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Introduction.
NDY’s long-term strategy has been to extend our geographical footprint,  

including expansion into the Canadian and North American markets. I am excited 
to confirm NDY’s acquisition of Vancouver based engineering consultants,  

Sterling Cooper, has allowed us to fulfill this strategic ambition.

With over 40 years of experience in providing engineering solutions to some  
of the most iconic buildings in Canada, Sterling Cooper is a great company  

with a superior reputation for excellence in engineering, from an outstanding  
team, aligning strongly with NDY’s own values and history. 

The following pages provide some initial insights into our new Canadian operation, 
and the July edition of Lifecycle will feature project highlights from Canada along 
with reflections from our team on the ground in Vancouver. We’re certainly looking 

forward to Making Spaces Work in North America, with our new Canadian presence.

Also in this edition, we are pleased to profile Michael Meehan,  
the Chief Executive officer of the Global Reporting Initiative (GRI).

GRI is an international, independent organisation that provides guidance  
to businesses, governments and other organisations understand and communicate 

the impact of business on critical sustainability issues such as climate change, 
human rights, corruption and many others.

GRI’s reporting guidelines are widely used for sustainability reporting by many  
of the world’s largest companies. In fact, 93% of the world’s largest 250 corporations 

report on their sustainability performance, and NDY is proud to be one of the  
few privately owned engineering consultancies using the rigour of the  

GRI framework to self-report.

In his insightful article featured in this edition, NDY global director of sustainability 
Tony Arnel says that the secret to valuable sustainability reporting is to ensure  

it drives business strategy and performance.

This message was evident when I was fortunate to spend some time with both 
Michael and Tony during one of Michael’s international visits to GRI reporting 

organisations in our region. I was struck by their collective enthusiasm and passion 
for the promotion of better reporting of non-financial business metrics, helping to 

bring greater transparency to sustainability and human rights issues in business 
more broadly. 

Continuing this theme of sustainable and healthy environments,  
NDY communications & marketing director Ric Navarro caught up with US based 

Paul Scialla, founder of the WELL Building Standard® to discuss the purpose 
and impact of this burgeoning rating tool. As a performance-based system for 
measuring, certifying and monitoring the performance of building features that 
impact health and well-being, the WELL standard is making significant inroads  

in the USA and is about to launch in Australasia and the UK in a big way. 

The work of the NDY Charitable Trust and our staff in volunteering their personal 
time to charitable endeavours provides me with a constant source of pride and 

admiration. In this edition we feature a story on the selfless efforts of Mark McAulay 
from our corporate team who volunteers with Southern Cross Kids’ Camps.  

The camps provide positive reinforcement to children that come from  
backgrounds of abuse or neglect, making a difference to the negative  
impact abuse has had on their young lives. Well done, indeed, to Mark  

and to all of the Southern Cross Kids’ Camps volunteers.

I trust that you enjoy this edition and I welcome your feedback.

Stuart Fowler 
CEO
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Hello canada

NDY welcomes Vancouver based 
Sterling Cooper to the group

Without any relation to the TV show Mad Men and 
no sight of Don Draper on staff, Sterling Cooper is 
a highly-admired mechanical engineering firm with 
over four decades of experience in Canada. The 
acquisition of Sterling Cooper aligns with the NDY 
strategy for geographical expansion opportunities 
into Canada and North America, supported by the 
highly successful NDYLTK Rail joint venture with 
North American rail firm LTK Engineering.

Speaking at the media launch in Vancouver, 
Sterling Cooper President George Steeves said  
a number of firms had courted him over the 
years but it was NDY’s reputation for engineering 
excellence, along with a bona fide commitment to 
staff and clients, that were the major drawcards. 

NDY director of clients and strategy Patrick 
Fogarty – one of the key proponents of facilitating 
NDY’s acquisition of the Sterling Cooper business 
– echoes these sentiments.

“At NDY we are deeply passionate about our 
purpose of Making Spaces Work for our clients 
and for the built environment; this has a direct 
alignment with the work and ethos of Sterling 
Cooper, and is already enabling a seamless 
cultural integration of the two firms in Canada.”

SEE HOW NDY & STERLING COOPER MAKE A PERFECT MATCH:

http://bit.ly/ndycanada

In mid-April, NDY confirmed its expansion into the Canadian and 
North American market with the acquisition of Vancouver based 
consultancy, Sterling Cooper.

http://bit.ly/ndycanada
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There’s a movement taking place in the First World 
that might best be described as The Optimised Self*. 
Driven by a combination of pressurised lifestyles, work 
stress and burn-out – dubbed karoshi in Japanese 
(death by work), this movement has seeded a back-
lash of the most positive proportions: a collective 
obsession with health and wellbeing. The idea that 
the body and mind can be maintained to operate 
at peak capacity – dependent on both internal and 
external conditions.

by ric navarro, communications & Marketing director, ndy

Real estate as 
an enableR oF

Wellness
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real estate as an enabler of Wellness 
Paul Scialla talks wellness

Perhaps the vitamin waters and protein powders 
are fad, but the implications this holds for our 
built environments – the spaces in which we  
live and work – are both exciting and limitless  
in possibility.

The result of seven years of research and 
development, the WELL Building Standard looks 
to be disrupting the architecture and construction 
industry in much the same way Green Star did 
when it was first introduced. And it’s already 
gaining traction, with the likes of CBRE (its LA 
offices the first in the world to be certified), and 
Grocon, building to WELL standards. Other major 
companies, including DEXUS and Frasers Property, 
have already formally registered for the standard. 

WELL is the brain-child of Paul Scialla, founder of 
the International WELL Building Institute (IWBI), 
the governing body which administers WELL, 
and founder and CEO of Delos, which originally 
pioneered WELL. Through these two bodies, 
Scialla has led the development of the WELL 
Building Standard through extensive research 
and collaborative think-tanking that originally 
identified the various health domains which might 
be addressed through the built environment.

“Things like cardiovascular health, respiratory 
health, immune health, sleep health,” says  
Scialla. From there Scialla and an expanded  
team of experts across fields of medicine,  
science, designs architecture and sustainability 
began an initial construct of the WELL standard: 
a triage of components encompassing medical, 
scientific and practitioner peer review. Over  
100 external experts were engaged to peer  
review the standard before version 1.0 was 
officially launched.

Based upon the principle that health and 
wellness in the built environment is “a right, not 
a privilege”, WELL “is not just about removing 
negative impacts on people’s health”, says 
Scialla. “A building actually has to be set up to 
boost people’s health. It intends to actually help 
them to, at first, maybe passively, become more 
healthy – thanks to [integral environmental factors 
such as] quality of air and light.” The intention is 
that workers, too, will be inspired to take a more 
proactive approach.

IWBI’s Tony Armstrong describes WELL as a 
performance based program. “There’s 102 
features in the WELL Building Standard and  
they are based on medically backed intentions,” 
he says. These features address air, water and 
light quality. “There is a prescriptive way to fulfil 
that medical intention,” explains Armstrong,  
“but there are many different ways to get the 
same outcome.

“An important aspect of the standard is to be 
able to look for other alternatives whereby the 
outcome is the same or better quality than what’s 
prescribed to meet that medical intention. 

“To actually prove that, you need organisations 
like NDY with the expertise to... produce the 
same outcome in accordance with that standard”, 
while being flexible to a project’s parameters. 
Armstrong sees NDY as being a “great 
practitioner” for the WELL Building Standard, 
“because it is so outcome oriented”.

Armstrong acknowledges there is a 15 per  
cent cross-over with LEED and Green Star 
standards. WELL adds value through quality  
of lighting, HVAC systems and central 
management building systems.

“We know that if a building has a 5- or 6-Star 
Green Star rating, we can play around the edges 
with all the [elements that are concerned] with 
how to operate the building in a healthy way. How 
to put policies and incentives in place, how to 
change the culture of the organisation.” 

The beauty of WELL is that in addressing the 
human condition, its standards are universal. 
And while there are various intricacies involved  
in localised adaptation, human biology remains 
the same the world over. 

The applications for WELL are pretty universal 
too. Beyond workplace contexts, Scialla and 
Armstrong have already seen traction in the 
residential and retail market. To date, over  
200 projects have registered or been certified  
in 13 countries, “actively engaging in the 
discovery process”, as Scialla calls it.  
“And most importantly, there is a strong  
effort here to internationalise and localise  
the standard,” he adds.

Geography aside, Scialla expresses great faith 
in the far-reaching effects of WELL. “When 
you passively introduce preventative medical 
intentions – and I really don’t necessarily think 
it requires behavioural change from the onset – 
there’s huge [potential] to impact and introduce 
prevention into people’s daily lives and have an 
effect, long term, on illness and chronic disease 
[for example].”

Within the organisations themselves, the standard 
encourages companies to assess their top-down 
policies as a means to engage occupants in WELL 
certified aspects of their spaces. “When you 
think of the broad term impact we can have on 
a population [accustomed] to working in WELL 
certified environments and extending those into 
their daily lives, it’s exciting!” says Scialla.

Through Delos, Scialla has also established a Well 
Living Lab where he and his team can simulate 
work spaces, bedrooms and hotel rooms, and 
test subjects within those environments. It allows 
them to gain “real time feedback” on things 
like respiratory and sleeping patterns, heart rate 
variability, long-term stress indicators and more. 
“That’s a wonderful body of evidence that we will 
be able to build over time.”

Broader still are the economic and societal 
impacts that flow on from this research and the 
ongoing growth of the WELL program. It’s quite 
compelling: “When you think of the opportunity 
to really introduce again this notion of prevention 
in daily lives through a vehicle as large as real 
estate…” The potential is, well, exponential.

*  The Future Laboratory, Trend Briefing 2016: The Age of the 
Long Near (presented Melbourne, February 2016)

Paul Scialla,  
CEO of Delos  
and founder of IWBI

Tony Armstrong,  
Business Development  
Asia Pacific, IWBI
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Ric Navarro is the Global Director of Communications & Marketing 
at NDY. Ric began his career as a journalist and media advisor, 
successfully crafting the communications and marketing strategy for 
Prime Minister John Howard’s Supermarket to Asia program. Over his 
career Ric has worked with leading organisations where he implemented 
and managed communications, marketing, external affairs, digital 
strategy, and client engagement. Ric is also currently a committee 
member of the Australian Marketing Institute.

previous page: 
The Phipps Center for Sustainable Landscapes (CSL) in Pittsburgh, USA,  

is the first institution worldwide to achieve WELL Platinum Pilot Certification.  
Photo by Paul G. Wiegman

this page:
 The CSL is a 24,350 square foot education, research and administration facility 

challenging the perceived mutual exclusivity between natural and built environments.  
Photo by Denmarsh Photography
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a Heritage Beauty with star quality 
The Sydney 'Money Box' comes of age

One of Sydney’s most prestigious heritage sites, famous in its 
hey-day as the ‘money box’ building, is a star.

Achieving a 5 Star Green Star rating sounds 
almost too good to be true for the adaptive 
reuse of a heritage building and, for those who 
haven’t navigated the Green Building Council of 
Australia’s (GBCA) exacting Green Star guidelines, 
it can be. Specialists in their trade, NDY and 
Grocon can attest to the fact that achieving 
a single 5 Star accreditation on a challenging 
project – let alone two – is a remarkable outcome.

For the 99 year old ex-Commonwealth Bank of 
Australia (CBA) headquarters at 5 Martin Place in 
Sydney, the recent 5 Star Green Star Design and 
5 Star As Built accreditations are a remarkable 
outcome to what began as a complex equation  
of heritage blended with the new.

Located in Sydney’s CBD, the site was home to 
the CBA’s national headquarters, a ten-storey 
steel structure completed in 1916, and considered 
to be a skyscraper of its time. It earned its fame as 
the ‘money box’ building, named for the popular 
tin money boxes, and today it is considered an 
iconic piece of Sydney’s architectural history –  
not to mention first class among Australia’s 
heritage buildings. 

In its new, modernised form, the building has 
reached its full sky-scraping potential, boasting 
19 office floors which equates to 34,000m2 of floor 
space. The project owners DEXUS Property Group 
and Cbus Property acknowledged the challenge 
of preserving the rich heritage of the building, 
while also bringing it into the modern age. 

They were keen to protect the integrity of  
the original building while also creating a high 
performing 5 Star Green Star development that 
would stand out for its sustainable initiatives  
while also responding to the workspace 
requirements of the customers who would  
fill its numerous tenancies. 

According to Grocon National Services Manager, 
Geoff Briggs, heritage buildings offer up great 
opportunities for the Green Star accreditation 
process, thanks to their embodied energy. 
However, the addition of a new tower atop  
5 Martin Place made the challenge just a little 
more complicated. 

“After sitting down with NDY and developing 
a revised pathway,” says Briggs, “we were able 
to incorporate a suitable buffer of credits by 
assessing all potential options.”

Other challenges included heritage architectural 
elements such as smaller windows, deep 
reveals and restricted circulation pathways for 
ducts – which prevent gaining credits for Indoor 
Environment Quality, Briggs points out. 

“The architects, too, will want to retain as many 
original features as possible,” adds NDY director 
Campbell Williams. “From NDY’s perspective we 
have to provide solutions that fit into that heritage 
look and feel while also retaining existing features 
and providing appropriate lighting and safety  
(in terms of fire protection and escape routes).”

Among the project’s key sustainability outcomes 
is a 60 per cent reduction in base building energy 
consumption – thanks to a combination of “low 
energy lighting and low energy building services 
such as airconditioning and lifts”, notes Williams.

He also points out the excellent daylight quality 
on levels 11-19, thanks to the building’s north-
facing façade which is naturally ventilated and 
triple glazed to reduce heat and solar while 
affording occupants spectacular views.

Waste became an unlikely hero in the bid for 
Green Star accreditation, with 80 per cent of 
construction waste diverted from landfill. “While 
this waste target is becoming common place in 
new commercial projects,” says Williams, “it can 
be challenging for a heritage building.” 

Here, project architects will often look to retain 
a majority of waste materials, but there are some 
elements – “like lead paint and Asbestos”, notes 
Briggs – which will need to be removed.

Briggs attributes the success of the project to 
excellent collaboration, the expertise of the 
project team in interpreting the Green Star 
guidelines and creatively complying with these 
where the circumstances demanded it. “We 
analysed every credit interpretation to ensure 
we had an achievable As Built solution, and we 
got the project its 5 Stars Green Star Design 
accreditation, with a buffer,” he says.

The 5 Star Green Star As Built accreditation 
quickly followed, distinguishing 5 Martin Place  
as both a first-class heritage building and among 
the best of Australia’s heritage refurbished Green-
Star breed.

sustAinAbility 
outcoMes  
And benefits 

 » Adaptive reuse of iconic 1916 heritage 
building into modern 34,000m2 NLA  
office and high end retail space.

 » Achieved both a 5 Star Green  
Star Office Design rating and a  
5 Star Green Star As Built rating. 

 » Predicted 60% reduction in base  
building energy consumption and  
58% reduction in water consumption  
compared to a standard building.

 » High performance glazing, including 
double skin (triple glazed) north façade.

 » Combination of active and passive  
chilled beam space conditioning.

 » High quality indoor environment for 
occupants with increased fresh air 
controlled by CO2 sensors and low 
VOC and formaldehyde emissions 
 from materials and finishes.

 » 96% of demolition and construction 
waste diverted from landfill.

 » Efficient water and lighting fixtures.

ndy services

 » Sustainability

 » Vertical Transportation

Project teAM 

deVeloper/oWner Cbus Property /  
DEXUS Property Group

project Manager Savills Project Management 

arcHitects in collaBoration JPW & TKD 
Architects

contractor Grocon

engineering consultants NDY

for tHe 99 yeAr old ex-coMMonweAltH bAnk 
of AustrAliA (cbA) HeAdquArters At 5 MArtin 
PlAce in sydney, tHe recent 5 stAr green stAr 
design And 5 stAr As built AccreditAtions 
Are A reMArkAble outcoMe...
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previous page:
5 Martin Place successfully combines modern 
luxury, heritage and sustainability credentials.

this page:
The building now boasts 19 office floors 

across 34,000 sq m of floor space.
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innovation
Banking

on 

Established in 1817 as the Bank of new 
South Wales, Westpac has a long and proud 
history as Australia’s first and oldest bank. 
With a culture steeped in such a rich legacy, 
it seems fitting that Westpac is also one of 
the most innovative banks in the country.
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When it came time to decide the fate of the ageing 
headquarters for its St George business in Kogarah, 
new South Wales, there was no hesitation in choosing 
to refurbish rather than rebuild.
Owned by Charter Hall and originally constructed 
in the late 1980s, the 31,000m2 facility was 
operating at a NABERS Office Base Building 
Energy Rating of 0 Stars; the majority of the 
systems (all services) were past their typical 
economic lifespan.

The brief to Norman Disney & Young (NDY)  
and its in-house interiors team was clear: elevate 
the building’s credentials to a NABERS 4.5 Star 
Energy Rating and create a workplace that 
reflected the leading sustainability and modern 
workplace credentials of one of Australia’s  
largest banks.

“As part of Westpac’s enterprise agreement 
(benchmark) to be located within an energy 
efficient building, NDY was asked to undertake 
a comprehensive energy model of the building 
and determine the extent to which the building’s 
NABERS rating could be improved,” comments 
Ashish Kulkarni, NDY Asset Performance  
Manager (NSW).

“We undertook a full energy model of the 
building and identified numerous opportunities to 
incorporate within the detailed design to assist in 
improving the building’s rating,” says Kulkarni.

The existing building had no means of identifying 
the power/thermal consumption between base 
building and tenancy space, so a major upgrade 
of the metering system was instigated to set a 
clear demarcation of the base building and tenant 
energy supply.

“The incorporation of metering across the 
premises allows the building owner (Charter Hall) 
to accurately identify the base building power/
thermal usage and therefore assist in achieving 
the target 4.5 Star NABERS rating,” says Kulkarni.

NDY’s role also extended to the services fit-out of 
the site’s 26,000 square metre interiors. To align 
with Westpac’s focus on innovation, the existing 
interior workspace was updated to better service 
the building users and incorporate additional 
occupancy numbers. Through Westpac’s 

WORKSmart team a change management 
program was undertaken to introduce a new 
flexible workplace. Agile working, based on 
Activity Based Working was developed, together 
with other key initiatives including PaperZERO, 
reducing the amount of storage requirements 
throughout the building. With this formula, 
the building population has been optimised 
to approximately 3,000 people. The Building 
Services have been designed to accommodate  
the increased density. 

“The engineering services bring the workplace 
to life by making it habitable and adaptable for 
the Westpac staff,” points out Laurent Laberibe, 
NDY’s Existing Buildings Leader. “The mechanical 
services were also carefully designed to both 
make the spaces work and blend with the  
interior design.

“Sustainability initiatives, such as outside air 
control via carbon dioxide monitoring and 
lighting control systems, were incorporated  
into the design to reduce the energy footprint  
of the tenancy.”

A Building Management System (BMS) also 
provides the Facilities Manager with a range 
of useful operational data. “This engages the 
building occupants, helping them to understand 
how the building operations change throughout 
the year while also explaining some of the 
building’s sustainability features,” says Kulkarni.

NDY was also instrumental in implementing 
a highly advanced control systems into the 
building. “The democratic trim and respond 
system can automatically adjust control set-
points to provide the most efficient control  
whilst still maintaining conditions.”

The system, only the third of its kind now installed 
and operating in Australia, has significantly 
reduced energy usage within the onsite HVAC 
systems. And, with this final piece of the puzzle in 
place, the building is well on track to outperform 
initial predictions.
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nDY Services
 Controls

 Electrical

 Fire Engineering

 Fire Protection

 Hydraulics

 Lifts

 Mechanical

 Sustainability

Key Collaborative team
client: Westpac Group

Builder: Lend Lease

arcHitect: Hassell

project Manager: Lend Lease

Building oWner: Charter Hall

previous page:
Let there be light: the atrium design floods the interior space with natural daylight.
this page:
Workspaces have been designed to be open, connected and agile.
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does sustainable reporting Make a difference? 

Tony Arnel explores the impacts

Globally, fifty-five percent of online consumers across  
60 countries say they are willing to pay more for products  
and services provided by companies that are committed  
to positive social and environmental impact, according to  
a 2014 Nielsen study.

And in Australia, ninety seven per cent of all 
ASX100 companies and 87 per cent of ASX200 
companies now report annually on sustainability, 
according to the Australian Council of 
Superannuation Investors.

But does this actually make a difference to our 
impact on resource depletion, climate change or 
human rights? Or are we just creating reams of 
reports that no one reads?

The secret to valuable sustainability reporting 
is to ensure it drives business strategy and 
performance.

While sustainability reporting was once 
considered a showpiece branding exercise, 
companies are increasingly recognising that 
corporate social responsibility, environmental 
sustainability, transparency, ethics and integrity 
are not ‘nice to haves’. They are business drivers. 

But the underlying purpose of sustainability 
reporting is not to tell a story – it’s to demonstrate 
real-world impact.

By using the power of transparency, sustainability 
reporting can energise teams to improve 
performance and inform decision-making by 
providing meaningful data and comparisons.

A good sustainability report does more than 
divulge energy and water consumption statistics 
or analyse carbon footprint reduction strategies. 

It enables companies to understand the risks 
and opportunities inherent in their business 
models, streamline processes, reduce costs and 
improve efficiencies. It identifies opportunities 
for companies to invest in innovation, engage 
with the supply chain and collaborate with 
stakeholders.

This is why sustainability reporting is not 
exclusively for the big industry players. Smaller 
companies, NDY among them, are finding that 
using the same sustainability and reporting 
language along the supply chain makes it easier  
to build trust and create value.

NDY has adopted Global Reporting Initiative’s 
(GRI’s) G4 Guidelines as our benchmark, and 
recently released our third annual sustainability 
report. Our stakeholders have told us they value 

sustainability reporting – and that even those 
clients not yet reporting themselves acknowledge 
transparency as an imperative.

An additional focus for this year’s report was 
an extensive client and stakeholder interview 
program aimed at informing our strategic agenda 
and linking to our business strategy.

Amsterdam-based Michael Meehan, GRI’s chief 
executive officer, helped us launch our latest 
report. He says sustainability reporting is now 
being used by companies to “communicate their 
risks, opportunities and goals around important 
issues that aren’t financial” – but have financial 
impacts.

Meehan says sustainability is not about “pie in 
the sky aspects” but critical issues such as human 
rights, corruption, environment, climate change, 
gender, pay equity – issues that “translate into 
financial risk considerations for business.”

And this is why sustainability is more than a 
‘tick box’ exercise. It sparks innovation, helps 
companies identify efficiencies and bottom line 
savings, as well as anticipate and mitigate risk. 

Above all, it demonstrates how ‘doing good’ 
improves the bottom line.

About the Author

Tony is the Global Director Sustainability,  
Norman Disney & Young and works worldwide 
across all NDY offices and market sectors. He is  
the company’s key strategist for Sustainability.

Tony is a founding Director and immediate past 
Chair of the Green Building Council of Australia. 
He was an elected Director of the World Green 
Building Council (2006 - 2012) and was the Chair 
for three years between 2008 - 2011. Tony is also 
a trustee of the Sustainable Melbourne Fund, an 
initiative of the Melbourne City Council created to 
accelerate the retro-fitting of existing buildings by 
making funding available to building owners. 

He is a also Chair of the Energy Efficiency Council 
and was recently presented with a World Green 
Building Council (WorldGBC) Chairman’s Award 
for 2014 at the WorldGBC Congress in São  
Paulo, Brazil.

Does sustaiNability reportiNG 
mAke A difference?
Tony Arnel, Global Director of Sustainability, Norman Disney & Young
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Michael Meehan, Chief Executive 
for the Global Reporting Initiative
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sustainability reporting: the new competitive edge 
GRI CEO Michael Meehan tells us why

Sustainability reporting is the new black. Everyone’s doing it.  
Well any organisation who wants to be transparent about their business 
operations and value chain. When NDY communications and marketing 
director Ric Navarro caught up with the global chief of the largest reporting 
framework, he was left in no doubt about its reach and impact.

“There are other frameworks but ours is the 
largest,” says Michael Meehan, Chief Executive  
for the Global Reporting Initiative (GRI).

“We’ve been doing this for 20 years, it didn’t 
happen overnight. To be honest, it was the only 
game in town for a real long time but also, there’s 
more to it than that. You’ll see in your own (NDY) 
sustainability report, because it was done with  
the GRI, the G4. It includes all stakeholders.” 

Meehan is keen to point out that GRI reporting  
is not a mechanism purely for investors and has  
a much deeper value across the business. 

“It’s for employees, it’s for marketing people, 
for everybody: and that’s the whole idea, is that 
the indicators and the issues that we bring up in 
the standard have been decided upon by many 
different organisations and this really painstaking 
sort of multi-stakeholder process is very different 
than what other organisations do; GRI is the only 
organisation that does that.”

There’s no doubting GRI is a standard setter. 
Ninety-five per cent of the largest companies in 
the world (G250) are now preparing sustainability 
reports, with 82% of those referring to GRI, and 
almost the same number of the Fortune 1000 use 
GRI. The sophistication of today’s reporting has 
evolved beyond communicating on corporate social 
responsibility and according to Meehan is now a 
central tenant in influencing corporate strategy. 

“What we’re seeing now is information from  
that reporting process being integrated into 
different aspects of the business, including 
financials - it’s not a sustainability exercise,  
it’s more a strategic exercise.”

When quizzed on future directions for GRI, 
Meehan responded without hesitation: 
“Liberating data.”

Not surprising given Meehan’s earlier  
career was in technology and investment  
in sustainability industries.

“The next piece is considering how do you 
get all that information that goes into a report 
and using it to inform important organisational 
decisions? That’s what I’m interested in: liberating 
the data from those pages into the decisions 
that the organisation makes everyday. I want this 
information to be strategic, not just a report.”

As this strategic value of GRI reporting becomes 
clear – and is increasingly important in supply 
chain transparency – the global spread of GRI  
is ubiquitous.

“We work with stock exchanges all over the world 
such as Taiwan, Malaysia, Nigeria, and emerging 
companies in countries including India. They 
say if you want to get listed, you have to do GRI 
reporting. Shareholders do want to know that  
but other ones might not, like NASDAQ, which  
is a big supporter of GRI.

“One of the ways in which NASDAQ utilise GRI 
is when they open a new stock exchange in an 
emerging market, they ensure GRI is part of the 
governance. Take corruption for example, not 
a major issue in America but when you open a 
subsidiary in an emerging market, well now it’s 
a big deal so you want to make sure that these 
markets are credible and trusted and so they  
use GRI to be able to provide that standard.”

The GRI framework is structured in a way that is 
not just for the big end of town; Meehan says 
smaller organsiations have been keen to adopt 
GRI as a means of better understanding their 
business, their customers and their value chain.

“Because sustainability reporting is like financial 
reporting, it takes time and effort, so smaller 
organisations don’t have the capacity to 
undertake extensive reporting. So one of the 
things GRI does is coming out with new ways of 
reporting for smaller organisations to be able to 
capture that data down the supply chain. 

Meehan describes this as the ‘long tail’ of the 
supply chain where smaller organisations pick up 
transparency in reporting using new GRI tools so 
they’re considered for business upstream. GRI 
is seen as an increasingly competitive edge for 
smaller organisations.

“When we’re talking about sustainability, 
remember we’re not just talking about the 
environment; we’re also talking about gender 
issues and pay equity: we cover over sixty 
different issues including children, child labour, 
corruption the whole nine yards.

For Meehan, his passion and motivaton in GRI  
is clear.

“I can’t function unless I’m impacting something.

“In the private sector you know, your impact 
is really the bottom line, your pocket book to 
some extent, which was very rewarding and I 
really enjoyed it. But being able to, for example, 
restructure how sub-Saharan Africa is funded, to 
make sure human rights is taken into account. 
Most people don’t get the opportunity to do  
stuff like that.”

ThaT’s whaT 
I’m InTeresTed In:  

lIberaTIng The daTa  
from Those pages InTo 

The decIsIons ThaT  
The organIsaTIon  
makes everyday.
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abouT The global 
reporTIng InITIaTIve

The Global Reporting Initiative (GRI) 
promotes the use of sustainability reporting 
as a way for organisations to become more 
sustainable and contribute to a sustainable 
global economy. GRI’s mission is to make 

sustainability reporting standard practice. To 
enable all companies and organizations to 

report their economic, environmental, social 
and governance performance, GRI produces 

free Sustainability Reporting Guidelines.

Since GRI was established more than 
fifteen years ago, there has been rapid 

growth in corporate sustainability reporting. 
Sustainability reporting is now mainstream 
amongst the world’s largest companies, and 

GRI is the de facto global standard. 

GRI is an international not-for-profit 
organization, with a network-based 

structure. Its activity involves thousands of 
professionals and organizations from many 

sectors, constituencies and regions.

T H E  E V OLUT ION  OF  GR I

1997
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2005

2007

2009

2011

2013

2015

 » GRI was founded in Boston, USA. 
CERES, the Tellus Institute and 
UNEP all played a role in GRI’s 
establishment.

 » GRI became an  
independent organization.

 » GRI relocated to Amsterdam, 
the Netherlands.

 » Ernst Ligteringen was 
appointed GRI Chief Executive, 
and the GRI Board of Directors 
was established.

 » The second generation of the 
Guidelines, G2, was launched, 
incorporating public feedback 
from the first version of the 
Guidelines. » The Technical 

Advisory Committee 
(TAC) was formed to 
provide high-level 
technical advice and 
expertise to maintain 
the overall quality of 
the Framework.

 » The G3 Guidelines were launched with greater 
emphasis on the materiality principle.

 » GRI’s first Global Conference on Sustainability and 
Transparency took place: ‘Reporting: A measure 
of Sustainability’.

 » Formal partnerships were entered into with the 
UNGC and the OECD.

 » Regional Hub in 
Brazil established.

 » GRI’s third Global Conference: 
‘Rethink. Rebuild. Report’ took place.

 » GRI formed a strategic partnership 
with the UNGC. GRI integrated the 
Global Compact’s 10 principles in 
the next iteration of the Guidelines.

 » Regional Hub in India established.

 » GRI and the Prince’s Accounting for 
Sustainability Project co-convened 
the IIRC.

 » Regional Hub in USA established.

 » The G3.1 Guidelines were released, providing 
expanded guidance on local community impacts, 
human rights, and gender.

 » GRI’s Sustainability Disclosure Database was launched.

 » GRI hosted regional conferences in 
Australia, Canada and the USA.

 » GRI held a number of side events at the 
Rio+20 UN Conference.

 » GRI and the UNEP were asked to support 
the ‘Group of Friends of Paragraph 47’ 
which was formed at Rio+20.

 » GRI’s fourth Global Conference: ‘Innovation, 
Information, Integration’ took place.

 » GRI released the latest version of its Guidelines, G4, 
developed through a multi-stakeholder approach, 
with greater emphasis on material aspects.

 » Regional Hub in South Africa established.

 » Regional Hub in Colombia established.

 » Michael Meehan was appointed as the new GRI 
Chief Executive.

 » GRI formed a triple alliance with WBCSD & UNGC 
to mobilize the private sector as a key player in 
achieving the SDGs.

 » GRI launched the Global Sustainability Standards 
Board (GSSB) to strengthen the independence of 
the standards aspect of GRI’s work.

 » GRI held its ‘Sustainability Reporting for 
Sustainable Development’ conference in Mumbai.

 » G4 Exam was 
launched.

 » Reporting 2025 
was launched.

 » GRI held its first 
African Regional 
Conference.

 » GRI Certified Software and Tools 
Program was launched.

 » Regional Hub in China established.

 » GRI’s Organizational Stakeholders 
Program was launched, enabling 
core supporters to champion 
GRI’s mission and contribute their 
expertise to GRI’s work.

 » The GRI Stakeholder Council 
(SC) was formed – the formal 
stakeholder policy forum to 
advise the Board of Directors.

 » GRI launched the first version of 
the GRI Guidelines – the first global 
framework for comprehensive 
sustainability reporting.

 » Regional Hub in Australia established.

 » GRI held its second Global Conference: 
‘Sustainability Reporting Today: The Readers’ verdict’.

 » GRI Certified Training Partner Program was launched.

 » GRI Governmental Advisory Group established.



...the directors at BVN wanted 
to create a unique interior experience 

for both staff and visitors.
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creating a unique  

interior experience 
BVN Office Fitout Refelcts  
Emphasis on Authenticity

With a 90-year history, and one 
of Australia's largest architectural 
practices with an international 
reputation for design leadership 
and innovation, BVN are constantly 
evolving to suit contemporary needs 
and expectations.

So it was no surprise when BVN decided to 
relocate their Brisbane office from Fortitude  
Valley back into the Brisbane CBD: they were 
bucking the decentralisation trend that had 
become common in Brisbane for many  
architects and design firms.

“Occupying the whole of level four within 
12 Creek Street – or the Blue Tower as it 
affectionately known – the directors at BVN 
wanted to create a unique interior experience  
for both staff and visitors,” says NDY associate 
and electrical engineer John Iksens. “With  
the floor due for a life cycle make-good and 
upgrade, they were able to work with the building 
owners (Dexus) to integrate the fitout with the 
base building make-good, this meant their  
unique fitout would be more cost effective  
and achievable.”

According to BVN: “Our innovative technology 
infrastructure enables individuals in different 
studios to work on the same project in real time 
and draw upon the collective resources, and 
specialist skills and expertise within the practice. 
This ‘one studio’ model also means that the right 
people are matched to each project, irrespective 
of geographical location.”

In many respects this design approach and 
imperative was the catalyst for BVN to create  
a raw and authentic setting, which was briefed  
as a “moody, high-end restaurant” theme.

But achieving what on the surface appears to be 
simplistic exposed services and lighting design, 
presented a number of challenges for Iksens and 
the NDY team. 

“A relatively tight slab-to-slab height meant 
that NDY had to carefully coordinate many of 
the building services that are normally “hidden” 
behind a suspended ceiling in a commercial office 
setting,” says Iksens.

In the end, the final result is an exciting, dynamic 
environment that encourages creative thinking 
and the desire to think outside the box. A result 
says Iksens “the directors at BVN had visualised  
at the beginning of the process.”

BVN office fitout 
reflects emphasis on

autheNticity
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Mark McAulay giving the gift of toys and his time

Helping children from troubled backgrounds 
requires a supportive environment
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the power of a role Model 

Mark McAulay continues a legacy of giving

Working in a full time corporate role can be all consuming. Add to this the demands of 
a young family, and there's precious little time for much else. But imagine if you could 
make the time to help others - to devote treasured free time to improving the lives of 
others. For software developer and associate within the NDY Group, Mark McAulay,  
he wouldn't have it any other way.

Mark’s passion for helping others was instilled  
at an early age.

“My paternal grandmother ran a state home for 
teenagers when I was growing up,” says Mark. 
“My maternal grandparents did foster care and 
took in a number of struggling families. They were 
great examples on how to see the needs of others 
and help them.”

Now as an adult with his own family, Mark  
devotes his time as a volunteer to Southern Cross 
Kids Camps, a Christian charitable organisation 
providing camps for primary-age children who 
come from a background of abuse, domestic 
violence or neglect. The children are referred to 
the camp by state Child Protection agencies, or 
local foster care agencies, and their identities 
remain confidential after camp to protect  
their privacy.

Many of these children live with grandparents or 
with foster carers and are missing regular contact 
with their fathers. 

“A key focus of the camp is to encourage 
the children and instil a sense of self worth,” 
comments Mark. These camps have a long-term 
impact on the children attending, and the families 
they will one day raise themselves. When children 
understand that they are worthy individuals, that 
they are capable of overcoming their fears which 
we address on tailored activities – such as the 
flying fox or waterslide – they begin to expand 
their horizons and look at the future differently. 
Their past does not have to define their future.”

According to Mark, many of the children from a 
traumatic background find it hard to relax, and 
are constantly on a heightened state of alert: a 
condition that has proven to be an impairment  
on brain development, learning, decision-making 
and relationships. 

“The camp gives them an opportunity to relax 
and just be kids. It also provides a supportive 
environment in which to learn to develop their 

social skills and deal with powerful emotions  
in a constructive way.

“We hear many positive stories from agencies, 
school counsellors or chaplains about the 
difference the camps make. Year on year as the 
kids return to camp, we see them improve in life 
skills, social skills and maturity. To be a positive 
male role model for a week is very rewarding.” 

But Mark’s volunteering goes beyond the 
Southern Cross Kids Camps. He and his wife have 
been foster parents for the past four years, taking 
in 20 children ranging from seven months to  
17 years of age.

“Our foster care can range from an overnight 
emergency stay through to a 2.5 year placement,” 
says Mark.

“We are also active in our church, helping those 
in the wider community who are borderline 
homeless, or who have mental health issues, drug 
and dependency issues, or struggling families.”

Mark points out that his actions not only help 
those in need but also demonstrate generosity 
with time and resources, being gracious in difficult 
situations, and in accepting people from all walks 
of life, to his own family.

“Although our two boys cannot attend the camps, 
they have seen a lot around the edges and in our 
foster care. They are able to relate to different 
kinds of people and understand the difficulties 
people face.”

Beyond the foster care and camps, one of the 
greatest legacies that Mark is leaving, is his 
influence on his own children; a positive cycle 
of giving and thinking beyond ‘self’. Much like 
his grandmother instilled in him, Mark is leaving 
a positive legacy for his own children and 
grandchildren.

Find out more about Southern Cross Kids Camps: 
http://sckc.org.au/

oF A
Power
role model

The

Mark letting the children relax and just be kids
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