set parameters, fresh 
air is pumped into the central meeting 
hub	to	maintain	optimum	ventilation.

NDY’s	newest	office	space	became	
a working model for younger team 
members to observe, learn and 
experience	first-hand	the	challenges	
and triumphs inherent in their chosen 
profession.

“We really put our own services into 
practice,”	notes	Peta	Early,	NDY’s	
Senior	Sustainability	Consultant.	 
“We wanted to boast our capabilities 
and incorporate features over and 
above	the	standard	office.”

NDY Perth headquarters 
perth, WeSt auStralia

“An impressive green wall in the office reception area  
and a full clean of the building’s duct work have 
improved indoor air quality. When carbon dioxide levels 
rise above set parameters, fresh air is pumped into the 
central meeting hub to maintain optimum ventilation.”
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Small changes and a commitment  
to	energy	efficiency	enabled	NDY	 
to achieve a 4 star NABERSNZ 
rating for energy use at its downtown 
Auckland	tenancy.

Owned and managed by Precinct 
Properties, the 21-storey building  
was	built	in	the	1980s.	

NDY’s 833 sq m tenancy uses  
64 kWh of electricity per square metre, 
per year – signifying ‘excellent’ energy 
efficiency	when	benchmarked	against	
similar	New	Zealand	office	tenancies.

As part of a project to examine  
its wider environmental management, 
NDY scrutinised its energy use, 
replacing desktop computers with 
energy-efficient	laptops,	and	installing	
occupancy sensors to control lighting 
across	a	third	of	the	office.	

Staff, already knowledgeable about 
the big impact of small behavioural 
changes, also contributed by switching 
off	computers	and	lights	at	night.

Mike	Underhill,	Chief	Executive	 
of	the	Energy	Efficiency	and	
Conservation Authority which owns 
the NABERSNZ license, says it 
is positive to see a company that 
carries out NABERSNZ assessments 
undertaking	the	process	itself.	

“Gaining an ‘excellent’ NABERSNZ 
rating is demonstrable proof for NDY 
that	its	energy	efficiency	focus	has	
yielded	results.	A	tenancy	NABERSNZ	
rating covers aspects that directly 
influence	comfort	and	productivity 
– and shows that what tenants do can 
have	a	real	impact	on	energy	use,”	
Underhill	explains.

AMP Centre,  
29 Customs Street West 
auCklaND, NeW ZealaND

“As part of a project to examine its wider  
environmental management, NDY scrutinised  

its energy use, replacing desktop computers with 
energy-efficient laptops, and installing occupancy 

sensors to control lighting across a third of the office.”
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Appendix A: Resource efficiency data clarifications
SeCtioN 6.1

Standards, methodologies, assumptions and conversion 
factors used to calculate resource efficiency data. 

NDY does not record overall building 
energy use, instead containing 
monitoring	to	tenancy	consumption.		

Gas consumption is only applicable 
to	the	Melbourne	office,	where	base	
building	consumption	is	monitored.		
In	all	other	offices,	gas	consumption	
forms part of the landlord consumption 
with charges passed on as part of the 
rental	costs.	

NDY does not report on resource 
efficiency	for	Malaysia	and	the	UAE.	

The conversion factors used for CO²e 
were sourced from the following 
documents:

 »  Department of Industry, Innovation, 
Climate Change, Science, Research 
and Tertiary Education, Australian 
National Greenhouse Accounts, 
Table 5: Indirect Scope 2 emissions 
(Australian	Offices)	

 » 	Ministry	for	the	Environment,	
Guidance for voluntary, corporate 
greenhouse gas reporting, Section 3 
Emission factors and methods 2008, 
Tables	4	&	5,	(New	Zealand	Offices)

 »  Department for Environment Food 
& Rural Affairs, Greenhouse Gas 
Conversion Factor Repository, 
Carbon Factors table (United 
Kingdom	Offices).

The	GHG	Protocol	defines	direct	 
and indirect emissions as follows:

 »  Direct greenhouse gas emissions 
are emissions from sources that  
are owned or controlled by the 
reporting entity

 »  Indirect greenhouse gas  
emissions are emissions that  
are a consequence of the activities 
of the reporting entity, but occur  
at sources owned or controlled  
by	another	entity.

 » 	The	GHG	Protocol	further	
categorises these direct and indirect 
emissions into three broad scopes:

 – Scope 1: All direct greenhouse  
gas emissions

 – Scope 2: Indirect greenhouse  
gas emissions from consumption 
of purchased electricity, heat  
or steam

 – Scope 3: Other indirect  
emissions, such as the extraction 
and production of purchased 
materials and fuels, transport-
related activities in vehicles 
not owned or controlled by the 
reporting entity, electricity-related 
activities	(e.g.	T&D	losses)	not	
covered in Scope 2, outsourced 
activities,	waste	disposal,	etc.
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Gri GeNeral StaNDarD DiSCloSureS*
report  
SeCtioN

paGe NuMber
reaSoN For oMiSSioN  

(iF appliCable)

Strategy and analysis

G4-1 Statement from the most senior decision-maker 1.1 5 –

Organisational profile

G4-3 Name of the organisation 1.2 6 –

G4-4 Primary brands, products and/or services 1.3 9 –

G4-5 Location of the organisation’s headquarters 1.4 10 –

G4-6 Countries of operation 1.2, 1.4 6, 10 –

G4-7 Nature of ownership & legal form 1.3 9 –

G4-8 Markets	served 1.3, 1.4 9-11 –

G4-9 Scale of the reporting organisation 1.4, 1.12 9-11, 20-21

NDY does not produce an annual report and 
provides	some	financial	information	in	this	
report.	Figures	such	as	total	capitalisation	are	
commercially	sensitive	and	are	not	disclosed.

G4-10 Number of employees 4.1 49-50 –

G4-11
Percentage of total employees covered by collective 
bargaining agreements

4.1 50 –

G4-12 Description of the organisation’s supply chain 1.3 9-11
NDY has limited information available on its 
supply chain and will develop further information 
in	the	coming	reporting	cycle.

G4-13
Significant	changes	during	the	reporting	period	
regarding the organisation’s size, structure, ownership  
or its supply chain

1.1, 1.3, 1.8 5, 9-11, 16 –

G4-14
Report whether and how the precautionary approach  
or principle is addressed by the organisation

1.10 18 –

G4-15
List externally developed economic, environmental  
and social charters, principles or other initiatives to 
which the organisation subscribes or which it endorses

4.3 54 –

G4-16
List memberships of associations (such as industry 
associations) and national or international advocacy 
organisations

1.9 17 –

Identified material aspects and boundaries

G4-17
List of all entities included in the organisation’s 
consolidated	financial	statements	or	equivalent	
documents

1.12 20-21 –

G4-18
Explain	the	process	for	defining	report	content	 
and the Aspect Boundaries

1.2 6-8 –

G4-19
List	all	the	material	Aspects	identified	in	the	process	 
for	defining	report	content

1.2 8 –

G4-20
For each material Aspect, report the Aspect Boundary 
within the organisation

1.2, 1.5 7, 12-13 –

G4-21
For each material Aspect, report the Aspect Boundary 
outside the organisation

1.2, 1.5 7, 12-13 –

G4-22
Report the effect of any restatements of information 
provided in previous reports

1.4, 1.5, 5.1

The value chain representation has been 
reconfigured.	Our	head	office	was	reported	as	
Melbourne	in	the	2014	report.	This	has	been	
corrected	as	Head	Office	in	Sydney	&	Corporate	
Office	in	Melbourne.	Values	for	tenancy	electricity,	
air travel and paper consumption reported in 
2014 have been adjusted and re-stated based on 
a	review	undertaken	post	publication.

G4-23
Report	significant	changes	from	previous	reporting	
periods in the Scope and Aspect Boundaries

1.2, 1.5 6-8, 12-13 –

Appendix B: GRI disclosures
SeCtioN 6.2

*Some	disclosures	have	been	summarised.	Full	text	is	available	from	the	GRI	website:	 
www.globalreporting.org/services/preparation/G4_Online/Pages/default.aspx
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Gri GeNeral StaNDarD DiSCloSureS*
report  
SeCtioN

paGe NuMber
reaSoN For oMiSSioN  

(iF appliCable)

Stakeholder engagement

G4-24 List of stakeholder groups engaged by the organisation 1.2, 1.9 6-8, 17 –

G4-25
Report	the	basis	for	identification	and	selection	 
of stakeholders with whom to engage

1.2, 1.9 6-8, 17 –

G4-26 Approaches to stakeholder engagement 1.2, 1.9 6-8, 17 –

G4-27
Key topics and concerns raised through stakeholder 
engagement

1.2, 3.2 8, 38-40 –

Report profile

G4-28 Reporting period 1.2 7 –

G4-29 Date of most previous report 1.2 7 –

G4-30 Reporting cycle 1.2 7 –

G4-31
Provide the contact point for questions regarding  
the report or its contents

1.2 7 –

G4-32 Report the ‘in accordance’ option 1.2 7 –

G4-33
Report the organisation’s policy and current practice 
with regard to seeking external assurance for the report

1.2 7 –

Report profile

G4-34 Governance structure of the organisation 1.6 14 –

G4-56
Describe the organisation’s values, principles, standards 
and norms of behaviours such as codes of conduct  
and codes of ethics

1.3 9 –

*Some	disclosures	have	been	summarised.	Full	text	is	available	from	the	GRI	website:	 
www.globalreporting.org/services/preparation/G4_Online/Pages/default.aspx
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*Some	disclosures	have	been	summarised.	Full	text	is	available	from	the	GRI	website:	 
www.globalreporting.org/services/preparation/G4_Online/Pages/default.aspx

Material iSSue Gri aSpeCt
Gri SpeCiFiC StaNDarD 

DiSCloSureS* 
report 
SeCtioN

paGe  
NuMber

Profitability Economic performance

DMA
Generic Disclosures on 
Management	Approach

1.12 20-21

G4-EC1
Direct economic value generated 
and distributed

1.12 20-21

Resource efficiency Energy

DMA
Generic Disclosures on 
Management	Approach

5.2 62-63

G4-EN3
Energy consumption within the 
organisation

5.1, 5.2 61-63

G4-EN5 Energy intensity 5.1, 5.2 61-63

Climate change  
& adaptation

Emissions

DMA
Generic Disclosures on 
Management	Approach

5.2 62-63

G4-EN16 Scope 2 greenhouse gas emissions 5.1, 5.2 61-63

G4-EN17 Scope 3 greenhouse gas emissions 5.1, 5.3 61, 64-65

G4-EN18 Greenhouse gas emissions intensity 5.1, 5.2, 5.3 61-65

Resource efficiency Effluents & waste
DMA

Generic Disclosures on 
Management	Approach

5.4 66-67

G4-EN23 Waste 5.1, 5.4 61, 66-67

Sustainable design Products & services

DMA
Generic Disclosures on 
Management	Approach

2.3, 2.4 26-31

G4-EN27
Environmental impacts of products 
and services

2.1, 2.2, 2.4 25-31

Employee engagement Employment
DMA

Generic Disclosures on 
Management	Approach

4.1, 4.5 49-50, 58

G4-LA1 Employee turnover 4.5 58

Health & safety
Occupational health  

& safety

DMA
Generic Disclosures on 
Management	Approach

4.4 56-57

G4-LA6 Workplace injuries 4.4 57

G4-CRE6 Health	&	Safety	system 4.4 56-57

Training & development Training & education
DMA

Generic Disclosures on 
Management	Approach

4.2 51-53

G4-LA9 Training hours 4.2 51-53

Diversity
Diversity & equal 

opportunity

DMA
Generic Disclosures on 
Management	Approach

4.3 54-55

G4-LA12 Senior management diversity 4.3 54-55

Safety in design Customer health & safety
DMA

Generic Disclosures on 
Management	Approach

1.11 19

G4-PR1 Customer health & safety 1.11 19

Sustainable design
Product & service 

labelling

DMA
Generic Disclosures on 
Management	Approach

3.1 37

G4-PR5 Customer satisfaction surveys 3.1 37
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What are Green reports™?

Green Reports™ has partnered with CO2 Australia in an 
initiative designed and built for leading companies that care 
about their sustainability efforts and their environmental 
impact.	It	has	enabled	Norman	Disney	&	Young	to	offset	its	
carbon emissions usage through producing, printing and 
mailing	reports.

Norman	Disney	&	Young	is	one	of	the	first	companies	 
to	participate	in	this	initiative	and	is	certified	in	offsetting	
6.3	tonnes	of	carbon	emissions	used	in	the	production	and	
freight	of	its	2014/15	Global	Sustainability	Report.

Norman Disney & Young has reduced its carbon emissions 
for this report by purchasing carbon credits to fund 
the	Native	Forests	in	Australia.	This	project	involves	
establishing	and	managing	native	forests	to	store	carbon.	
Currently, more than 24 million trees across Australia are 
managed and if planted in a straight line, they would circle 
the	Earth	twice.

By using Green Reports™, companies can help the 
environment and improve their sustainability efforts by 
offsetting	carbon	emissions	used.	This	provides	a	leading	
position for companies who use Green Reports™, as their 
investment	will	reduce	the	environmental	impact	created.

Norman Disney & Young has partnered with Green 
Reports™ in an initiative that ensures their 2014/15  
Global Sustainability Report obligations are not impacting 
the	environment.

NDY promotes a sustainable environment.

ecoStar is an environmentally responsible paper  
made	Carbon	Neutral.	The	greenhouse	gas	emissions	of	
the manufacturing process including transportation of the 
finished	product	to	BJ	Ball	Papers	Warehouses	has	been	
measured by the Edinburgh Centre for Carbon Neutral 
Company	and	the	fibre	source	has	been	independently	
certified	by	the	Forest	Stewardship	Council	(FSC).	 
ecoStar is manufactured from 100% Post Consumer 
Recycled paper in a Process Chlorine Free environment 
under	the	ISO	14001	environmental	management	system.

NDY welcomes feedback on our Sustainability  
Report.	If	you	would	like	to	comment	or	require	 
further information, please email us at:  
sustainability.report@ndy.com

© NDY Group 2015
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