




This sustainability report has been prepared utilising the guidelines of 
the Global Reporting Initiative (GRI). Net Balance has assisted NDY in the 

development of this report to be in alignment with the G4 Guidelines.
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CEO’s Statement

"I am proud to introduce Norman Disney & Young’s (NDY) inaugural 
Sustainability Report. Over our 54-year history NDY has been 
committed to embedding sustainability within it’s engineering 
solutions and project delivery. Running in parallel with this, NDY has 
also committed to sustainable actions in its own business operations 
to mitigate our own environmental impacts."

NDY actively contributes to the communities in 
which we work and provides staff with rewarding 
work and career opportunities, resulting in 
sustainable economic security in the longer 
term. Our commitment to sustainability has been 
formalised in our Sustainability Policy, which 
focuses on the key sustainability issues for  
our business.

At NDY we accept that human activity, 
particularly the burning of fossil fuels, is 
contributing to the modification of the planet's 
climate patterns. 

We also believe that business needs to act. As 
a global engineering company we are uniquely 
placed not only to deliver sustainable high quality 
outcomes for our clients but also to be judged by 
our own behaviour.

The past financial year has been a challenging 
year in engineering and construction. With a slow 
down in mining construction, and uncertainty in 
the market in leading up to the Australian Federal 
Election, engineering companies have been under 
pressure to do more with less. 

During this time NDY has successfully delivered 
a series of innovative projects such as the widely 
lauded award-winning Royal Children’s Hospital 
Melbourne, expanded our delivery in the health 
and industrial sectors, opened a new office in the 
Gold Coast and invested in refurbishing our Perth 
office to achieve a Green Star rating.

I am particularly proud of NDY’s sponsorship  
of the Green Building Council of Australia’s 
latest rating tool: Green Star Performance. This 
rating tool will help elevate the efficiency and 
environmental sustainability of Australia’s existing 
buildings. NDY’s commitment to this endeavour 
is such that our own headquarters in Melbourne 
will be used as the pilot building to benchmark 
the tool.

Over the coming year, NDY will be looking to 
expand our delivery in the transport, utilities 
and health markets as well as investigating 
opportunities to expand our services into  
South East Asia. 

Ian Hopkins 
CEO 
Norman Disney & Young

Ian Hopkins
CEO
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Introduction

"In 2012, NDY undertook a major exercise to adopt a more strategic 
approach to sustainability which in turn would be part of our values 
and culture. This has resulted in our ‘three pillars’ approach whereby 
sustainability is at the heart of everything we do. We know that 
business and sustainability are mutually entwined."

NDY has moved to embed sustainability into our 
market sectors and strengthen our approach 
through our engineering disciplines and speciality 
services. We have also adopted a ‘best practice’ 
focus for NDY as a company, including improving 
and measuring our own internal behaviour and 
producing our annual sustainability report based 
on Global Reporting Initiative (GRI) principles. 
We will also examine the prospect of an NDY 
Centre of Excellence in Sustainability to provide 
clients with an exceptional knowledge resource 
on the technical and business performance 
of sustainable designs, engineering and 
technologies, including a clear understanding  
of cost, benefit and risks.

At NDY we know that we need to take action 
to reduce the impact of global warming on our 
planet, which is now unequivocal. The recent 
release of the latest IPCC Assessment Report 
has revised many of the key indicators and 

consequences of the world’s changing climate. 
This comes at a time when, in Australia at 
least, the politics of sustainability have become 
extremely divisive. It is now more important 
than ever for businesses to take the lead and 
demonstrate that by taking a holistic view of 
sustainability it is not only good for the planet  
but also good for business.

By integrating sustainability into our operations, 
NDY will deliver projects that have economic, 
social and environmental benefits and our client’s 
expectations will be exceeded.

Our employees will be proud of what we do.

Tony Arnel 
Global Director of Sustainability 
Norman Disney & Young

Tony Arnel
Global Director of Sustainability

3NDY Sustainability Report 2012/13



About our first report

NDY is proud to be producing its first Sustainability Report.  
We believe it serves to demonstrate our ongoing commitment  
to social, environmental and financial sustainability. 

The Report also coincides with the launch of 
NDY’s Sustainability Policy (page 52). The Policy 
commits NDY to specific actions in four core areas 
– operations, customers, people and community, 
and to an Annual Sustainability Report.

This Report has been prepared by NDY with the 
advisory support of the Net Balance Management 
Group (Net Balance). The report covers NDY’s 
Australian office operations in New South Wales, 
Queensland, Victoria, Australian Capital Territory, 
Western Australia, Northern Territory and South 
Australia for the 2012-13 financial year (FY13). 

With 86 per cent of our revenue generated within 
Australia the performance in this report covers 
the majority of operations. 

As our data collection systems and processes 
mature, we aim to expand the boundary of our 
Report to cover the sustainability performance of 
our global operations. While we have attempted 
to provide full data sets throughout the report, 
where gaps exist they are noted alongside the 
applicable table. 

A capacity review undertaken as part of our 
preparation for the production of this report 
highlighted a number of areas for improvement 

in our systems and data collection processes. 
NDY strives for continual improvement and we 
will use the recommendations provided through 
the review and reporting process to improve our 
data collection and reporting procedures and 
increase the scope and quality of data provided in 
future reporting cycles. 

NDY operates under a number of brands 
including Norman Disney & Young, NDYLIGHT 
and Luminova. NDY also has 50 per cent joint 
venture ownership of NDYLTK Rail, which 
provides rail systems engineering. As this 
company is only part owned, and the remainder 
of ownership is in the United States, this 
has been excluded from this NDY Australian 
Sustainability Report.

NDY welcomes feedback on our first 
Sustainability Report. If you would like to 
comment or require further information, please 
email us at: sustainability.report@ndy.com

Our reporting approach

This report contains standard disclosures from 
the GRI Sustainability Reporting Guidelines. 
A list of the standard disclosures and relevant 
performance indicators and their location is 
provided at the back of this report. In the next 
financial year, we aim to further improve the level 
of reporting in accordance with the Guidelines.
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Material issues

NDY has undertaken a materiality assessment 
to help prioritise sustainability issues of most 
relevance to NDY’s business. The approach 
involved the application of AccountAbility’s 5-part 
materiality test1 to identify NDY’s key social, 
environmental and financial impacts.

Following the identification of issues, Net Balance 
facilitated an engagement session with NDY’s 
internal Sustainability Steering Committee (SSC) 
in order to seek feedback and prioritise the issues 
deemed significant to the business. 

A series of external stakeholder interviews were 
conducted to further verify that the list of material 
issues determined internally was balanced with 
our clients and other stakeholder expectations.

NDY has developed the content of this 
Sustainability Report in alignment with the issues 
deemed as highly material. Additionally, NDY has 
also chosen to report on our internal resource 
efficiency (energy, emissions, water and waste).

No external assurance has been provided over 
this report. As data systems and reporting 
capacity improves, we will review our position in 
regards to external assurance.

The above materiality matrix (Fig. 1) shows the 
results of our materiality assessment process. 
NDY has chosen to report against issues that are 
of interest to our stakeholders as well as those 
that are likely to have a short term impact on the 
value of our business.

Engaging with our stakeholders

At NDY we realise that by engaging with 
stakeholders effectively we can best understand 
the needs of our staff and clients, the 
environmental impacts of our projects, and how 
we can best deliver our services to maximise 
sustainability outcomes.

NDY undertakes an Employee Engagement 
Survey (EES) every 2 years. The survey is 
administered by an external consulting firm and 
NDY openly shares all results with staff. Action 
planning occurs at both the company and local 
office level and is monitored on a quarterly basis. 
NDY also monitors its management approach 
to employee engagement and effectiveness of 
management and senior leaders. Both methods 
are benchmarked to the Australian and industry 
specific context.

Client feedback is collected through company-
wide Quality Management Systems. Feedback 
is encouraged to be collected at regular 
intervals during a project to ensure any potential 
improvements can be addressed immediately. 
Each Office Manager is responsible for ensuring 
that a customer feedback system is implemented 
and maintained in their office. 

NDY also takes part in a biennial, externally 
managed client perception survey. This 
survey reviews how our clients view us in the 
marketplace and provides feedback on areas for 
improvement. Periodic review of this information 
is key to ensuring our business strategy aligns 
with the needs of the clients we are servicing.

1. AccountAbility’s 5-part materiality   
 test included a policy review, industry  
 review, peer review, media review   
 and review of financial impact.

Fig. 1: NDY's Materiality Matrix
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revenue (AUD)

Our locations 

NDY has offices in Australia, the United Kingdom, New Zealand, and 
the United Arab Emirates. In Malaysia, NDY (Malaysia) Sdn Bhd is 
operated by local directors as an engineering services consultancy 
and is a licensee of the NDY Group. 

Global Operations

Fig. 2: Global Operations Overview

Australia

 » Adelaide

 » Brisbane

 » Canberra

 » Darwin

 » Gold Coast

 » Melbourne (Head Office)

 » Perth

 » Sydney

New Zealand

 » Auckland

 » Christchurch

 » Wellington

United Kingdom

 » London

United Arab Emirates

 » Dubai

Malaysia

 » Kuala Lumpur* 

= Number of offices per country1



Who we are

Norman Disney & Young (NDY) is a privately owned, leading firm  
of engineering consultants. We deliver highly innovative and tailored 
solutions for clients across seven markets: 

Australian Operations

revenue (AUD)

*  NDY (Malaysia) Sdn Bhd is operated 
 by local directors as an engineering   
 services consultancy and are a licensee  
 of the NDY Group, which includes the  
 use of the Norman Disney & Young   
 trading name and associated logos. 

**  This number does not include casual  
 employees

Fig. 3: Australian Operations Overview

Buildings

Commercial offices, retail, 
residential, public and 
government building projects.

Industrial

Manufacturing and food 
processing to materials handling 
and infrastructure associated with 
the mining & resource industries.

Health

Provides services to major 
hospitals and healthcare facilities.

Transport

Rail, road, aviation and ports 
projects.

Utilities

Communications, power, 
renewable energy and water.

Defence

Specialist services provided for 
defence and related groups in the 
defence industry.

Mission Critical

Specialist services for data 
centres, hosting or co-location, 
telecommunications infrastructure 
builds, call centres, satellite or 
cable landing stations.



Human Resources 
Director

Communications 
Director

Legal Director

NDY Board

CEO

Market Sectors 
Director

CFO

Strategic Planning

Governance

People REM

NDYLTK Rail Risk

Audit

Sustainability 
Director 

Management  
Systems

Australia  
Regional Director

New Zealand 
Regional Director

United Kingdom 
Regional Director

Fig. 4: Company Structure Chart
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1. Further information about NDY’s Board  
 and Senior Management can be found  
 at: www.ndy.com/about-us/key-people 

Governance
The NDY group is committed to achieving high 
standards of corporate governance. The three 
main decision making bodies of the NDY group 
are the Board, Shareholders and Management.1 
The Board is made up of six people; these 
being the Independent Chairman, CEO, CFO 
and another three representatives voted in by 
the voting shareholders for a three year term. 
The Board oversees the strategic direction and 
performance of the business. 

The Board is advised by five board sub-
committees: Audit, Strategic Planning, 
Governance, People and Risk to keep the Board 
informed of specific areas of the business and to 
optimise the effectiveness of the Board. All sub-
committee members are also voting shareholders. 
The sub-committees meet at least twice a year 
and up to four to five times per year, depending 
on the tasks being carried out and the need for 
interaction on key issues.

As the Board and Board sub-committee  
members are all shareholders, they are the 
highest governing body and set the strategic 
direction of the firm. The private company is 
owned by 31 shareholders. 

The NDY Board reports to voting shareholders 
and meets every two months. Although the 
Board operates independently of the voting 
shareholders, certain decisions have to go  
to the voting shareholders for approval.

Board minutes and other key documentation are 
issued to voting shareholders after each meeting. 
There are also two formal voting and non-voting 
shareholder meetings held each year in February 
and August, where the Board reports to voting 
shareholders.

Monitoring and reporting on Sustainability 
Initiatives is the responsibility of the Strategic 
Planning Committee.

Risk Management
We recognise that effective management of 
risk is integral to the successful management 
of operations, business planning and strategic 
decision-making. By understanding and 
managing our risks, we provide greater protection 
to our business and assets, and increased 
confidence for our shareholders and customers. 

NDY has developed a Risk and Compliance 
Framework which addresses all regulatory 
obligations and business risks. The framework is 
managed by the Risk and Compliance Committee 
in accordance with the responsibilities nominated 
in the Charter and accountable to the Board.

The Risk Committee is responsible for  
monitoring risk management processes applied 
across all areas of the company’s operations. 
Responsibility for ongoing risk and compliance 
management is embedded with line managers 
across the business. 

NDY assesses the consequences and likelihood 
of risks in the following areas: project delivery, 
business continuity, regulatory compliance, legal 
and litigation, environment and sustainability, 
information security and privacy, HR, WHS and 
reputational risk. 

Identified risks are recorded on a dedicated risk 
register by each Risk Area Manager, with key 
risks then recorded on a Risk Heat Map and 
provided for each NDY Board meeting. Risk 
initiatives may be agreed with individuals during 
their Performance Review. These are recorded 
under the Value Management perspective of the 
Balanced Score Card.
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How we do business

NDY strives to uphold the highest standards of professional and 
ethical standards in the manner by which we conduct ourselves as 
a company. Our core values launched in 2011, seek to capture the 
behaviour we expect of all our employees and business partners. 

In addition to our Values, we have developed an 
Ethical Statement that we believe embodies the 
operating principles that guide us in our everyday 
actions. Details of our values and NDY’s Ethical 
Statement can be found at:  
www.ndy.com/about-us/our-ethical-statement

Over the next financial year NDY plan to upgrade 
and revise the Ethical Statement into a Code 
of Ethical Conduct that will apply to all NDY 
employees. We look forward to providing an 
update on our progress in this space in our  
2014 Sustainability Report.
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Our mission

Our mission is to deliver excellent solutions through a clear  
understanding of our clients’ business and community expectations.

Our values

Excellence: 

do it once, do it well

Leadership: 

lead in our profession, industry and the community

Integrity: 

treat others as we wish to be treated

Collaboration: 

listen, share and contribute

Accountability & Ownership: 

understand the impact of our actions and own the outcomes

Innovation: 

inspired creativity to challenge the norm

NDY's Mission & Values
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Our Approach to Sustainability
NDY recognises how much our built environment 
can contribute to sustainability and the conservation 
of resources. The built environment globally is 
responsible for 40 per cent of global carbon 
emissions. Buildings and their occupants are also 
major consumers of water and generators of waste.

“NDY has a major role to play  
in minimising the consumption  
of precious resources while 
providing environments 
that enhance enjoyment 
and productivity of building 
occupants and users of 
infrastructure projects.”

At NDY, sustainability is a core value. We are 
committed to adhering to best practice solutions 
in sustainable design and work with our clients to 
ensure all aspects of sustainability are taken into 
consideration.

Sustainability is embedded throughout our 
company and our strategic approach is led by our 
Global Head of Sustainability, Tony Arnel, assisted 
by dedicated sustainability teams within our offices. 
During FY13, part of NDY’s sustainability strategy 
has been to focus on embedding sustainability 
within all our market sectors as we seek to enhance 
sustainability capability within the company.

Sustainability teams work independently within 
each office, meeting regularly to share knowledge 
and resources. Tony Arnel oversees the company 
sustainability strategy from the Global perspective 
and provides support to the Board.

A Sustainability Steering Committee was 
established to provide governance and to review 
and approve this report. This Committee will to 
continue to provide high level strategic sustainability 
direction in order to embed sustainability into 
everything we do as a business.

Sustainability Steering Committee Members
 » Tony Arnel

 » Tanya Cook 

 » Molly Hicks

 » Peter Koulos

 » Kristian Mertens

 » Ric Navarro

Lifecycle is our regular flagship magazine with 
a clear focus on sustainability-focused content. 
Lifecycle explores issues that take a holistic 
approach to buildings, energy and natural 
resources, and how they intersect and impact on 
our built environment. 

By showcasing NDY projects, we illustrate how 
our approach to each project takes a considered 
view and prescribe solutions to minimise the 
environmental impact of each component. 

We also showcase the humanitarian work of our 
people as a key plank in our holistic approach to 
the sustainability of our global community.

We distribute copies of Lifecycle to all clients, 
suppliers and media. The entire catalogue of 
Lifecycle editions is available online at:  
www.ndy.com/resources-knowledge/lifecycle

Lifecycle
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The rise and popularity of electronic media has 
seen NDY create it’s own online video channel. 

Sustainability is the key thread in all NDY TV 
episodes. 

Selected NDY projects are filmed as short 
documentaries, which profile the work of NDY 
and its partners in achieving best practice 
sustainable outcomes.

Episodes include:

 » Angel Building, London:  
http://youtu.be/CjBsqas5ZNY 

 » LaTrobe Institute of Molecular Science, 
Melbourne: http://youtu.be/uy7J2QPtcKY

 » BHP Billiton, Perth:  
http://youtu.be/pJf0KQIJsjI

NDY TV

Sustainability awards received in the reporting period

Project Award Category

215 Adelaide St

Brisbane, QLD

2013 PCA Innovation and 
Excellence Awards - National

Thinc Award for Best Sustainable Development – Existing Buildings

2013 Queensland Premier’s 
Sustainability Awards

Finalist & Runner up 

Royal Children’s Hospital

Melbourne, VIC

2013 PCA Innovation and 
Excellence Awards - Victoria

Victorian Development of the Year

Consult Australia 2012  
Awards for Excellence

Highly Commended – Sustainability in Design

2012 BPN Sustainability Awards Australia’s most sustainable building for 2012

World Architecture Festival 
Awards in Singapore

World Health Building of the Year (2012)

Design & Health International 
Academy Awards 2012

3 awards including one for Sustainable Design

Melbourne Water  
Data Centre

Melbourne, VIC

2013 Green Enterprise IT Awards Finalist – Facility Design Implementation

2012 AIRAH Awards Award for Excellence in Sustainability

2012 iAwards Victorian iAward for Sustainability and Green IT

NDY Perth Office

Perth, WA

CitySwitch WA Signatory  
of the Year Awards

Office space under 2000m2

Darling Quarter 

Sydney, NSW
2012 CIBSE Awards Commissioning Project of the Year

River Quay

Brisbane, QLD

2012 Australian Award  
for Urban Design

Best small scale project

NDY Group Your Future Home Your Future Home Top 50 Sustainable Leaders

13NDY Sustainability Report 2012/13



[marketplace]



Financial Performance
FY13 was a successful year for NDY in terms of 
consolidating a platform for continued service to 
our clients and growth of our business. Revenue 
increased by 3 per cent and our profit increased 
by 58 per cent in comparison to the previous 
year. The Australian region grew by 1 per cent 
whilst our overseas operations were consolidated  
over the period.

Our Mission Critical market sector share 
continues to expand, increasing turnover by  
29 per cent from the previous year, highlighting 
the increasing reliance of our modern society  
on information, technology, data integrity and 
security. Our Utilities market sector turnover also 
increased by 5 per cent.

The contribution to revenue of each of our market 
sectors in Australia is indicated below (Fig. 5). 
The Buildings market sector currently contributes 
the largest proportion of revenue. Our intention is 
to increase market share in the Transport, Utilities 
and Health sectors, where we believe there is 
significant opportunity for growth.

NDY’s continued focus on efficiency  
through application of the Balanced Scorecard 
perspectives of Financial Management, Value 
Creation, Business Processes and People 
Learning and Development ensures the 
achievements and performance goals of both our 
business units and people are well aligned. NDY’s 
mission to deliver excellent solutions ensures 
that our business continues to maintain a strong 
financial base. For our clients we remain focused 
on delivering established engineering expertise 
and knowledge in relation to emerging issues. 

As well as providing a basis of experience in 
consulting to clients across all of our market 
sectors, we embrace sustainability in our own 
office environment. During the year NDY’s Perth 
Office relocated to a newly refurbished office, 
which is targeting a 5 star Green Star rating.  
This move follows on from previous office fitouts 
in Melbourne and Brisbane. Our Melbourne 
and Canberra offices both have a 5 Star Green 
Star rating, with Perth and Brisbane undergoing 
assessments to target the same.

Fig. 5: Market Sector Turnover (Australian Operations)1 Sector/$AUD

Buildings

55,676,622

Health

17,325,412

Mission Critical

4,772,205

Transport

4,118,394

Industrial

3,673,875

Defence

3,275,004

Utilities 

2,795,195

1. Financial figures in Fig. 5 apply to NDY  
 Management Pty Ltd only. Figures for  
 Norman Disney & Young Limited in New  
 Zealand and NDY Consulting Limited in  
 the UK have not been included.
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Business Strategy

FY13 was a challenging year for the Engineering and Construction 
sectors. New construction and development projects in the resource 
sector reduced overall as many projects transitioned out of the 
construction stage and have now commenced production. 

Queensland and Western Australia in particular 
have decreased spending on construction. 
Despite the slowdown in new construction,  
we believe mining revenue will continue to boost 
the Australian economy as projects move into 
operational phase.

Combined with changes in the Queensland state 
government and cuts to government spending, 
our operations in the northeast of Australia have 
been challenged. High commercial office vacancy 
rates are also contributing to reduced investment 
in new office buildings.

These challenges have required us to be more 
nimble in looking for new opportunities. We 
see significant opportunity for growth through 
increasing the proportion of projects we deliver 
in the Transport, Utilities and Health market 
sectors and through expanding our services into 
South East Asia. The reduced investment in new 
building has also increased our focus on applying 
our expertise to the retrofit of existing buildings, 
to make them more sustainable, energy efficient 
and a better fit to the needs of occupants.

Over the past two to four years NDY has conducted 
significant engagement with our staff and clients 
to ensure we are focusing the development in the 
business to the areas of highest importance. The 
outcome of this engagement is the development of 
a new NDY Strategic Plan focusing on the following 
three key areas:

 » Growth Opportunities: As well as expanding 
our service delivery to the Transport, Utilities 
and Health market sectors, we are assessing 
the viability of expanding our services into 
South East Asia.

 » Improving Consulting Skills: As a service 
provider, it is essential that we invest in training 
and development for staff in order that they 
better understand client needs and are able to 
deliver the best engineering solutions.

 » Improving Business Processes: We recognise 
that technology has evolved rapidly bringing 
about major changes to the way industry 
conducts business and delivers on projects. 
Over the next few years NDY will make 
significant investment in improvements to our 
business processes to better utilise available 
technologies and ensure high quality and 
consistent work is being delivered throughout 
the business.
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Research & Development (R&D)

The core of R&D at NDY is continual improvement resulting in benefits 
to the company and our clients. On projects we gain efficiencies and 
reduce efforts as a result of R&D tasks and internally we improve 
consistency in documentation and processes.

NDY is recognised as an industry pioneer in the 
establishment of R&D committees. The objective 
of each committee is to improve efficiency and 
develop standardised processes throughout 
the NDY Group. NDY is committed to providing 
solutions that match the expectations of our 
clients in regard to emerging work methods 
and technologies such as Building information 
Modelling (BIM). We are constantly exploring how 
we deliver the requirements sought by clients, 
and preparing for the likely expectations of these 
clients into the future.

R&D Committees harness the collective 
experience of our different offices and provide 
recommendations on fund allocation to tasks 
that require substantial research with the aim of 
improving our systems, procedures and quality 
of documentation. Examples include researching 
and updating master specifications, testing new 
software or researching and documenting new 
design materials.

NDY allocates funding to the R&D Committees 
twice a year, which is normally spread across 
the disciplines and market sectors. The CEO 
reviews the final list of tasks for each period. The 
allocation for March 2012 was $103,230 over 14 
tasks and $183,528 for August 2013 with 17 tasks.

The tasks are generally allocated over  
a 3-12 month period depending on the level 
of complexity and the required collection of 
information; tasks allocated in one year are 
expected to be completed the following year. 
Within the reporting period 29 tasks were 
completed including the development of a range 
of design guides, upgrades to specifications 
and research into new technologies or design 
solutions such as green roofs.

One example from the last financial year was 
a research project to assess whether single or 
two stage indirect evaporative cooling would 
be effective for data centres in various climates 
(evaporative cooling uses significantly less power 
than vapour cycle mechanical cooling). The study 
looked at a number of regions and concluded 
that in most parts of the world single stage 
evaporative cooling would provide a significant 
energy saving, except in areas of consistently 
high humidity. 

Data centres have significant demands on 
electrical power and a major focus is to control 
the Power Utilisation Effectiveness (PUE) of data 
centres. The mechanical cooling required for a data 
centre is a significant contribution to the overall 
data centre power and therefore to the PUE.
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Our people

NDY values Excellence, Leadership, Integrity, Collaboration, 
Accountability & Ownership and Innovation in our employees and 
we seek to provide our staff with more than a job. We encourage 
professional and personal development and we provide support 
through mentoring and leadership development programmes.

As an engineering consultancy, our employees 
are key to our success as a business, and our 
ability to provide excellent services to our clients. 
We have a strong emphasis on teamwork and 
encourage our employees to innovate. We work 
hard to ensure that employees are provided with 
the opportunity to develop best practice solutions 
for our clients. We also support our team by 
celebrating and rewarding our successes though 
initiatives such as the NDY Excellence Awards.

NDY recognises the importance of retaining 
its best employees and providing consulting 
excellence with innovative solutions to its clients. 
Consequently, NDY is committed to creating 
a working environment where employees can 
realise their full potential. 

NDY has a presence throughout Australia with 
local teams established in most capital cities. 
We manage our resources at both a local and 
national level to ensure capacity and demand 
requirements are met for our clients.

NDY has been successful in attracting young 
graduates and professionals. Over 30 per cent of 
our workforce are under 30 and we continually 
strive to ensure they embark on fulfilling career 
opportunities. 

We recognise that many young professionals 
have strong career aspirations. To support staff 
and help realise their full potential, NDY invests in 
the development of our people managers so they 
can mentor and guide our employees through the 
early years of their career. 
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Our People Overview

Employees by contract, location and gender (as of 30 June 2013)1

Contract Type Location Gender Total

VIC NSW QLD SA ACT WA NT Female Male

Full Time 
(permanent) 133 119 69 11 28 108 1 116 353 469

Part Time 
(permanent) 6 7 3 0 5 7 0 20 8 28

Contract 1 0 0 0 0 1 0 2 0 2

Total 140 126 72 11 33 116 1 138 361 499

Total FTE (Full 
Time Equivalent) 135.8 122.37 68.91 11.0 30.39 112.61 1.0 126.03 356.05 482.08

Fig. 6: Employees by Location/Contract Type
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In 2013, NDY introduced a formal Succession 
Planning process for all executive positions 
and over the coming year will introduce critical 
business roles and identify high potential 
employees to be trained and mentored for  
these roles.

NDY is very conscious of the lack of female 
representation at the middle management and 
senior management levels of the organisation. 
Over the next reporting period we commit to 
investigating what obstacles exist for females 
entering into management roles and to develop 
a plan that will help retain women at NDY as well 
see them progress into more senior roles.

Our Australia-wide staff turnover (voluntary) rate 
is 14 per cent. Of these, one third is female, and 
two thirds male. NDY’s voluntary turnover rate is 
on par with the industry average of 13.7 per cent2.

 

Staff Turnover

Gender Number Rate3

Males 48 10%

Females 22 4%

Total 70 14%

1.  Casual staff excluded.

2.  The Consult Australia Remuneration   
 Report April 2013. 

3. Staff Turnover is calculated using  
 voluntary turnover only (i.e. those   
 employees who have left the employ  
 of NDY voluntarily, for example  
 through resignation or retirement).  
 Turnover rate is calculated using total  
 voluntary departures for financial year/ 
 total average headcount as of 30 June  
 2013 of the reporting period.

Female: Full Time Part Time Contract

Male: Full Time Part Time

Gender/Contract Type (Fig. 7 & 8)

Fig. 7: Employees by Gender/Contract Type

Fig. 8: Absentee Rate by Gender/Contract Type

Absentee Rate by Gender/Contract Type

Contract Type Female Male Total

Full Time 2.69 1.97 2.14

Part Time 2.57 4.18 3.02

Contract 0.21 0.00 0.21
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Training & Development
NDY’s ethos is one of continuous learning and 
development. We seek to provide employees 
with many opportunities to continue both their 
professional and personal development. It is 
important that NDY attracts, develops and retains 
a highly skilled workforce in order to deliver 
quality and innovative engineering services. 

NDY provides a blend of learning and 
development opportunities, which include on-the-
job experiences, coaching, mentoring, personal 
development, in-house technical training, 
attendance at external conferences and external 
technical and leadership development training. 
Many of NDY’s senior leaders are trained mentors 
and regularly mentor those new to the industry 
and/or organisation. 

NDY is committed to supporting all its engineers 
to achieve and maintain Chartered Professional 
Engineer Status with our professional body, 
Engineers Australia. NDY provide funding 
for both their membership and ongoing 
training detailed above. We also support the 
development of our engineers into people leaders 
through professional leadership development. 
Programmes are run both internally and externally 
and seek to develop both technical and soft skills. 

Our People Learning and Development Committee 
is responsible for ensuring the quality and 
effectiveness of our learning and development 
programme. It comprises a cross functional team 
of senior leaders from across our business. 

Training programmes delivered during the 
reporting period include:

 » Engineers Induction Programme: an internal 
one week intensive programme for new recruits. 
It provides individuals with the opportunity to 
learn about every aspect of our business and 
engage with senior leaders from the business. 

 » Technical training: multiple internal and external 
programmes are accessed by our staff to ensure 
our subject matter experts are both skilled and 
knowledgeable in their area of expertise. 

 » Presentation Skills Courses: a key 
competency for our engineers is to pitch 
ideas and tenders to our clients. This course 
seeks to develop strong competencies in our 
communication and presentation capabilities

 » Mentoring Skills Training: an essential 
leadership skill, this programme helps 
individuals to better help others learn, grow  
and become more effective in their jobs.

 » Behavioural Interviewing Skills Training:  
a programme designed to equip managers 
with the skills and knowledge to conduct 
professional behavioural-based interviews.

Our Graduates

Each year NDY has a formal intake for graduates 
where we seek to attract the best graduates by 
showcasing our work, people and culture. We 
have a strong presence at University Career 
Fairs where our Senior Leaders and current 
Graduates discuss their experiences and career 
opportunities with future graduates.

Our graduate recruitment process assesses 
both technical competence as well as consulting 
excellence potential. We seek to recruit the best 
engineer with the best consulting skills. 

NDY runs a Graduate Programme which includes 
the Engineers Induction Programme. Graduates 
rotate through multiple disciplines, providing an 
overview of all aspects of NDY’s business. Our 
graduates are mentored by a senior leader and 
both internal and external technical training is 
provided. Mentoring continues throughout the 
duration of employment at the graduate level, 
normally two years.

To ensure we maintain a pipeline of highly skilled 
engineers each year we seek to recruit graduates at 
a ratio of 1:20 against our full time employed staff. 
Our recruitment also mirrors the gender-based 
ratios of graduates qualifying as engineers, whilst at 
the same time ensuring we recruit based on merit. 

Internal Training – Australian Offices

NDY currently provides internal training sessions on 
a range of technical issues including sustainability 
to staff across all offices in Australia. This includes 
training on our EMS systems, as well as training 
on technical skills associated with delivering 
sustainable design strategies to our clients. 
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Sustainability Skills

NDY has a team of renowned sustainability 
specialists that are committed to delivering 
sustainable outcomes in all of our projects. But 
our commitment to sustainability goes beyond 
these specialists; all NDY people understand 
and are committed to excellence and innovation 
in sustainable design. We collaborate in an 
integrated and complementary way to achieve 
long-term results for our clients and the 
community.

We believe that the built environment is where 
environmental, economic and social imperatives 
converge to play a vital part in our future. This 
future will include buildings, facilities and 
infrastructure that contribute positively to energy 
creation, carbon reduction and reduced reliance 
on natural resources.

NDY have a total of 47 staff in Australia qualified 
in the Green Star Rating tool and 21 NABERS 
Assessors. Qualified staff sit in a number of 
teams within the company ensure that all areas of 
the business can provide sustainability consulting 
advice to our clients, whatever the project. 

Green Building Qualifications

Qualification Number of Staff

Green Star Accredited 
Professional

40

Green Star Associate 7

NABERS Assessor 21

Employee Engagement
NDY is committed to running its Employee 
Engagement Survey (EES) every 2 years. An 
external consulting firm administers the survey 
and NDY openly shares all results with staff 
through organised debriefing sessions. Results 
are published on our intranet. Action planning 
occurs at both the company level and local office 
level. Action Plans are published on the intranet 
and reported and monitored on a quarterly basis.

Our CEO takes personal responsibility for driving our 
Group Employee Engagement Action Plan, whilst 
local office plans are driven by the Office Director 
with support from our Human Resources Team.

In addition to the EES, NDY also monitor its 
management approach to employee engagement 
and effectiveness of management and senior 

leaders through 360 degree feedback surveys. 
Both employee and management engagement 
methodologies are benchmarked to the Australian 
and industry specific context.

Addressing Challenges 

Our 2011-12 EES highlighted the fact that our 
employee engagement levels are below where 
we would like them to be. We aim to maintain 
consistently high engagement levels throughout 
our business and as yet we have not been able 
to achieve this result. NDY’s ability to effectively 
implement change is an ongoing challenge and 
this will be a key focus for us over the coming year. 

The following key initiatives aim to address the 
issues raised in our most recent EES:

Key Initiatives

Initiative Details

Reward & Recognition 

NDY reviewed its existing remuneration practices for staff against the 
market in which it operates. A Short Term Incentive Plan for all staff will 
be introduced in FY14 as a result of this review. The Short Term Incentive 
Plan will better financially reward individual performance and ensure NDY 
remains market competitive. 

Leadership Development 

NDY launched its new leadership development programme in March 2013 
with a focus on ‘Leading Self’ and ‘Leading Others’. Currently all Senior 
Executives are participating with a commitment that this will be extended 
to all Senior Leaders across the business in the next reporting period. 

Talent and Succession 
Planning

NDY has implemented a formal Talent and Succession Planning process. 
This includes the identification of critical roles, critical talent, assessing the 
talent objectively and developing succession plans for all Senior Executive 
positions. In the next reporting period all Senior Leader positions will be 
included in this process. 
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NDY Excellence Awards
From 2008 to 2011, NDY staff contributed to 
the success of the annual Innovation Awards 
programme. Whilst innovation remains an integral 
part of NDY’s culture – and is one of our six key 
values – a revitalised awards programme was 
introduced in 2012: The NDY Excellence Awards.

"The philosophy behind the NDY 
Excellence Awards is to broaden 
the criteria of our awards 
programme by better recognising, 
rewarding and celebrating the 
efforts of individuals and projects 
throughout the organisation that 
go beyond expectations" 

There are ten award categories which reinforce 
our mission to provide ‘excellent solutions’ 
and reflect the NDY Values which are now an 
engrained part of our daily working lives.  
The following table shows the results of the  
2012 NDY Excellence Awards. 

NDY Excellence Awards - 2012 Award Recipients

Award Category Award Recipient Team Location

NDY Engineer of the Year Award Juris Prods Mechanical Melbourne

David Norman Young Engineer Award Mark Pulsinelli Power Perth

Best Mentor Award Colin Wilson Vertical Transportation Brisbane

Contribution to Society Award Laura Esperanza Administration Melbourne

Best Internal Training Initiative Award Marc Atherden MPlus Perth

Excellence in Business Development Award Stephen Penny Health Wellington

Consulting and Engineering Excellence Award: 
Project < $20M in total construction value

AIM Katitjin Centre 
Sustainability Group

Sustainability Perth

Consulting and Engineering Excellence Award: 
Project > $20M in total construction value

AAMI Park Team AAMI Park Melbourne

Innovation Award for  
Business Process Improvement

Millie Wan, Raini Nitiwalujo  
& Simon Widjaja

Fire Engineering Melbourne

Exemplar Documentation Award Yurong Jia & David Kyle Communications  Sydney

2012 Excellence Awards
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Diversity
By seeking and retaining the most talented 
individuals and by branching out to a diverse 
talent pool, NDY has access to a greater pool 
of candidates and stands to employ the best 
individuals in our business.

Within our Australian operations women 
represent 28 per cent of the overall workforce and 
12 per cent of all engineering roles. We are pleased 
to report that NDY’s performance in this category 
is above the national average. Engineers Australia 
report that on average women represent 10.9 per 
cent of the Australian engineering workforce.1 

NDY recognises that diversity in the workplace 
contributes to productivity, creativity and loyalty 
of its employees. We are committed to creating  
a diverse workplace and acknowledge that we 
still have some way to go over the upcoming 
years, to progress more women through to 
Middle and Senior Management positions.  
A key initiative of the upcoming reporting period 
will be to generate insights as to why women 
are not progressing into more senior leadership 
positions and to implement key initiatives to 
address the issues identified.

On 23 May 2013, our CEO Ian Hopkins signed 
the Charter of the Consult Australia Champions 
of Change. In doing so, NDY, along with nine of 
Australia’s largest engineering consultancy firms 
joined forces to champion diversity. To deliver on 
this commitment we are taking immediate action 
to better understand NDY’s diversity challenges 
and quickly put plans in place to support a 
positive change. 

Staff perceptions of NDY’s work environment are 
evaluated biannually through our EES. Our last 
survey showed that two thirds of our employees 
agreed that NDY is open and accepting of 
individual differences. Although the survey 
raised a number of concerns, we are currently 
evaluating these and determining the best 
way to respond to concerns. Our goal is for all 
employees to be happy and satisfied working at 
NDY and so recognise progress is required in this 
regard. NDY also prepares and lodges an annual 
report to the Workplace Gender Equality Agency.

Job Classification by Gender

Job Classification Total Staff Female Male % Female

Senior management 47 1 46 2.1

Middle management 78 6 72 7.7

Professional 296 65 231 21.9

Administrative & Support 78 66 12 84.6

Total 499 138 361 28

28% 
NDY overall  
workforce

12% 
NDY engineering  

workforce

10.9% 
Australian engineering  

workforce average1

Fig 9: Female representation  
in the workforce

1. Engineers Australia 2012 Statistical 
 Overview: http://goo.gl/Q8znOP

NDY CEO Ian Hopkins signing Charter of the  
Consult Australia Champions of Change
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Fortnightly Yoga  
Sessions, Sydney Office

Tour Down Under, 
Adelaide Office

2012 Family Day and  
Fun Run, Melbourne Office
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Employee Workplace Health and Safety

“We seek to ensure that an effective WHS programme is implemented 
throughout our operations by setting a company goal of zero injuries 
and complying with relevant legislation and other requirements in 
accordance with the International Standard OHSAS 18001. We foster 
and promote WHS practices of our people through leadership, training 
and consultation, embracing safe design principles in all aspects of 
our design activities.”

NDY has established a Workplace Health and 
Safety (WHS) policy and system demonstrating  
its commitment to WHS in the workplace. 
Currently, NDY is accredited with SAI Global 
in its Quality Assurance and Environmental 
systems across all sites. The Melbourne office 
which accounts for approximately 23 per cent of 
operations has been certified to OHSAS 18001 
through SAI Global. Our goal is to have put a 
programme in place to roll certification out across 
all offices by end of 2014. 

Over the next 12-18 months, NDY will be 
integrating its three management systems 
covering Quality Assurance, Environmental  
and WHS into one system. 

By integrating the management systems,  
a review of all existing policies, procedures and 
guidelines will take place to ensure the efficiency 
and effectiveness of the system for the business 
operations and its staff.

Each NDY office develops WHS objectives 
and targets annually. A management review is 
conducted annually. Individual office reports are 
consolidated into a NDY Group Management 
Review Report which is distributed to the board 
and shareholders.

Our Performance 

The rates of injury, occupational diseases, lost 
days, and absenteeism are recorded across our 
various offices and summarised as follows: 

Occupational Injury Rate

State Injury Rate1

VIC  5.30

NSW  4.88

QLD  0

SA  0

ACT  0

WA  5.16

NT  0

 
 
 
 
 
 
NDY had an injury rate of 3.54 across the 
Australian offices. There were no instances of 
occupational disease or fatalities.

Currently each of our offices operates 
independently of one another in regards to work, 
health and safety management. Over the next  
12-18 months NDY is integrating management 
systems to improve data collection in order to 
provide consistent data between our offices. 
Refining our management processes will be  
a key focus for the company over the next  
reporting period. 

To promote the health and well-being of our staff 
NDY also provides active social programmes, 
subsidised fitness programmes as well as an 
Employee Assistance Programme that provides 
free counselling services to employees and 
eligible family members. 

1. Number of lost-time injuries per million  
 hours worked (calculated as injuries/  
 total hours in period x 1,000,000)
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NDY Charitable Trust
Norman Disney & Young is committed to giving 
back to the community. Our commitment to 
charitable causes has inspired the establishment 
of the NDY Charitable Trust which provides 
support to selected causes.

We deliver our charitable efforts through a 
combination of pro-bono, in-kind and cash 
donations to causes that have a synergy with 
our business. This complements the practical 
assistance NDY provides on a range of 
volunteering efforts around the globe, through  
our pool of skilled and talented engineers.

NDY sets a budget for the Charitable Trust each 
year, with the key beneficiaries during the last 
financial year being:

 » Disaster Aid Australia for the delivery 
emergency shelter and sustainable water 
solutions to those affected by natural or other 
disasters;

 » SkyJuice™ Foundation for the provision of 
low cost, sustainable water treatment solutions 
for humanitarian projects and for emergency 
and disaster relief efforts; and

 » Engineers Without Borders to support this 
member-based not-for-profit organisation 
with 10 years experience in creating systemic 
change through humanitarian engineering.

In addition to our primary beneficiaries,  
the Charitable Trust provided significant 
contributions to the following charities during  
the reporting period:

 » Seres to foster the emergence of sustainable 
communities in Guatemala by engaging, 
educating and empowering people to become 
leaders of positive change; and

 » The River Team to support life skills training 
programmes including English and drug 
prevention in Thailand.

A total of $73,125.70 was donated to charity over 
the financial year, including over $5,000 raised 
independently by NDY staff and the remainder 
derived from the NDY Charitable Trust. 

Local events are coordinated by individual offices 
to raise money for charities of interest for local 
staff. Selected local fundraising efforts include:

 » Sydney: A total of $788.15 was raised at the 
Biggest Morning Tea event in aid of the Cancer 
Council. Funds were also raised for the Make a 
Wish Foundation, McGrath Foundation and the 
Fred Hollows Foundation.

 » Perth: The RSPCA Million Paws Walk raised  
over $2,000.

 » Melbourne: Over $1,000 was raised at recent 
fundraising events including a staff BBQ in the 
Flagstaff Gardens, casual clothes days and 
participating in The Biggest Morning Tea.

The NDY Trust was established by NDY Charities 
Ltd and has a DGR (deductible gift recipient) 
status. The Trust is established as a separate 
entity and has its own management committee. 

Further information on the governance of the 
Charitable Trust can be found at:  
www.ndycharitabletrust.org 

About the NDY Charitable Trust
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Employee Volunteering
NDY staff have contributed to our local and global 
communities through a range volunteering on 
a wide range of local and international projects. 
NDY celebrates these staff efforts through the 
Contribution to Society Excellence Award. 

Winner of 2012 Contribution to Society 
Excellence Award

Laura Esperanza was the recipient of the 2012 
NDY Excellence award for Contribution to 
Society. Laura has over 20 years experience in 
volunteering ranging from advocating for the 
homeless, to working on camps for children with 
cancer, providing monthly respite foster care to 
a disabled young girl for eighteen months and 
general community voluntary work. Some of the 
volunteer work undertaken by Laura includes:

 » Contributing to $10,000 fundraising for Oxfam 
programmes during 2012.

 » Direct outreach providing emotional support 
and reassurance to Red Cross clients who may 
be distressed or feel disoriented. 

 » Organizational skills and fundraising to Avalon’s 
25 year celebration.

 » Contributing as one of the major facilitators 
for the Coles Schools for Sports vouchers 
resulting in the only new sports equipments for 
Woodville P.S. in 2011.

Volunteer Profiles

 » Rowan Peck – Volunteer work for Project Seres 
in Guatemala.

 » Darrel Cooper – Thailand volunteer work 
including delivering of basic human necessities 
and life skills training and drug prevention in 
northern Thailand through The River Team project.

NDY has a history of contributing to society 
through volunteering, as seen in the photos below.Laura Esperanza – Winner,  

Contribution to Society Award

Rottnest Society Tree Planting 
Weekend, Perth Office

Andrew Symons volunteering on "Boys  
will be Men" program, Melbourne Office

Adrianna Forlicz volunteering 
teaching English in Nepal, Perth Office

Rowan Peck volunteering with Seres  
in Guatemala, Sydney Office
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Leadership and Advocacy

"NDY was a founding member of the Green Building Council of 
Australia (GBCA), and has continued its support since then through 
the delivery of 68 Green Star projects as at 30th June 2013." 

We also sponsor a range of activities including 
the soon to be released Green Star Performance 
tool aimed at encouraging sustainability in 
the existing building market. This new rating 
tool will help building owners and operators to 
measure, monitor and report on their buildings 
environmental impacts.

At an individual level, NDY supports Global 
Sustainability Director Tony Arnel in a range  
of industry roles including:

 » Founding Director and Board Member, GBCA

 » GBCA Chair, 2007 - 2012

 » World Green Building Council Chair, 2008 - 2011

 » Trustee, Sustainable Melbourne Fund

 » Strategic Council Member, The Climate Institute

Leadership and advocacy involvement by NDY 
includes:

 » Green Star Performance: 

 · Technical Advisory Group 

 · Silver Sponsor

 » Green Star Design & As Built: 

 · 2014 Technical Advisory Group

 » Green Star 2014 Thought Leader

 » Consult Australia Sustainability Working Group

 » Green Star Assessment Panel

 » Living Building Challenge Collaborative: 

 · Sydney

 · Perth

 · Canberra

 » Range of sustainability training including:

 · Green Star

 · One Planet Living Sustainability Integrator

 · Living Building Challenge

 · Global Reporting Initiative

 · Energy modelling etc.

 » PCA Sustainable Development Committee 
membership (ACT, NT, SA, WA)

 » Green Cities Programme Advisory 
Committee 2013

 » World Environment Celebration

 · http://youtu.be/clfaCNYdcYY

 » Industry presentations covering a range of 
sustainability issues such as: 

 · NABERS for data centres 

 · Sustainable building case studies 

 · The Carbon Price Mechanism.

 » Life Cycle Assessment Society (WA)

 · Founding Partner
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Helping to Build a Better Community

At NDY we strive to make a difference to the communities  
in which we work, this is demonstrated through our projects as well  
as our charitable work.

Currambine Community Centre

Located in the northern suburbs of Perth, the 
Currambine Community Centre building was the 
third Green Star – Public Building certified project 
in Australia. NDY delivered a holistically designed 
sustainable building incorporating a range of 
environmentally efficient features such as rain 
water harvesting for recycling, photovoltaic 
panels, passive solar design, energy efficient 
lighting and low water consumption appliances.

In addition to reducing consumption of precious 
resources, the building will provide a healthy, 
productive space for the community to enjoy.  
The centre contains a youth centre, playgroup for 
small children and parents, an activities room for 
fitness classes, and a main hall for functions. 

“This community centre will be a welcome addition 
to Currambine and the wider community when 
completed,” said Joondalup Mayor Troy Pickard.1

1.  See “Currambine Community Centre  
 Design Gets Green Tick of Approval”  
 online at: http://goo.gl/leX8tl

Currambine Community Centre
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"Common Ground breaks down the misconception that  
constructing a building with reduced environmental footprint  
is somehow more expensive."

The Common Ground residential projects 
delivered in Sydney and Melbourne were not only 
designed to achieve 5 Star Green Star ratings 
for their environmental sustainability, but also 
provide significant benefits in terms of social 
sustainability through provision of high quality, 
stable accommodation and support services 
for the long-term homeless and low-income 
tenants. The buildings are designed to be 
indistinguishable as social housing or institutional 
buildings, and present as contemporary and 
comfortable living environments.

Sydney Common Ground

This progressive social housing project has 
achieved a unique accolade: the first 5 Star 
Green Star Multi Unit Residential Design v1 rating 
in NSW. Passive design features such as natural 
ventilation were incorporated into the design to 
reduce energy usage, achieving a 25 per cent 
reduction in greenhouse gas emissions compared 
to a typical comparable building. Through the 
use of 3D Revit modelling in the design phase, 
full coordination of services, structural and 

architectural design resulted in construction cost 
savings. Other features of the building include 
medical rooms, computer training areas, art room, 
exercise facilities, kitchens to run cooking skills, 
community garden, composting facilities and  
a worm farm.

Melbourne Common Ground 

The project’s overarching objectives were 
reducing environmental impact, in particular 
greenhouse gas emissions, maintaining a high 
level of indoor comfort and environmental 
quality for residents and reducing utility bills. 
Key features include a high performance 
façade, natural ventilation reducing the need 
for traditional air conditioning by maximising 
comfort levels through passive air flow, solar 
boosted hot water, energy efficient appliances. 
The development has a much smaller carbon 
footprint than standard buildings of an equivalent 
size; energy efficiency initiatives will deliver an 
estimated minimum 25 per cent reduction in 
greenhouse gas emissions.

Sydney Common Ground
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Our Environment

“We seek to ensure that sustainability is integrated throughout all 
aspects of our operations. We do this by recognising the ongoing need 
to move towards an environmentally sustainable future and promote 
this imperative with our clients. Through the NDY Sustainability 
teams in our various locations, we strive to apply sound environmental 
practices through all of our projects.”

At NDY we carefully consider ways in which 
our communities and cities can become more 
sustainable through the appropriate management 
of our built environment. Our work in the 
built environment encompasses responsible 
management and stewardship of our natural 
resources. We believe the greatest change  
we can affect is through our project work 
 - by reducing the carbon footprint of the  
built environment.

We take a considered approach to engineering 
services design in buildings, considering 
energy, natural resources, and transportation 
technologies and their impact on our built 
environment. Our approach to each project 

takes a considered view on how these elements 
converge, either individually or collectively, and 
we seek to prescribe solutions to minimise the 
environmental impact of each component.

Creating a sustainable future through the built 
environment is one of society’s key challenges. 
At NDY, the built environment is the lens 
through which we view and ultimately shape our 
strategies for thoughtful sustainable communities.

At NDY, sustainability is not an ‘add-on’: it is an 
intrinsic part of everything we do.
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Sustainability in design – NDY projects

One of NDY’s strengths is its delivery of sustainable buildings using 
the Green Star rating system which benchmarks best practice 
sustainability performance within the Australian property market. 

Green Star is Australia’s most commonly used 
rating system that evaluates the environmental 
design and construction of buildings and 
communities. The rating tool encourages and 
rewards best practice or above developments.

As a founding member of the Green Building 
Council of Australia who developed and 
administers the rating tool, NDY is committed to 
the ongoing design of sustainable buildings.

Green Star Projects

As of 30 June 2013 NDY had provided 
consultancy services to 68 projects that 
successfully went through the certification 

process to achieve formal a formal Green Star 
Certified Rating with the national not-for-profit 
Green Building Council of Australia. Of these, 21 
were delivered within FY2013.

As only best practice or above projects can 
achieve Green Star ratings, this demonstrates 
NDY’s commitment to working with clients to 
improve the sustainability performance of the 
projects and services we provide.

With 30 per cent of the Green Star projects 
delivered by NDY completed within FY2013, 
our competence within the Green Star and 
sustainable building design market has  
grown rapidly.

Sustainable development is defined by the United Nations as 
“development that meets the needs of the present without compromising 
the ability of future generations to meet their own needs.”

At NDY we support this definition of sustainability 
from the UN by ensuring we provide innovative 
solutions which deliver responsible low-carbon 
outcomes for the life cycle of all our projects.

For the first time in history, more than half the 
planet makes its homes in cities and by 2030, 

it is estimated that this will increase to two 
thirds. Through cities the built environment 
allows communities to come together to share 
experiences, exchange capital, goods and ideas. 
It is also where we build our most ambitious and 
symbolic structures.
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Harrison Secondary School

Canberra, ACT 

Harrison Secondary School provides a 
sustainable, functional, fit for purpose and 
fostering learning environment for students. 
Both teachers and students are encouraged to 
lead active lifestyles and minimise their carbon 
footprint through the provision of conveniently 
located and secure cyclist facilities, as well as 
through the use of the large district playing fields 
next to the site.

Facilities on the campus include collaborative 
learning areas, science laboratories and 
technology construction classrooms, as well as 
visual and performing arts studios and a range  
of sporting facilities

Services: 

Sustainability, mechanical, electrical, audio-visual 
and fire engineering.

Key sustainability features include:

 » 5 Star Green Star – Education v1 rating 
(Australian Excellence benchmark).

 » Sustainability modelling conducted to verify 
the effectiveness of the natural ventilation 
provisions, assess daylighting, and to  
analyse the effectiveness of the proposed 
shading devices.

 » Solar hot water preheat, with gas storage,  
to reduce greenhouse gas emissions. 

 » Rainwater collection and recycling system  
to reticulate as potable water. 

 » Electrical and water sub-meters monitor 
resource consumption.

 » The use of sustainable building materials from 
recycled timber, low VOC paints, carpets and 
adhesives, low formaldehyde products and 
ecologically certified finishes.

Monash University Student Accommodation 

Melbourne, VIC

Monash is the first Australian university to 
provide students with new low-cost housing 
through funding provided by the National Rental 
Affordability Scheme (NRAS). This student 
accommodation building was the first in Australia 
to achieve a Green Star – Multi-unit Residential v1 
As Built rating (based on the final construction). 

Services: 

Sustainability, communications, electrical, fire 
protection, vertical transportation, mechanical  
and fire engineering.

Key sustainability features include:

 » Efficient gas fired central boilers provide 
hydronic heating (radiators) throughout.

 » The largest residential photovoltaic installation 
in Australia, capable of supplying 35 per cent  
of annual electricity demand.

 » Greywater harvesting system to collect  
and treat water from laundries, bathroom  
sinks and showers to reuse for toilet flushing 
and laundries.

 » 150,000 litres of recycled water storage.

Green Star Projects
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Sustainability in our market sectors

Innovation, excellence and continual improvement are integral in NDY’s 
ability to deliver best practice engineering solutions to our clients. 
NDY provide engineering consultancy services in seven key market 
segments. Each of the following markets segments strive to deliver 
innovation and the most sustainable solutions for their projects. 

Barangaroo South, Sydney NSW



Barangaroo South - Sydney, NSW

Services: Mechanical, electrical, BMCS, energy 
monitoring, security, communications and BIM 
model management. 

NDY is providing mechanical, electrical, BMCS 
(Building Management and Control Systems), 
security, commutations and BIM modelling 
for towers C3, C4 and C5 within the $6 billion 
Barangaroo South urban regeneration project.

Key features and innovations include: 

 » Full fresh air ventilation system serving the 
chilled beam systems with heat recovery from 
the relief air.

 » High turn down chilled beams.

 » Use of a side blow chilled beam to serve void 
areas - a first for an Australian commercial building.

 » Use of a fully coordinated 3D model during the 
design phase for all three towers.

 » BMCS control strategies incorporating “voting 
principles” as part of a Trim and Respond 
optimisation strategy, and predictive load 
strategies integrated with the control of the 
District Cooling Plant (provided by others). 

 » Energy Monitoring System.

 » Integration of all communication networks 
(BMCS, EMS, Security etc.) over a site-wide 
Integrated Communications Network (ICN).

215 Adelaide Street - Brisbane, QLD

Services: Electrical, mechanical, sustainability. 

The commercial office building at 215 Adelaide 
Street is a prime example of how a 30 year old 
building can be refurbished with significant 
sustainability benefits. 

Following a comprehensive $5.4 million building 
services upgrade, the targeted increase from 
a 2.5 to 4.5 Star NABERS Energy rating was 
achieved in December 2011, on time, under 
budget and without disruption to tenant business

Buildings provide the accommodation for businesses, manufacturing processes, research, education 
and residences in our society and are the backbone of NDY’s business. Sustainability principles are 
incorporated into our building design through the following three principles:

Economic Sustainability

Buildings are well traded 
investment class asset that 
provide an environment in 
which businesses flourish.

Social Sustainability 

Various building types support 
and house people in our society 
and provide hubs connected by 
infrastructure.

Environmental Sustainability

The carbon footprint of buildings, 
including both operational and 
embedded energy, is reduced 
and managed.

Buildings

215 Adelaide Street, Brisbane QLD
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Defence are very interested in sustainability and 
were a founding member of the Green Building 
Council of Australia, and were initially the primary 
sponsors of the Green Star program. Due to the 
unique nature of their assets they required a more 
tailored approach however, and after withdrawing 
from the GBCA they developed their own Building 
Energy Performance Manual. This together the 
with the Defence Green Building Toolbox and 
other Defence specific guides form the key to 
their approach, which they adopt in all of their 
infrastructure/facility projects. 

Defence own and operate their own 
infrastructure, and in addition to being interested 
in sustainable built form solutions they are 
interested in infrastructure technologies which 
lower their ongoing operational costs, as well as 
reducing their environmental impact.

Engineering input is provided through innovative 
design solutions using either new technologies, or 
smarter ways to re-use existing technologies. As 
required by their reporting standards, any major 
component selection is to be supported  
by rigorous whole of life costing.

Defence

Single LEAP Stage II, Australia
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Balancing economic competitiveness for 
Australia’s key economic sector (mining and 
resources) and the sustainable development of 
its major cities are the two main drivers for the 
Utilities sector. Some of the principle ways NDY 
is delivering sustainable solutions in this space is 
through distributed energy technology, such as 
rooftop solar PV and energy efficiency strategies.

Technological trends and nation-building projects 
are likely to further shape this market sector. 
This will include the development of smarter 

grids including self healing systems, fully remote 
operations and extensive SCADA networks. The 
continuous deployment of renewable energy 
solution and energy efficiency improvement will 
remain central to the evolution of the sector.

Utilities

Department of Agriculture Border Checkpoint

Hybrid Power System – Eucla WA

Services: Energy conservation and electrical.

NDY conducted a feasibility study into providing 
alternative power systems for the offices and 
checkpoint shelter on the WA/SA border. The 
study determined that it was financially feasible 
to power the site with a combination of wind 
turbines and solar panels, supported by an 
existing emergency diesel generator as backup.

NDY designed, documented and managed the 
construction of hybrid power system at the site 
that includes:

 » Two 10kW rated wind turbines.

 » Seven arrays of solar panels of 112kW  
total rating.

 » A 1000 Amp hour capacity battery bank.

 » A 20kW rated inverter to convert power  
from Direct to Alternating Current.

 » Integration of the existing emergency  
12.5kVA diesel into the system.

 » Switchboard and sub-mains.

In the first year of operation the system  
had demonstrated:

 » Total consumption 40,150 kWh.

 » Renewable energy contribution 36,500kWh.

 » Greenhouse gas saving of 31 tonnes  
of carbon dioxide.

Border Checkpoint Hybrid  
Power System, Eucla, WA
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Sustainability in the context of the “first do no 
harm” clinical care delivery principle, represents a 
natural fit with the healthcare sector. This intuitive 
link is well supported by the growing body of 
research in Evidence Based Design (EBD) that 
now links positive patient outcomes to the quality 
of the built physical environment. The significance 
of sustainability in healthcare has become more 
acute in the context of “wellness“ which aims to 
prevent sickness through the creation of healthy 
environments. 

The model adopted by the NDY design team 
focuses on both the “Personal Environment” 
and the “Ecological Environment”. This model is 
an extension of most green building rating tools 
that tend to focus on the physical environment 
with some implied secondary psychological 
considerations. Integration of both sustainability and 
EBD principles in an assessment tool will provide 
a much more representative rating assessment for 
healthcare facilities.

Health

Royal Children’s Hospital (RCH)

Melbourne, VIC

Services: Sustainability, mechanical, electrical, 
hydraulic, fire protection, fire engineering, ICT, 
security, specialist lighting and vertical transportation. 

The philosophy adopted by the design team in 
delivering the ESD solutions focused on both 
the “Personal Environment” and the “Ecological 
Environment”. The Integrated Sustainability 
Model developed for the project merged together 
both the principles of Evidence Based Design and 
those of Ecological Sustainability.

Significant ESD targets were defined at the outset 
for the new RCH by the Victorian Government 
in relation to the reduction of energy, carbon 
dioxide, and potable water use. This strategy 
has ensured that this exciting new world-
class healthcare facility significantly raises 
the sustainability bar for other planned major 
healthcare facilities. 

The two key RCH initiatives implemented by the 
team include a blackwater treatment plant (a 
hospital first) and secondly a trigeneration plant, 
with both systems playing a significant role in 
meeting and exceeding the ESD targets briefed.

Trigeneration is undoubtedly one of the corner-
stone ESD initiatives implemented for the new 
RCH. Apart from the carbon reduction benefits 
provided, it will also produce electricity and heat 
energy with a system efficiency of around 78%. 

Additional environmental and innovation features: 

 » A 45% reduction in CO2 emissions via energy 
efficient lighting, cooling and heating.

 » Inclusion of a 2.8MW gas-fired cogeneration 
plant and solar panels.

 » Chilled beams in the majority of non-patient areas.

 » Promotion of a healthy indoor environment 
through selection of low or non-volatile 
compounds in carpets, vinyls and paints.

 »  Zero net loss of parkland with the removal of 
the existing hospital.

Royal Children's Hospital, Melbourne VIC
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SAHMRI, Adelaide, SA

(South Australia Hospital and Medical  
Research Institute)

Services: Energy conservation, automation, 
communications, electrical, fire protection, hydraulics, 
vertical transportation, mechanical, security, BIM  
and fire engineering.

This $200m project is being designed to deliver 
world-class research facilities to Adelaide and 
introduce the new Royal Adelaide Hospital (NRAH) 
to be built on the adjacent development site. 
The new Institute will provide up to 28,000m2 of 
laboratory and specialist research space, publicly 
accessible and inviting commercial offerings,  
and a high profile auditorium.

Sustainability is at the forefront of the design  
with key features and innovations including:

 » Reduced operational costs through adopting  
a passive building design approach, energy  
and water efficient systems, and the integration 
of renewable energy technologies. Sustainable 
and adaptable material has been critical, with 
materials being selected for their ability to be 
disassembled and reused in other areas  
of the building.

 » The sustainability measures of the SAHMRI 
and the broader NRAH go beyond the GBCA 
Health Care Tool, as the new facility seeks to 
attract researchers from around the world and 
from a number of worldwide state-of-the-art 
certification regimes.

 » Indoor Environment Quality has been a key 
objective to create a healthy and comfortable 
working and healing environment for all users, 
patients and visitors. This is being achieved 
despite the building’s location being adjacent  
to busy North Terrace, the city’s main 
passenger rail lines and the construction site  
of the new Royal Adelaide Hospital.  
The acoustic design of the facility will benefit 
the quality of research equipment and activities 
the facility will attract.

SAHMRI, Adelaide, SA

SAHMRI, Adelaide, SA



NDY’s industrial sector focus comprises two 
main areas: industrial buildings and mining and 
resources. The sector is evolving with respect  
to sustainability, presenting NDY with an excellent 
opportunity to develop sustainability offerings  
to our clients. Within the industrial sector life 
cycle costing and NPV (Net Present Value) drive 
the specific approach taken to sustainability for 
each project. 

In the industrial buildings sector, NDY’s 
approach focuses on using the Green Star 
Industrial rating tool, including creating 
energy and resource savings and providing a 
sustainable design solution that best meets the 
needs of our clients. 

On the Nebo Rail Maintenance facility (pictured 
below) NDY achieved significant water savings 
by harvesting and recycling up to 85% of water 
captured on the site.

Industrial

Narngulu Facility

Narngulu, WA

The Narngulu East Railway facility located 
outside of Geraldton, WA, has been designed to 
support the nearby port and associated railway 
corridors. Sustainability was a key focus of the 
design process with the project being water self 
sufficient and includes a range of energy saving 
technologies such as solar powered track lighting. 
The flexible design allows for future changes to 
the development based on the changing needs of 
the region.

All water required for the project is are sourced 
from onsite rainwater harvesting and recycling 
of process water. The project’s ‘water neutral’ 
achievement is significant considering the dry 
West Australian climate.

External lighting was designed specifically for the 
site and includes solar charged battery lighting 
towers that can be easily transported. They are 
low maintenance, self-sufficient and also reduce 
ground impacts as there is no need for trenching 
or power reticulation. NDY expect this sort of 
technology to become more common, particularly 
in remote and sensitive areas.

Nebo Rail Maintenance Facility, QLD
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Transport

Sustainability presents great opportunities for the transport sector and there have been major changes in 
terms of innovation and a marked shift toward more resilient and sustainable design solutions. With the 
continuing upgrade and development of new road systems and the utilisation of intelligent road networks, 
specialised engineering services are critical. Engineering input is provided through the planning of 
communications backbones, intelligent transport systems and their interfacing to traffic signalling, closed 
circuit camera monitoring and road lighting. Recent examples include:

Airport Link Brisbane  
Application of alternative LED 
roadway lighting, reducing the 
quantity and energy consumption 
against the Queensland Road 
standard design.

ARG Rail Maintenance Facility  
Design of a waste water 
recycling plant to reduce the 
quantity of transported potable 
water delivered to site.

Wynyard Walk Pedestrian Tunnel 
Development of alternative air 
conditioning solution reducing 
maintenance requirements and 
improving energy performance.

Wynyard Walk Pedestrian  
Tunnel, Sydney, NSW
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Melbourne Water Data Centre

Melbourne, VIC

Services: Communications, electrical, fire 
protection, fire engineering, hydraulics, 
mechanical, acoustics & vibration analysis.

As the authority in charge of managing Victoria’s 
water supply and waterways, Melbourne Water 
was looking to ensure their new data centre facility 
would provide sustainable design outcomes.

As part of the design phase, NDY undertook an 
investigation of the advantages and disadvantages 
of hot and cold aisle containment systems to 
assist in selecting a suitable system for the 
proposed data centre. 

The end result is a true merger of the built and 
natural environments: a data centre that satisfies 
the sustainability requirements of Melbourne Water 
and delivers world class IT infrastructure.

Features and Innovations: 

 » An air cooling solution utilising free cooling 
and rack air containment technologies. NDY 
have been able to deliver an approximate 
40% reduction in energy consumption for the 
operation of the cooling system compared to 
the existing facility. This equates to a saving for 
Melbourne Water of over $40,000 or 600 tons of 
CO2 per annum for the life of the facility.

 » Exhaust chimneys, which take exhaust air 
directly into a return air duct, can be used to 
reduce the potential for hot air recirculation.

 » Extensive computational fluid dynamic (CFD) 
simulation was undertaken and a number of 
alternatives for air distribution were investigated 
in order to optimise HVAC efficiency. 

 » NDY also managed the delivery of the 
architectural, structural and civil services, 
was appointed to design the communications 
infrastructure for the data centre, and provided 
input to the IT infrastructure layout and 
planning.

Reducing energy consumption, and improving 
water efficiency, are key imperatives of the NDY 
Mission Critical offering. Data centres in particular 
provide opportunities for ongoing and substantial 
improvements in environmental performance.

We utilise assessment tools including NABERS 
(AU), GreenMark (SG), LEED (USA), BREEAM (UK)  
to help us measure, benchmark and improve 
client facilities.

NDY has been a pioneer and thought leader in 
mission critical energy efficiency solutions. But 
the full story of sustainability includes much more 
than just water and energy. NDY are looking at 
the bigger picture. Sustainability in data centres 
is also about land, resource, waste, financial and 
human capital. NDY recognises that legacy and 
new data centres can all do better in the future, 
and is continually striving towards improved 
performance outcomes.

Mission Critical

Melbourne Water Data Centre, VIC
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NDY Perth Office Refurbishment

Resource Efficiency in NDY’s operations
NDY recognise that our business operations have 
an impact on the environment and we encourage 
a culture that has the principle of sustainability 
embedded. NDY’s environmental commitment 
and associated initiatives are guided by our 
Environmental Policy available on our website.1  

We also use the international standard ISO 14001 
to ensure our business operations encompass 
sustainability and resource efficiency. We have 
initiated a number of programmes in NDY offices  
aimed at engaging our employees to use 
resources more efficiently. These include:

 » Instituting and promoting recycling programmes 
within our offices to limit our use of natural 
resources (renewable and non-renewable)

 » Fostering and promoting the environmental 
awareness of our staff through training, staff 
participation in conferences, and research and 
development initiatives. 

 » Follow Me Printing has been introduced in all 
of our Australian offices. This allows staff to 
‘release’ their print jobs only when physically 
attending the printer and swiping in with an 
access card. By not printing documents that 
are unreleased or cancelled, paper usage is 
reduced. Our print counter data indicates that 
this initiative has resulted in a reduction of 9.5% 
of paper usage for printing.  

 » Go-To Meetings system has been implemented 
across the business as a means to improve 
inter-office communication and reduce business 
travel between offices. 

 » Sleep mode for our chilled and boiled water 
taps. Our Melbourne office has installed timers 
to chilled and boiled water taps in the kitchens 
in order to reduce the extent of idle energy used 
by this equipment after hours. 

Perth Office Refurbishment
Sustainable material procurement was a key 
feature of the newly refurbishment Perth NDY 
office, which is targeting a Green Star – Office 
Interiors rating. This included a range of 
strategies along the reduce, reuse and recycle 
themes including:

 » Reduction in material use by exposing the 
ceiling in the kitchen breakout area and 
minimising floor finishes by keeping exposed 
concrete where possible;

 » Reuse of timber including timber flooring, the 
custom made reception desk and boardroom 
tables; and

 » Recycle/up-cycle of a range of furniture which 
avoids the need to extract virgin materials to 
manufacture new products.

In addition, materials selected where audited for 
their environmental performance with a focus on 
sustainably sourced timber, third party certified 
furniture, efficient lighting, low formaldehyde 
emitting composite wood and low VOC paints, 
sealants/adhesives and carpet.

1. Our environmental policy is available  
 here: http://www.ndy.com/about-us/ 
 what-sets-us-apart



Building Energy and Greenhouse Gas Emissions
Building energy consumption is our largest 
contributor of greenhouse gas emissions, 
predominantly made up of electricity usage 
associated with our office lighting and general 
power. In FY13 NDY’s total building energy 
consumption for the Australian offices was 
693,087kWh1 which resulted in Scope 2 GHG 
emissions of 668.36 tonnes CO2e. Figure 10 
shows a breakdown of the emissions generated 
by individual offices.

NDY have made the commitment to maintain 
a NABERS Energy 4.5 star rating for our office 
operations and to apply 5 Star Green Star to all 
office refurbishments. Our Melbourne office was 
one of the first buildings to achieve the Green 
Star trifecta, which included a 5 Star Green Star 
rating for the base building design, base building 
construction as well as the office fitout.

We also have a 5 Star Green Star rating for our 
Canberra office, and are currently targeting Green 
Star ratings for our Brisbane and Perth offices 
(formal certification expected in FY2014).

Measure, Monitor, Improve 

As part of our commitment to maintain our 
NABERS targets, all our tenancies have been 
fitted with electronic meters to monitor and 
record energy performance. We also participate in 
schemes such as City Switch that act to promote 
the responsible use of electricity. 

 

1. All Australian Offices other than the  
 Darwin Office (serviced accommodation)  
 are included in this assessment. The   
 conversion factors use were drawn from  
 the Department of Climate Change and  
 Energy Efficiency - National Greenhouse  
 Account Factors Scope 2 emissions,   
 dated July 2012.

Water
Water use for our Melbourne office is tracked as 
part of our NABERs performance monitoring. Our 
Melbourne office collects and stores rainwater on 

site for use in toilets and for fire system testing. In 
FY13 our Melbourne office consumed a further 758 
KL of potable water sourced from municipal supply.

Brisbane

99.74

Melbourne

281.72

Adelaide

15.96

Canberra

30.61

Sydney

144.96

Perth

95.37

Building Electricity 
Scope 2 Emissions

 (Tonnes CO2e)

Total 

668.36 

Fig. 10: Building Electricity - Scope 2 Emissions

48 Environment



Business Travel
Business travel is a major contributor to our 
emissions and NDY track and monitor emissions 
associated with air travel both domestically and 
internationally. NDY emitted a further 427 tonnes 
CO2e in Scope 3 GHG emissions in FY13. 

Figure 11 shows a breakdown of Scope 3 
emissions associated with each of our offices.2 

Based on current baseline data we are aiming  
to reduce inter-office travel by 5-7 per cent. 

Waste & Recycling
Paper use is tracked and we have recycling 
schemes in place at each of our offices. Both the 
consumption of paper and the associated print 
utilisation are tracked. Over FY13, our offices 
consumed approximately 7,689,836 sheets of A4 
and A3 paper. With the continuing transition of 
documentation to on-line platforms we have set 
a target to reduce paper usage by 10 per cent 
across our offices by end of FY14.

Approximately 704,734 litres of waste was 
collected from our offices. The below table 
shows the quantities of waste generated by 
each office3 and the amount of waste able to be 
recycled. Other than Melbourne, waste disposal 
is managed by building management. Waste 
transfer certificates are provided and recorded 
through our EMS. 

Total Waste Collected

Disposal Method Brisbane Canberra Melbourne Perth Sydney4

Recycling (litres) 70,080 37,524 156,080 80,640 97,920

Landfill Waste 62,400 10,230 132,260 57,600 -

Sydney

87.11

Brisbane

137.4
Canberra

7.44

Perth

145.14

Melbourne

49.41

Business Travel 
Scope 3 Emissions

 (Tonnes CO2e)

Total 

426.5 

Fig. 11: Business Travel - Scope 3 Emissions

2. Excludes Adelaide and Darwin. Data is  
 based on estimated km and carbon   
 offset data provided by the airlines.

3. Data was not collected for Adelaide  
 or Darwin.

4. Landfill waste data is not available.
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Climate Change Adaptation
NDY works to address climate change both 
in our own office operations as well as in the 
projects we deliver for our clients. As well as 
considering the long term future of the buildings 
we are currently designing, we also need to think 
carefully about how we retrofit existing building. 

Climate Change is the most critical environmental 
issue we face, and one of the greatest societal 
challenges of our time. Climate research indicates 
that Australia faces serious adverse impacts 
associated with climate change: worse droughts, 
floods, more frequent and severe storms, and 
the threat of sea level rise impacting our coasts 
where most of our population lives.

So it is very important that our buildings stand up 
to the pressures of our changing climate. As well 
as dealing with the pressures of climate change, 
our built environment also needs to use less 
energy (to save money as energy prices increase) 
and keep people comfortable and productive.

The building sector holds a number of cost 
effective climate change mitigation opportunities: 
passive design, efficient services and building 
integrated low carbon technologies & renewables. 
NDY strives to include these approaches into 
each of our projects. Appropriate design solutions 
require increasing amounts of analysis, building 
performance modelling, airflow modelling, 
innovative glazing solutions etc.

NDY’s design solutions focus on being ‘future 
fit’, low energy buildings. We work closely with 
architects to use new tools and apply the latest 
technologies to produce high performance, high 
quality buildings that respond and adapt to our 
environment, rather than ignoring it.

On recent projects NDY has incorporated a range 
of measures address climate change adaptation:

 » In Brisbane, since the 2011 floods, NDY has 
provided advice to clients on how to design 
and refurbish buildings to adapt to similar flood 
events in the future. This includes relocating 
major infrastructure above 2011 flood levels, 
provision of backup services such water tanks 
and generators to undertake critical works after 
a flood event as well as other management 
strategies for communication and re-building 
post disaster events. All of these strategies 
assist our clients adapt to future challenging 
extreme climatic events.

 » Water neutral design such as the Narngulu 
project that generates all operational water 
requirements onsite;

 » Distributed energy systems such as the Eucla 
checkpoint that generates 36,500kWh of 
renewable energy onsite, with an onsite diesel 
generator for backup;

 » Drought tolerant landscaping with irrigation 
from non-potable sources, such as the 
native courtyard garden in the Currambine 
Community Centre.
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Norman Disney & Young Sustainability Policy

At Norman Disney & Young (NDY), we strive to embed sustainability into everything we do: within 
our business operations, in the services we provide our clients, and in the delivery of our projects.

As an international, multi-disciplinary 
engineering company providing consultancy 
services within the built and natural 
environments, we are well positioned to 
provide solutions to our clients that deliver 
a healthy environment and contribute to the 
community.

Our understanding of a sustainable 
future is one which meets current needs 

without compromising on the ability of 
the next generation to meet their needs.  
Sustainable development  requires a 
process of continuous improvement and 
as a company we challenge ourselves to 
reduce our environmental footprint and to 
optimise social and economic outcomes.

This policy expresses our commitment to 
sustainability and we expect all our offices, 

market sectors and personnel across NDY’s 
global operations to contribute to the 
successful achievement of its objectives.

This policy is applicable to all NDY sites 
and its directors, employees, contractors 
and service providers engaged in NDY’s 
operations and activities. 

NDY’s commitment to sustainability 
encompasses the following core areas:

Accountability

The NDY Board is responsible for 
overseeing NDY’s sustainability policy.

 To assist the board in carrying out 
this obligation, NDY has established a 
Sustainability Steering Committee under the 
Chair of the Global Director Sustainability 
to identify and manage the risks and 
opportunities.

The Sustainability Steering Committee 
has responsibility for: 

 » Reviewing and updating this policy  
every three years

 » Establishing relevant KPIs which  
measure and manage performance

 » Reporting against the KPIs and the 
achievement of the commitments listed  
in the policy, internally on a quarterly 
basis, and 

 » Reporting to our external stakeholders 
through NDY’s annual Sustainability 
Report. 

Individual business divisions, functions 
and units are accountable for driving 
implementation of the NDY Sustainability 
Policy through the adoption of appropriate 
policies and systems. 

Ian Hopkins 
CEO 
Norman Disney & Young

OCTOBER 2013

NDY Sustainability Policy - Scope

Our operations Our customers Our people   Our community

We ensure our business 
remains sustainable by 
maintaining our profitability 
and competitiveness through 
diversification of our expertise 
across a number of market 
segments.

We conduct our business 
ethically with a high standard of 
fairness, respect, integrity and 
honesty.

We seek to continually improve 
resource efficiency within each 
of our offices.

We are early adopters of new 
technologies and standards, 
and ensure we are constantly 
innovating.

We will continue to improve 
the sustainability performance 
of our projects by promoting 
design solutions that focus 
on resource efficiency and 
environmental management.

We will ensure customer 
satisfaction and loyalty through 
reliable and efficient service 
delivery.

We strive to keep employees 
safe, engaged and satisfied in 
their work.

We will provide our employees 
with learning and development 
opportunities.

We will engage with governments, 
regulators and industry partners 
to encourage better environmental 
and social standards in the built 
environment.

We will engage with our partners 
and suppliers to minimise the 
environmental impact of our 
supply chain.

We will support and build capacity 
and skills in the communities in 
which we operate and encourage 
our employees to be active in 
their communities.

Through the efforts of the NDY 
Charitable Trust, we will continue 
to provide both financial and 
on-the-ground expertise in third 
world and disaster ravaged 
communities.
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GRI Content Index

G4 Disclosure Report Section Page Number

G4-1 Statement from the most senior decision-maker of the organization. CEO’s Statement 2

G4-3 Name of the organisation.
About our First 
Report

Cover Page

G4-4 Primary brands, products, and/or services. 
About our First 
Report & Who We 
Are

4,7

G4-5 Location of organisation's headquarters. Location Map 7

G4-6
Number of countries where the organisation operates, and names of 
countries with either major operations or that are specifically relevant to the 
sustainability issues covered in the report.

About our First 
Report and Location 
Map

4,7

G4-7 Nature of ownership and legal form. Who We Are 7

G4-8
Markets served (including geographic breakdown, sectors served, and types 
of customers/beneficiaries).

Who We Are & 
Location Map

7

G4-9 Scale of the reporting organisation. Location Map 7

G4-10

- Total number of employees by employment contract and gender

- Total number of permanent employees by employment type and gender

- Total workforce by employees and supervised workers by gender

- Total workforce by region and gender

Our People 20-21

G4-11 Percentage of total employees covered by collective bargaining agreements. - -

G4-12 Description of the organisation's supply chain. - -

G4-13
Significant changes during the reporting period regarding the organisation's 
size, structure, ownership or its supply chain.

- -

G4-14
Report whether and how the precautionary approach or principle is 
addressed by the organisation.

- -

G4-16 Awards received in the reporting period.
Sustainability 
awards received

13

G4-17
List of all entities included in the organisation's consolidated financial 
statements or equivalent documents

Financial 
Performance

15

G4-18
Report whether any entity included in the organisation's consolidated 
financial statements or equivalent documents is not covered by the report.

Financial 
Performance

15

G4-19
Explanation of the process for defining the report content and the Aspect 
Boundaries.

Material Issues 5

G4-20
Explanation of how the organisation has implemented the Reporting 
Principles for Defining Report Content.

Material Issues & 
Engaging with our 
Stakeholders

5

G4-21
List all the material Aspects identified in the process for defining report 
content.

Material Issues 5

G4-22 For each material Aspect, report the Aspect Boundary within the organisation. - -

G4-23
For each material Aspect, report the Aspect Boundary outside the 
organisation.

- -

G4-24 List of stakeholder groups engaged by the organisation. 
Engaging with our 
Stakeholders

5

G4-25 Basis for identification and selection of stakeholders with whom to engage. - -

G4-26
Approaches to stakeholder engagement, including frequency of engagement 
by type and by stakeholder group. 

Engaging with our 
Stakeholders

5

G4-27
Report key topics and concerns that have been raised through stakeholder 
engagement, and how the organisation has responded to those key topics 
and concerns, including through its reporting.

- -

G4-28 Reporting period (e.g., fiscal/calendar year) for information provided.
About our First 
Report

4

G4-29 Date of most recent previous report (if any).
N/A - No previous 
Report

-

G4-30 Reporting cycle (annual, biennial, etc.) Annual -

G4-31 Contact point for questions regarding the report or its contents.
About our First 
Report

4

Global Reporting Initiative (GRI) Content Index
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GRI Content Index continued

G4 Disclosure Report Section Page Number

G4-32
This report contains standard disclosures from the GRI Sustainability 
Reporting Guidelines. 

Our Reporting 
Approach

4

G4-33
 - Report the organisation's policy and current practice with regard to seeking 
external assurance for the report

No external 
Assurance

-

G4-34
Governance structure of the organisation, including committees under the 
highest governance body responsible for specific tasks, such as setting 
strategy or organisational oversight. 

Governance 9

G4-56
Describe the organisation's values, principles, standards and norms of 
behaviour such as codes of conduct and codes of ethics.

How we do 
business

10

 

GRI Content Index - Disclosures on Management Approach

Disclosure Report Section Page Number

Economic performance Financial Performance 15

Energy   Building Energy and Greenhouse Gas Emissions 48

Water   Water 48

Emissions, effluents and waste
Building Energy and Greenhouse Gas Emissions, Waste and  
Recycling & Business Travel

48-49

Products and services Sustainability in Design – NDY Projects 36

Employment Our People & Employee Engagement 19, 23

Occupational health and safety Employee Workplace Health and Safety 27

Training and education Training & Development 22

Diversity and equal opportunity Diversity 25

Local communities NDY Charitable Trust 29

 

GRI Content Index - Performance Indicators

G4 Disclosure Report Section Page Number

G4-EN3 Energy consumption within the organisation.
Building Energy and 
Greenhouse Gas 
Emissions

48-49

G4-EN8 Total water withdrawal by source. Water 48

G4-EN16 Energy indirect greenhouse gas emissions (Scope 2)
Building Energy and 
Greenhouse Gas 
Emissions

48

G4-EN17 Other indirect greenhouse gas emissions (Scope 3). Business Travel 49

G4-EN23 Total weight of waste by type and disposal method. 
Waste and 
Recycling

49

G4-EN27
Extent of impact mitigation of environmental impacts of products  
and services.

Sustainability in 
Design - NDY 
Projects & Climate 
Change Adaptation

36, 50

G4-LA1
Total number and rate of new employee hires and employee turnover by age 
group, gender, and region.

Our People - 
Turnover

21

G4-LA6
Types of injury and rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities by region and by gender.

Employee 
Workplace Health 
and Safety

27

G4-LA10
Programs for skills management and lifelong learning that support the continued 
employability of employees and assist them in managing career endings. 

Training & 
Development

22

G4-LA12
Composition of governance bodies and breakdown of employees per 
employee category according to gender, age group, minority group 
membership, and other indicators of diversity.

Workforce by 
job classification 
and age group & 
Diversity

25
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NDY promotes a sustainable environment.

ecoStar is an environmentally responsible paper made 
Carbon Neutral. The greenhouse gas emissions of the 
manufacturing process including transportation of the 
finished product to BJ Ball Papers Warehouses has been 
measured by the Edinburgh Centre for Carbon Neutral 
Company and the fibre source has been independently 
certified by the Forest Stewardship Council (FSC). ecoStar is 
manufactured from 100% Post Consumer Recycled paper 
in a Process Chlorine Free environment under the ISO 14001 
environmental management system.

© NDY Group 2013

What are Green Reports™?

Green Reports™ has partnered with Carbon Planet in an 
initiative designed and built for leading companies that care 
about their sustainability efforts and their environmental 
impact. It has enabled Norman Disney & Young to offset its 
carbon emissions usage through producing, printing and 
mailing reports.

Norman Disney & Young is one of the first companies to 
participate in this initiative and is certified in offsetting  
1.3 tonnes of carbon emissions used in the production  
and freight of its 2012-13 Sustainability Report. 

Norman Disney & Young has reduced its carbon emissions 
for this report by purchasing Carbon Credits to fund the 
NSW Forestry Sequestration with the certification of the 
New South Wales Greenhouse Abatement Certification 
(NGAC). The NGAC ensures that:

• each NGAC represents one tonne of carbon dioxide 
stored for at least 100 years; 

• the trees have been planted since 1990; 

• the trees were not planted on old growth forest 
cleared land (the land must have been clear prior  
to 1990); and 

• should the tree from which the Carbon Credit came 
come to any harm within 100 years of the purchase - 
e.g. fire, disease, logging - that carbon credit will be 
replaced immediately from another source.

By using Green Reports™, companies can help the 
environment and improve their sustainability efforts by 
offsetting carbon emissions used. This provides a leading 
position for companies who use Green Reports™, as their 
investment will reduce the environmental impact created.

Norman Disney & Young has partnered with Green 
Reports™ in an initiative that ensures their 2012-13 
Sustainability Report obligations are not impacting  
the environment.
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