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For more than 50 years NDY  
has been at the cutting edge  
of innovation in our industry –  
and we continue to provide our 
clients with leading solutions 
to some of the world’s most 
challenging problems.
JOHN VANCUYLENBERG 
Associate BIM Coordinator / Building Services,  
Melbourne
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As we strive for greater sustainable outcomes  
across our business, we continue to evolve and  
expand our benchmarking.

[1.1]  About this report 

NDY’s 2016 Global Annual Report provides a 
review of our business and how we have created 
value over the past year. It also provides a 
snapshot of our sustainability performance. Our 
report has been informed by the International 
Integrated Reporting Council (IIRC) Integrated 
Reporting Framework and has been prepared 
in accordance with the core level of the Global 
Reporting Initiative’s (GRI’s) G4 Guidelines – the 
standard for sustainability reporting worldwide. 

This report covers the 2015/2016 Australian 
Financial Year (1 July 2015 to 30 June 2016). 
All content was prepared by our Annual Report 
Steering Committee and approved by our  
Chief Executive Officer and Global Director  
of Sustainability. It has also been externally 
assured and an assurance statement is provided  
in section 8.3. A GRI Content Index is available  
as an appendix to this report. 

In previous years, our report was focused primarily 
on sustainability outcomes, and our three previous 
sustainability reports are available from NDY’s 
website. To provide your feedback, please email 
NDY at: annualreport@ndy.com

[1.2]  Reporting boundary 

The report covers NDY’s Australian offices in New 
South Wales, Queensland, Victoria, the Australian 
Capital Territory, Western Australia, Northern 
Territory and South Australia. Unless otherwise 
stated, it also includes NDY’s New Zealand 
offices in Auckland, Wellington and Christchurch 
as well as our United Kingdom office in London, 
Canadian office in Vancouver, and Hong Kong. 
The scope of this report also includes NDYLIGHT 
and Luminova, which are specialist brands that 
operate under NDY’s brand. 

This report does not include data for Malaysia, 
where Norman Disney & Young Sdn Bhd is 
operated by local directors as a licensee of the 
NDY Group. Unless otherwise stated, this report 
does not include Engineering Commissioning 
Services (ECS) – an independent company 
owned by NDY – or NDYLTK Rail – a joint venture 
company that is 50 per cent owned by NDY.

Benchmarking 

As we strive for  
greater sustainable 
outcomes across our 
business, we continue 
to evolve and expand 
our benchmarking.  
We continue to improve 
our data collation and 
tracking of our key  
areas of focus –  
building energy 
consumption, travel, 
paper use and recycling.
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[1.3]  How we identify issues  

and engage our stakeholders

In our first report in 2012-2013, we applied 
AccountAbility’s five-part materiality test which 
included policy, industry, peer and media reviews, 
stakeholder interviews and an assessment  
of financial impacts. Although we do not have 
a dedicated policy concerning stakeholder 
engagement, we have focused our efforts since 
then on gaining a deeper understanding of our 
two key stakeholder groups – our clients and our 
staff – as a way of prioritising issues and to gain 
greater insights into how our work creates value.

Client interviews
For this 2015/16 report, we undertook a detailed 
review of the issues most material and of greatest 
interest to our key clients. These were then 
scored against NDY’s most material issues from 
previous reporting cycles. We examined public 
statements, sustainability reports and supplier 
codes from key clients through desktop research 
to identify sustainability issues that are material 
to their business. To gain broader and deeper 
understanding, we then refined this with one-on-one 
interviews of 16 clients from Australia, New Zealand, 
London and Vancouver. For more detail on the 
outcomes of the interviews refer to Section 5.2  
of the report.

Engaging our staff
This year, we have also directly engaged with our 
staff in Australia to help prioritise material issues 
from their perspective and discuss how NDY 
 might take greater action in specific areas such  
as training, leadership, diversity and target setting. 
Two staff workshops were held – attended by 
approximately 30 staff each in our Sydney and 
Melbourne offices. 

The issues were scored and then validated by 
NDY’s Sustainability Steering Committee for the 
2015/16 report and are presented in diagram 1.1.

We have focused our efforts on gaining a deeper understanding  
of our two key stakeholder groups – our clients and our staff –  
to prioritise issues and to gain greater insights into how our  
work creates value.

[Fig 1.1] Materiality matrix
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[1.4]  Stakeholder engagement

Stakeholder engagement is an essential aspect of NDY’s business. Stakeholder groups include clients, occupants and facilities 
managers, building industry and related sectors, and NDY shareholders, senior leaders and staff.

Stakeholder group Engagement mechanisms Issues of relevance

Our clients  » Regular customer forums to share client feedback 
across our offices

 » Client perception survey managed by an external agency

 » NDY’s company-wide Integrated Management System 
(IMS) requires staff to seek, record and share client 
feedback

 » Resource efficiency

 » Sustainable design

 » Health and safety

 » Community investment

 » Diversity

 » Environmental management system

Occupants and  
facilities managers

 » Participation at industry conferences, roundtable forums 
and contributions to industry-specific magazines

 » Building Users’ Guides

 » Resource efficiency

 » Sustainable design

 » Health and safety

 » Community investment

Building industry and 
related sectors

 » Lifecycle, our flagship magazine, focuses on 
sustainability and the built environment and is 
distributed across the industry to our clients, suppliers 
and the media

 » NDYTV is our dedicated online video channel which 
produces documentary episodes including a focus on 
sustainability and our performance: ndy.com/NDYTV

 » Participation at industry conferences, roundtable forums 
and contributions to industry-specific magazines

 » Membership, advocacy and leadership within 
organisations that serve the building industry and related 
sector. A full list is found at Section 8.4.

 » Resource efficiency

 » Sustainable design

 » Business ethics

 » Health and safety

 » Community investment

 » Climate change and adaptation

 » Industry leadership

 » Advocacy

NDY shareholders, 
senior leaders and staff

 » Regular employee engagement surveys 

 » Weekly briefings of staff and email updates from 
directors and CEO

 » Monthly internal newsletter, Newsnet, is circulated  
to all staff

 » Staff can lodge suggestions for improvements,  
with outcomes tracked over time.

 » Staff engagement workshops

 » Internal dedicated Yammer social media channel

 » Sustainable design

 » Business ethics

 » Training and development

 » Industry leadership

 » Advocacy

 » Profitability

 » Employee engagement

[9]



[1.5]  Who we are

Established in 1959, NDY has a long history of 
engineering excellence. Privately owned by 35 
shareholders, NDY’s legal form is a proprietary 
limited company. In this report, NDY refers 
to NDY Holdings Pty Ltd trading as Norman 
Disney & Young. NDY operates under a number 
of brands including Norman Disney & Young, 
NDYLIGHT and Luminova. NDY also has 50 per 
cent joint venture ownership of NDYLTK Rail, 
which provides rail systems engineering. During 
the reporting period, Vancouver consulting 
engineering practice, Sterling Cooper, was 
acquired in April 2016. There have been no other 
significant changes during the reporting period to 
NDY’s size, structure or ownership, or operations 
that materially affect this Annual Report. 

Our reputation for ethical business practices, 
built over five decades, is a vital asset to our 
organisation and is an intrinsic agent in all our 
relationships. The ethical principles embodied 
in our values, policies and procedures are the 
signposts by which our employees make business 
decisions each day. 

NDY works with a number of suppliers who 
provide specialist engineering and drafting 
capabilities (see Section 4.6).

To ensure that we conduct business according  
to these principles, we have specific policies  
and procedures that define what we expect  
of our people. Further details of our values  
and ethical statement can be found at:  
ndy.com/about-us/our-ethical-statement 

Established in 1959, NDY has a long history  
of engineering excellence. 

NDY provides a range of engineering design and consultancy services:

 » Acoustics

 » Asset performance

 » Audio visual

 » BIM (Building Information Modelling)

 » Communications

 » Controls and integration

 » Electrical 

 » Fire engineering

 » Fire protection

 » Hydraulics/public health

 » ICT consultancy

 » Interiors

 » Mechanical/HVAC

 » NDYLIGHT (architectural lighting)

 » Property consultancy

 » Security

 » Sustainability/ESD

 » Vertical transportation
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[1.6]  NDY governance

In an interconnected global marketplace, 
boards recognise that environmental, social 
and governance (ESG) values resonate with 
shareholders and other stakeholders. 

Voluntary disclosure, accountability, 
transparency and commitment to corporate 
social responsibility have been found to have a 
significant positive impact on shareholder value. 

NDY is committed to high standards of 
corporate governance. The three primary 
decision making bodies are the shareholders, 
Board of Directors and the group executives. 
Further information can be found at:  
www.ndy.com/about-us/key-people

In July 2016, an independent Non-Executive 
Director Stephanie Disher was appointed  
to the NDY Board.

The NDY Board – comprising the Non-Executive 
Chair, Non-Executive Director, Chief Executive 
Officer, Chief Financial Officer and four 
representatives elected by voting shareholders – 
oversees the strategic direction and performance  
of the business.

The Board is advised by five board sub-
committees: Audit, Strategic Planning, 
Governance, People and Risk. Sub-committees 
meet between two to five times per year. 
Monitoring and reporting on sustainability 
initiatives is the responsibility of the Strategic 
Planning Committee.

The Board and Board sub-committee members 
are the highest governing body and set NDY’s 
strategic direction. The NDY Board reports to 
voting shareholders and meets every two months. 

Although the Board operates independently of 
the voting shareholders, some decisions must 
be sanctioned by the voting shareholders for 
approval. There are two formal voting shareholder 
meetings held each year in February and August.

NDY Board 
Paul Cooper, Non-Executive Chairman 

Stephanie Disher, Non-Executive Director

-

Stuart Fowler, Chief Executive Officer 

Kristian Mertens, Chief Financial Officer 

Patrick Fogarty, Director 

Andrew Macgregor, Director 

James Henshaw, Director 

NDY shareholders

Audit  
Committee

 » Monitor and review 
the integrity of financial 
statements and the 
effectiveness of internal 
financial controls

 » Monitor and review the 
independence, objectivity 
and competency of inter-
nal and external auditors

 » Monitor and review 
policies on risk oversight 
and management, making 
recommendations to the 
Board in relation to the 
appointment of external 
auditors. 

People 
Committee

 » Monitor and report  
on progress against the 
NDY People Plan

 » Ensure the consistent 
application of NDY’s  
people practices

 » Identify opportunities to 
improve NDY’s practices.

Governance 
Committee

 » Development of the 
corporate governance 
framework within which  
the NDY Group operates

 » Review and update the 
company documents 
including charters for 
each of the five Board 
Committees each year

 » Review best practice 
developments in corporate 
governance and identify 
to the Board corporate 
governance standards 
which is in the best  
interest of NDY.

Risk  
Committee

 » Monitor risk management 
process applied across all 
areas of the company’s 
operations 

 »  Responsible for ongoing 
risk and compliance 
management which 
is embedded with line 
managers across the 
business.

Strategic 
Planning 

Committee
 » Overview the preparation  

of the strategic plan  
by the CEO which is 
submitted to the Board  
for approval and adoption

 »  Reviewing the NDY  
Group’s performance 
against the strategic plan.

Board sub-committees

[Fig 1.3] Corporate Governance
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CASE STUDY

Leicester Street Student Accommodation, 

Melbourne

The University of Melbourne’s new student residential building, also 
known as The Village, provides students with accommodation that 
supports their studies, while allowing them to enjoy university life.

NDY was tasked with designing a range of engineering solutions that 
enhanced amenity, while taking into account key sustainability and 
environmental requirements. The result is a 5 Star Green Star rating, 
representing Australian Excellence in sustainable design.

Several innovative approaches improved the sustainability rating of the 
building, including photovoltaic panels on roof that offset the need for 
mains power, rainwater collection to supplement the water supply for 
the pool and irrigation needs, bicycle parking in lieu of car spaces, 
 and an innovative solar chimney.

The solar chimney incorporates a roof-mounted metal chimney which 
is exposed to the sun. As it warms, an updraft pulls air through the 
ventilation ducting, providing a very energy efficient air circulation solution.

To allow for fresh airflow, without opening the whole window, small trickle 
ventilators were installed. Occupants can control their position, to create 
airflow without the associated loss of heat energy from an open window. 

The corridors contained similar motorised louvres for airflow, which 
are operated by the Building Management System based on external 
environmental conditions.

The energy efficient LED lighting in corridor and circulation spaces 
use motion detection to provide light only when they are in use, while 
a clever feature is a convenient master off switch for each apartment, 
which allows students leaving their room to turn off all the lights and 
power to their apartment with one switch.

By enabling students to work in an environment that caters to their 
needs, the Leicester Street building is empowering the students of the 
University of Melbourne as they work towards a valuable qualification, 
and a promising future.

NDY was tasked with 
designing a range of 
engineering solutions 
that enhanced amenity, 
while taking into account 
key sustainability 
and environmental 
requirements. The result 
is a 5 Star Green Star 
rating, representing 
Australian Excellence  
in sustainable design.
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My positive experience at NDY 
comes down to the people – 
learning from and working with 
some of the best engineers 
in the industry and building 
relationships with external 
clients and consultants.
LIANA PAOLINO 
Electrical Engineer,  
Sydney



[2] 
OUR  
OPERATIONS
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[2.1]  2020 strategic plan  

Developing our 2020 strategy has been a significant 
milestone for NDY. 

With a determination to engage all our 
shareholders in an authentic, fearless and data-
driven process, we’ve developed a five-year 
strategy that aims to put our people first, focus  
on customer centricity and ignite growth.

NDY enlisted the expertise of EY for a fresh, 
independent perspective which enabled progressive 
input, prioritisation and feedback from a broad 
range of stakeholders. This included: 

 » 44 survey respondents to the strategic  
planning survey

 » 12 one-on-one interviews with the strategic 
planning working group 

 » 3 workshops with the strategic planning 
working group and shareholders 

 » 16 briefing and feedback sessions with  
B Class shareholders 

 » Co-development sessions with members  
of the strategic planning working group  
to develop the project charters. 

The transparent and collaborative process 
enabled the NDY team to challenge pre-existing 
assumptions, break out of business-as-usual 
thinking, and embrace innovative ideas.

Building on earlier work undertaken on NDY’s 
purpose, vision and values, our 2020 strategic  
plan sharpens the focus on our people and clients.  
To do this, we will:

 » Put our people first: attract, develop,  
inspire, reward and retain market-leading talent 
by delivering on our employee promise

 » Create client value: ensure that creating value 
for our clients is the central focus of all of our 
activities, and eliminate those activities that  
do not directly, or indirectly, achieve this 

 » Focus on good growth: invest in new 
opportunities aligned with our vision and 
aspiration that provide growth for our  
people, and our business. 

To successfully implement our strategic plan, 
a new governance structure and sequenced 
implementation plan will build momentum and  
grow the trust and confidence of our people.  
We will ensure: 

 » A strong and clear governance structure 
including a steering committee, and defined 
formal roles and responsibilities to provide  
clear accountability 

 » Regular reporting on status and delivery  
to support effective decision making 

 » Risks and issues are managed to mitigate 
and resolve road blocks 

 » Benefits are managed to ensure they are 
captured

 » Quick wins are delivered to create 
momentum, build trust and increase the 
engagement of our people.

A number of the projects resulting from the strategic 
plan build upon existing NDY priorities; others 
contemplate major changes to our current business. 
New capabilities and processes, and a significant 
cultural shift, are required to successfully implement 
our priorities. We are excited by this opportunity  
and the significant value it will bring to our people 
and organisation. 

We continue to improve our data collation and  
tracking of our key areas of focus – building energy 
consumption, travel, paper use and recycling.

NDY works with 
a range of clients 
and project team 
partners:

 » Architects

 » Building contractors 

 » Building tenants  
and occupants

 » Facility managers

 » Other engineers 

 » Portfolio managers

 » Project managers

 » Property owners, 
investors and 
developers.
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[2.2] Value Chain

Upstream

Direct NDY Involvement Downstream

Procurement
Design engineering 

and consultancy
Project planning Construction

Commisioning and 
systems tuning

Operation and 
maintenance 

Facilities management

Leasing and sales 
Site selection and 

aquisition

Investment and business  
case development

Inputs Outputs

Making 
spaces work

NDY 2020 
business 
strategy 

Our people and their expertise
• 14 offices
• 684 total global workforce

Our innovative engineering 
and management systems
• 8 market sectors
• 18 engineering disciplines

Investment by our shareholders
• 35 shareholders

$

Increasing capacity and 
expertise of our people

Increasing the eco-efficiency 
of buildings and infrastructure 

Shareholder returns, staff 
salaries, tax and community 
investment

$

Putting people first

Client centricity

Igniting growth

[2.1]  Value chain

We understand our company is one link in a greater chain of 
processes. And this is why we carefully consider our place in 
the value chain when determining and reporting on the most 
significant issues for our business and our stakeholders. We 
recognise the role we play in improving resource efficiency – 
both in the work we deliver for our clients in the design and 
operation of their buildings and infrastructure, and in how we 
manage our own business.
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[2.3]  Location and scale

For more than 50 years, NDY has provided 
consulting engineering services on major projects 
throughout Asia, Australia, Canada, Europe, the 
Middle East, New Zealand and the UK.

Australia
 » Adelaide

 » Brisbane

 » Canberra

 » Darwin

 » Gold Coast

 » Melbourne (corporate office)

 » Perth

 » Sydney (head office)

New Zealand
 » Auckland

 » Christchurch

 » Wellington

United Kingdom
 » London

Canada
 » Vancouver 

China
 » Hong Kong

United Arab Emirates
 » Dubai*

Malaysia
 » Kuala Lumpur**

* Norman Disney & Young is 

licensed to operate in this area, 

however there has been limited 

activity in the reporting period.

** Norman Disney & Young 

Sdn Bhd is operated by local 

directors as an engineering 

services consultancy and  

is a licensee of the NDY Group, 

which includes the use of the 

Norman Disney & Young trading 

name and associated logos.
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14 
global  

locations 
page 20

[2.4]  Year in brief  

684 
total  
staff

page 21

3,438,179km 
total distance  

travelled by air
page 84

AU $109.6 
million total  

group turnover
page 69

4.63% 
average paper  

savings
page 86

2.88tonnes 
of CO2e emitted per 

staff member
from airline travel

page 85

244 
New hires

page 40

16 
NABERS-certified 

projects
page 79

800,297kWh 
total tenancy 

energy consumed
page 82

18 
leading engineering 

disciplines
page 18

28% 
female new  

hires
page 40

12.9%
women in  

engineering
page 41

[22]



[2.5]  Our approach to sustainability

Our built environment is the single largest contributor to the world’s greenhouse 
gas emissions, consuming around 40 per cent of global energy and generating 
around 30 per cent of carbon emissions. It also uses 40 per cent of the world’s 
water resources.

While our built environment has a super-sized environmental footprint, the 
opportunities to create sustainable buildings, communities and cities are  
just as big.

NDY understands the role we play in minimising the consumption of resources 
while providing places that enhance productivity, health and wellbeing – which 
is why sustainability is embedded into our company strategy and organisational 
structure.

Resource efficiency is a key issue for both NDY and our clients. Putting clients  
at the heart of our work, we understand we have a unique opportunity to help 
our clients reduce their resource consumption – and their operating costs – 
through our services. 

Indeed, NDY’s own energy consumption and greenhouse gas emissions are 
a fraction of those of our major clients. In 2014/2015, for example, four of our 
largest 20 clients by spend accounted for almost 574,000 tonnes of Scope 
2 greenhouse gas emissions and nearly three million gigajoules of energy 
consumption. The greatest impact we can make when it comes to tackling 
climate change is by helping our clients to reduce their emissions.

Our sustainability strategy is led by our Global Head of Sustainability, Tony Arnel, 
who drives cultural and practical change and provides advice and support  
to the Board. In the past year, Tony and his team have assumed thought-
leadership positions on a range of cutting-edge industry issues, including 
how engineered timber can reduce emissions, boost housing affordability 
and improve worksite safety, and how the focus on workplace wellness will 
recalibrate the green building movement. 

NDY’s growing team of 19 dedicated sustainability consultants work 
independently within each office, but meet regularly to collaborate, share 
knowledge and capture the benefits that collective thinking brings. As 
our expertise expands and gains recognition, NDY has started providing 
sustainability reporting services to clients throughout the industry.

 NDY is also driving more sustainable business practices within our own 
organisation. Our Brisbane, Perth and Canberra offices all have Green Star 
ratings for their interior fitouts, while our Melbourne headquarters at 115 Batman 
Street has 5 Star Green Star ratings for design, construction and interior fitout. 
Our Auckland office boasts a 4 star NABERSNZ rating.

Sustainability Steering Committee

Established in 2012, the Sustainability Steering 
Committee provides governance and strategic 
direction to integrate sustainability into every facet 
of NDY’s business, while also providing oversight 
of NDY’s annual reporting process. The committee 
consists of:

 » Tony Arnel (Chairman), Global Director  
of Sustainability

 » George Balales, Director

 » James Henshaw, Director

 » Frank Italia, Director, BIM/Information 
Technology

 » Peter Koulos, Director

 » Jane Lai, Sustainability Consultant

 » Kristian Mertens, Chief Financial Officer

 » Ric Navarro, Marketing & Communications 
Director
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We’ve gathered valuable data to inform our clients’ direction  
and reinforce sustainability targets.

Images left and top:  420 Bourke St, Melbourne
Bottom: 1 Bligh St, Sydney 

CASE STUDY 

Sustainability at Cbus Property 

As the property development and investment 
arm of the Construction and Building Industry 
Superannuation Fund, which has 732,000 
members and $34 billion-plus in funds under 
management, Cbus Property is committed  
to transparent reporting.

And so, Cbus Property turned to NDY to help 
prepare its first ever sustainability report. 

According to the Green Building Council of 
Australia, the developer now has 14 Green Star 
projects under its belt amounting to 400,000 sq m  
of commercial space around the country. 

These projects range from the sparkling office 
tower at 1 Bligh Street and sandstone charm  
of 5 Martin Place to the vertical garden at 720 
Bourke Street in Melbourne and activity-based 
work space at 50 Flinders in Adelaide.

NDY’s strategic advice and guidance is helping 
Cbus Property to accelerate its green leadership. 
NDY prepared the company’s submission for 
the Global Real Estate Sustainability Benchmark 
– which surveyed a record 759 real estate 
companies and funds, representing more than 
66,000 assets and AUD $3.7 trillion in gross 
asset value. The Australian average score was 
74, compared with 60 globally.

The sustainability report also uncovered insights 
into Cbus Property’s portfolio in operation, 
and is shaping the direction of the company’s 
sustainability strategy.

The report revealed an average NABERS Energy 
rating of 5.3 stars across seven Cbus Property 
assets with a nett lettable area of 250,000 sq m. 

“During the reporting process, we’ve been able 
to gather valuable data that has informed Cbus 
Property’s direction, and helped to reinforce 
sustainability targets,” says project leader at NDY, 
Jane Lai.
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My most rewarding work is 
creating efficient spaces in 
schools. The four walls within 
which students learn helps spark 
inquisitiveness and shape  
the next generation of leaders.
WIDMARK MIRASOL  
Senior Hydraulics Engineer,  
Christchurch
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[3] 
UNDERSTANDING 
OUR BUSINESS

[28]



The future has never been more difficult to predict. 

Political upheavals and instability in global markets, the threats of terrorism 
and climate change, as well as unrelenting technological and social change 
present many risk factors for businesses operating in this brave new world.

However, a sustainable business is one that maintains a firm focus on the 
future. At NDY, we’ve spent the last year mapping out a course for our 
company’s success over the next five years. 

Our new strategic plan for 2020 is focused on three core priorities: inspiring 
our people, adding value to our clients, and fostering good growth. 
Sustainability underpins each of these priorities.

NDY recognises that people are our most valuable asset. It is, of course, 
through our established and emerging leaders that NDY delivers trailblazing 
sustainability outcomes. Many of our primary clients are restructuring their 
businesses and their missions to place people at the centre of what they  
do. And so are we.

As our clients increasingly turn to sustainable solutions to help them 
demonstrate transparency, accountability and leadership, we continue  
to refine the offering to our clients and seek new ways to enhance our  
client centric approach.

We are also determined to avoid growth for growth’s sake, and instead 
embrace opportunities that enrich the careers of our staff, add value to our 
industry in areas of unmet need, and diversify our business. 

As the dialogue around sustainability shifts, so too does NDY’s. We 
understand that a commitment to sustainability is no longer restricted purely 
to environmental outcomes, but to economic and social outcomes too. 

Our 2020 roadmap charts a course for the future that will ensure our  
business operates sustainably, ethically and with the best interests of our 
people, clients and communities at its heart. 

[3.1]  Chairman’s overview 

Our new strategic plan for 2020 is focused on three 
core priorities: inspiring our people, adding value  
to our clients, and fostering good growth.  
Sustainability underpins each of these priorities.

Paul Cooper 
Chairman  
Norman Disney & Young
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At NDY, we are deeply passionate about our purpose, Making Spaces Work. 

We are acutely aware that our people are our single greatest asset, and that 
without our wonderful people, we have nothing. Our people are key to our 
success. They are experts in understanding the specific requirements of diverse 
industries and project types. Their depth of talent and experience, across our 
international footprint, allows our business to undertake the most challenging 
projects, and to deliver successful technical, commercial, environmental and 
social outcomes.

Indeed, NDY has a well-deserved reputation for engineering and design 
leadership in the built environment, having delivered innovative technology  
in projects around the world, and is recognised as a champion of the green 
building movement by the World Green Building Council. 

At NDY, we understand that we have an obligation, and an opportunity,  
to engineer outstanding projects – and to be mindful that every project, 
however big or small, matters. Each project matters for our clients, matters  
for the communities in which those projects are delivered, and matters for  
the built and natural environments.

This year, our reporting emphasises the nexus between people and the 
environment. While we are proud of our leading-edge engineering solutions,  
we are equally proud of our people delivering them, and the positive impact 
their work has for our clients and the communities within which we operate.

We are certainly proud of the many highlights and many successes for NDY 
throughout 2015/16 year. Our expansion into Canada has been a major 
achievement. This comes after NDY acquired Vancouver-based mechanical 
engineering company Sterling Cooper, a consultancy with more than four 
decades of expertise. Further growth in North America is an important element 
of our longer-term growth plans.

Our profile in the transport sector has also continued to develop. Our joint venture 
rail business, NDYLTK Rail, has steadily grown in profile and has completed some 
exceptional project work. Our outstanding growth in road tunnel design has also 
been an important contributor to our success and diversification.

A further achievement was the completion of our NDY 2020 strategic direction. 
Our team has developed a very clear roadmap for the years ahead, focussed 
on putting our people first, igniting business growth and client centricity. 
Exciting plans for NDY, and exciting times ahead for us all.

And it is therefore gratifying that our collective successes this year have 
delivered significantly improved financial outcomes across our business against 
a range of metrics, with improvements in both revenue and profit outcomes.

Despite all of these achievements, we are always striving to do better. As we 
grow, we continue to invest in our staff, in our industry, and in our communities  
to make a positive difference to people and the planet, making spaces work.

[3.2]  CEO’s message 

We are acutely aware that our people are our single 
greatest asset, and that without our wonderful people, 
we have nothing.

Stuart Fowler 
Chief Executive Officer  
Norman Disney & Young
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The conversation around climate 
change has undoubtedly shifted  
in the last 12 months. 

The Paris Agreement, signed by 180 
nations in April, sent an economic 
signal to the global marketplace.  
A carbon zero future is coming.

Australia, New Zealand, the United 
Kingdom and Canada are all 
signatories to the Paris Agreement. 
This means that NDY’s primary 
markets are now transitioning 
towards carbon zero by 2050. 

It also means that the governments 
of these nations have agreed to set 
targets and report on progress to 
show the international community 
they are serious about addressing 
climate change.

In much the same way, sustainability 
is a strategic priority for NDY, and 
we have adopted the internationally-
recognised Global Reporting 
Initiative’s Sustainability Reporting 
Framework to benchmark our efforts 
and measure our progress. 

Since GRI was established more 
than 15 years ago, there has 
been rapid growth in corporate 
sustainability reporting. Ninety-
five per cent of the world’s largest 
companies now prepare annual 
sustainability reports, with 82 per 
cent of those referring to GRI. The 
sophistication of today’s reporting 
has evolved beyond communicating 
on corporate social responsibility 
and is now a central tenet influencing 
corporate strategy.

NDY’s 2015 Sustainability Report 
was presented with a Bronze Level 

award at the prestigious Australasian 
Reporting Awards. We are looking 
to raise the bar again this year as 
our sustainability report evolves 
into an annual report that records 
our achievements across the full 
spectrum of the business.

In the last year, we have expanded 
our focus to ensure our stakeholder 
engagement represents all of NDY’s 
offices, and have held sustainability 
staff engagement workshops in 
Sydney and Melbourne. As we look 
to the future,  we are committed 
to setting aspirational sustainability 
targets, and reporting  
on our progress.

NDY supports the United Nations 
Sustainable Development Goals and 
recognise that we can play a role 
in contributing to Goal 9 (industry, 
innovation and infrastructure) and 
Goal 11 (sustainable cities and 
communities).

It’s true that NDY’s engineering 
solutions deliver outstanding 
environmental efficiencies. But we 
are also delivering on social priorities 
such as productivity and health in the 
workplace, and economic priorities 
such as return on investment and 
risk mitigation.

Investors increasingly look for 
reassurance that their assets are 
ethical and sustainable. Entire 
industries are scrutinising their 
supply chains to eliminate poor 
business practices, such as human 
exploitation and environmental 
destruction. And governments  
are demanding more accountability 
from corporations than ever before.

[3.3]  Insights from the Global Director  

of Sustainability 

Tony Arnel 
Global Director of Sustainability   
Norman Disney & Young

It’s true that NDY’s engineering solutions deliver  
outstanding environmental efficiencies. But we are 
also delivering on social priorities such as productivity 
and health in the workplace, and economic priorities 
such as return on investment and risk mitigation.

In this environment, sustainability  
is as much about risk and reputation 
as it is about resources. And this 
makes sustainability reporting  
a business necessity.
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VIRTUS is in a select group of companies that have achieved 
the BREEAM ‘Excellent’ rating.

CASE STUDY

LONDON2 data centre, 

London

LONDON2 is VIRTUS’ new flagship data 
centre in London, UK, designed to meet the 
growing demand for scalable, reliable, on-
demand colocation services.

The data centre is the first in London to 
deploy a new ground breaking fresh-air, 
evaporative cooling technology which 
dramatically decreases energy consumption, 
bringing site power usage effectiveness 
(PUE) to below 1.2 and delivering substantial 
TCO reductions to VIRTUS’ clients.

The facility, designed to deliver high quality 
customer solutions, has six data halls, all 
capable of being subdivided allowing clients 
to have anything from a cabinet in a shared 
space, to their own suite or data hall with 
dedicated power and cooling.

VIRTUS is in a select group of companies 
that have achieved the BREEAM ‘Excellent’ 
rating, which demonstrates best practice 
and places LONDON2 in the top 10 per cent 
of new non-domestic buildings in the UK.
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My career with NDY provides 
opportunities to think outside 
the box and create unique 
solutions for my clients’ spaces.
JOJO SADIPE 
Electrical Engineer, 
London



[4] 
PUTTING  
OUR PEOPLE  
FIRST
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total workforce by 

employment contract/gender

[FIG 4.1]  
Total employees by contract type and gender
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[FIG 4.2]  
Total workforce by location and gender

CONTRACT MALE FEMALE

Casual and Contractor 37 20

Fixed Term – Part time 0 1

Fixed Term – Full time 9 9

Permanent – Part time 6 27

Permanent – Full time 455 120

[4.1]  Human resources sustainability  

Our Code of Conduct applies to all employees, contractors, directors, 
consultants and agents of the NDY Group. This code is informed by our  
six key organisational values: excellence; leadership; integrity; collaboration; 
accountability and ownership; and innovation. We aim to act in accordance 
with these values across all our locations and on every single project. 

We observe the laws, regulations and professional standards expected in 
each country in which we do business and we undertake regular compliance 
training to assist staff in understanding their obligations. The code requires 
that we always act with fairness, honesty and integrity and treat everyone 
with equality and dignity. 

Operating a business rich in human capital, NDY recognises that our people 
represent our past success and are the key to our future. 

With this in mind, our focus on the future and our strategic goals mean  
putting our people first by attracting, developing, inspiring, rewarding and 
retaining market leading talent. It also means delivering on the promises  
we make to our people.  

The past year has seen a considerable increase in our human resources 
activity. We have invested in the development of our people through  
new learning programs, state-of-the-art software to support performance 
feedback and career development, and by undertaking activities across  
the employee lifecycle to drive improvements in attraction, engagement  
and retention. 

We have increased our total workforce headcount over the financial year, 
organically growing our headcount in Australia and establishing a foothold  
in North America by acquiring Sterling Cooper in Canada.

LOCATION FEMALE MALE TOTAL

Adelaide 1 7 8
Auckland 16 44 60
Brisbane 12 41 53
Canberra 7 14 21

Christchurch 1 7 8
Darwin 0 0 0

Hong Kong 0 1 1
London 21 50 71

Melbourne 44 117 161
Perth 16 45 61

Sydney 46 132 178
Vancouver 5 30 35
Wellington 8 19 27

Total 177 507 684
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Average hours Male Female

FY14/15 26.56 20.26

FY15/16 27.94 21.84

0
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[FIG 4.3]  
Training hours by gender

[FIG 4.4]  
Average training hours by job level
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[4.2]  Professional development

Across all NDY offices, our leaders encourage our capable professionals  
to keep abreast of technological enhancements, legislative and compliance 
changes and continuous improvements in work practices. 

With the benefit of thought leaders in the industry to guide them, our  
up-and-coming professionals benefit greatly from on-the-job training.

While we continue to offer generous working conditions and benefits,  
we recognise that strong leadership is the key to unlocking the potential  
of our people and helping them develop as professionals. This year, we have 
invested and enhanced our leadership development programs to ensure that 
we deliver fit-for-purpose training at relevant career stages. 

Graduate Induction Program  
Recognising that our talented graduates will be our future leaders,  
25 graduates from various NDY offices attended our annual Graduate 
Induction Program in Melbourne in May 2016. Over a four-day period, our 
graduates heard from many of our leaders about NDY’s history and purpose, 
mission and strategic direction, and gained insight into what we do and how 
we support our clients.  

The graduates engaged in team activities including an ‘Amazing Race’ 
around NDY projects and client premises. They heard from external speakers, 
who shared insights into construction projects from viewpoints outside the 
engineering profession. Evening networking opportunities included a dinner 
with NDY shareholders and executives, during which a thought-provoking 
keynote speech was delivered by Carolyn Miller, Managing Director of The 
Honeycomb Effect and regular panellist on ABC’s Gruen Planet, on the topic 
of diversity. Our graduates also connected and shared their experiences 
during a number of social activities. 

Notes: All data in 
Chapter 4 is calculated 
as at 30 June 2015. 
Unless stated, the data 
in this chapter includes 
casual and independent 
workers, and 
excludes Engineering 
Commissioning Services 
employees, NDYLTK  
Rail employees and staff 
on parental leave.  
There are no significant 
seasonal variations  
in our workforce. 
Although some 
contractors  are 
classified as self-
employed, they 
constitute less than  
1.5% of our overall 
workforce.

All our staff have the 
freedom of association  
to join organisations and 
professional bodies  
of their choice and 
NDY fully complies with 
all legal requirements 
with regards to union 
membership and 
collective bargaining  
in the countries in which 
we operate.

All our staff have an 
individual agreement 
in place and therefore 
the percentage of staff 
covered by collective 
bargaining agreements 
is not a relevant metric 
for NDY.
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Emerging and Senior Leaders programs
Our Emerging Leaders Program provided 22 of our high potential mid-
level managers and supervisors with a unique opportunity to enhance the 
leadership skills necessary to foster engaged, high performing teams. Over  
a three-day period, the participants explored diagnostic tool results to improve 
leadership self-awareness, and built an action plan for personal development. 
The course focused on building an understanding of and commitment  
to NDY’s leadership ideals. This was delivered in interactive sessions and  
a joint half-day session with all NDY shareholders and senior executives, 
helping to improve internal networks and broaden the support base available 
to our high potential people.

Around 20 of our level four leaders from across the company participated  
in our Senior Leaders Program. Over the five-day program, participants  
gained 360-degree feedback on how others perceive their leadership  
style. An individual debrief and personal coaching session supported  
elevated self-awareness. Our leaders created a plan for their personal 
development to improve their relationships, leadership style and team 
effectiveness, and to contribute to NDY’s strategic direction.  Our participants 
also had an opportunity to connect with senior executives and stakeholders 
across the NDY Group during a joint session on project management and  
skills development.

Project management skills uplift
Following last year’s company-wide program launch to up-skill our people  
in project management methods and practices, 60 of our project directors and 
project leaders furthered their soft skills development over the financial year.

Our program of five tailored modules is designed to improve the consulting 
skills of our project leaders by applying a model centred on client centricity. 
The program consists of workshops that introduce various approaches to help 
our people recognise and improve their business communication styles so 
that they understand and respond to the needs of our clients. The program also 
assists participants to enhance their networking abilities, develop self-awareness 
and hone their persuasion and influencing skills. Each module has specific 
pedagogical aims with participants able to implement newly-developed skills 
immediately as part of their daily client activities. Feedback from participants has 
been extremely positive. 

“The mix of activities was excellent –  
a great balance between fun and information 
from a variety of respected professionals.  
All presenters had something different  
to contribute and I learned something from 
each one.”

“I was very impressed with how graduate 
engineers were treated by senior NDY staff 
members throughout the week. I feel that we 
were perceived as an asset to the company.  
It is important for the most junior staff 
members to feel valued and this week has 
certainly shown this.”

“Learning more about the different services 
within the company gives me a better 
approach to co-ordinate my designs and  
use better communication to find solutions  
to our problems.”

“I learnt the role of a consulting engineer needs 
to be very diverse. Every speaker wanted us  
to be flexible, decisive, efficient, and consistent 
and technically-sound while always having our 
clients’ best interests in mind. I learnt it can be 
a big juggling act and a lot more about people 
management than just technical knowledge.”

I left feeling a great sense of pride in being a part of NDY, as well 
as excited to start putting into practice everything I’ve learnt.  
I met a lot of great people and made friends that I’m sure will play 
a part in my career.
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[FIG 4.5]  New hires by gender
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[FIG 4.6]  New hires by age

[4.3]  Engagement, retention and performance 

management 

Over the past year, our employee attrition rate fell by three per cent, and 
combined voluntary and involuntary turnover now stands at 20 per cent.  
This is consistent with industry benchmarking against other consulting 
engineering firms in Australia.  

To enhance retention and employee engagement, NDY invested in an online 
performance management system over the financial year. Called Thrive, the 
system improves the way we communicate performance expectations and 
provides regular, high quality feedback. We are committed to delivering a user-
friendly tool that enables greater focus on clarifying expectations and facilitating 
meaningful discussions on performance progress and career development.   

In addition, 119 senior leaders, managers and supervisors gained 
comprehensive training on our approach to performance, which included 
delivering feedback and setting measurable goals to support regular 
performance and career development feedback. All staff also attended 
training on managing their own performance, seeking feedback and delivering 
open and honest feedback to peers.  

At a time when annual performance reviews have come under the 
spotlight, particularly in professional services firms, NDY takes pride in our 
contemporary approach to delivering high quality and motivating feedback  
to support the career growth of our people.

In recent months, we invested in an online exit survey and overhauled our exit 
interview process to ensure that departing employees can share their views 
to help us leverage our strengths and address areas of opportunity.

Welcoming a record number of 244 new employees over the past year 
presented a perfect platform for us to improve our on-boarding and welcome 
processes and procedures.   

UNDER 30 YEARS 30-50 YEARS OVER 50 YEARS 

Office Female Male Female Male Female Male Total

Australia 19 46 21 43 3 8 140

Canada 3 14 1 11 1 5 35

New Zealand 3 13 5 9 0 2 32

United Kingdom 8 18 5 5 0 1 37

Total 33 91 32 68 4 16 244

[Fig 4.7] New hires by age, region and gender

To enhance retention and employee engagement,  
NDY invested in an online performance management  
system over the financial year.
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[FIG 4.10]  Employees by gender
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[FIG 4.11]  Minority groups - women in engineering

[4.4]  Diversity

We understand the benefits that diverse thinking brings to our workplace,  
and in turn our clients. As a signatory to Consult Australia’s Champions  
of Change initiative, we appreciate that there is work ahead to achieve  
a more gender balanced and diverse workforce. 

Over the reporting period, we have supported events and contributed  
to initiatives that encourage collaboration and development of women  
within the building industry, including a number of NAWIC events.

We have continued to offer flexible working arrangements to assist  
parents with caring responsibilities to care for children. Flexibility in the  
NDY workplace may mean employees work reduced hours, a compressed 
week or work from home, where appropriate. NDY will continue to recognise 
the importance of family and work/life balance, and develop policies and 
procedures accordingly.

We are proud to foster a workplace culture with employees from many 
cultural backgrounds, and NDY staff have participated in a number of events 
throughout the year that celebrate this diversity. These have included Chinese 
New Year celebrations, International Women’s Day, International Food Day, 
World Environment Day and NAWIC events.

[Fig 4.9] Breakdown of the company’s shareholders:

MaleLEGEND Female

0 50 100 150 200 250 300 350 400

Under
30 years

Over
50 years

30-50
years

[FIG 4.12]  
Employees by age group
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[FIG 4.8]  
Minority groups - women in senior level positions 
(excluding Canada)

JOB LEVEL* FEMALE MALE %F %M

Level 1 10 45 18 82

Level 2 21 69 23 77

Level 3 16 130 11 89

Level 4 3 83 3 97

Level 5 1 32 3 97

Level 6 0 14 0 100
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[4.5]  Employee workplace health and safety 

Safety plays a central role in NDY projects across their entire lifecycle –  
from design and installation to operations and maintenance, right through  
to end-of-life replacement. 

We are committed to leading by example. Through our Integrated 
Management System (IMS), we comply with relevant local legislation and 
other requirements, and have developed a workplace health and safety 
(WHS) system in accordance with the International Standard OHSAS 18001.

Our WHS program is underpinned by a company-wide goal of zero injuries. 
This goal is promoted through training and awareness activities, from 
induction and specific site-based training, through to informal education  
and morning coffee announcements. Health and wellbeing initiatives are  
also promoted through Newsnet (an internal staff publication). 

NDY hosts an active social calendar, subsidises fitness and wellness 
programs and is committed to an employee assistance program with 
counselling services available to employees and eligible family members.

All staff are encouraged to take responsibility for safety within the workplace. 
We work collectively to promote a health and safety culture. Our WHS 
practices are fostered through leadership, training and consultation, and  
by embracing safe design principles in our design activities. 

I left feeling a great sense of pride in being a part of NDY, as well 
as excited to start putting into practice everything I’ve learnt.  
I met a lot of great people and made friends that I’m sure will  
play a part in my career.

WHS accreditation

As of July 2015, NDY is accredited to 
OHSAS18001. As part of this accreditation,  
all NDY offices have established WHS committees 
that include both management and staff. These 
committees are responsible for investigating and 
managing incidents or hazards. All incidents and 
hazards are tracked through a central system 
and reported monthly to all relevant business 
stakeholders.

WHS objectives and targets are established 
regularly as part of the management review 
process, with offices reporting issues that  
are then consolidated into the NDY Group 
Management Review.

Lost time injuries

No lost time injuries occurred during the reporting 
period. Accordingly, our lost time injury frequency 
rate (LTIFR) is zero across all NDY offices. 
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[Fig 4.13] Reported hazards, incidents and lost time injuries by office

NUMBER OF HAZARDS
NUMBER OF WORK 

RELATED INCIDENTS

NUMBER OF NON 
WORK RELATED 

INCIDENTS
NUMBER OF LOST 

TIME INJURIES

Adelaide 0 0 0 0

Auckland 0 1 0 0

Brisbane 1 0 0 0

Canberra 1 4 1 0

Christchurch 0 1 0 0

Corporate 0 3 0 0

Darwin 0 0 0 0

London 1 1 0 0

Melbourne 2 4 1 0

Perth 2 3 0 0

Sydney 1 2 2 0

Wellington 1 2 0 0

9 
total reported  

hazards

21 
total work related 

incidents

4 
total non-work  

related incidents

0 
total lost  

time injuries
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[4.6]  Resource management 

NDY is committed to the UN’s Sustainable 
Development Goals – 17 global aspirations 
to end poverty, protect the planet and ensure 
prosperity for all. Among these targets are ending 
discrimination against women, protecting labour 
rights and promoting safe and secure working 
environments for all people.

NDY understands that achieving these goals 
requires a commitment to accountability, ethical 
business practices and a transparent supply chain. 

While human rights and ethical supply chains have 
not been identified as issues material to NDY,  
we are always looking ahead to provide leadership 
and expand our commitment to sustainability. 
For this reason, NDY is examining its resource 
management partnerships, to ensure that each  
is pursued in line with our company’s Code  
of Conduct. 

NDY has three supplier partnerships which we use  
for documentation processing: MicroSourcing  
in the Philippines, Indochine in Vietnam, and  
XS CAD in India. 

Indochine, Vietnam
Located in Ho Chi Minh City, and with a regional 
office in Brisbane, Indochine employs 80 
staff. Ninety per cent of those are engineering 
professionals. Currently 80 per cent of employees 
are male, and 95 per cent are Vietnamese.

Indochine is a leading promoter of sustainable 
buildings in Vietnam, with approximately half  
of the nation’s rated green buildings under its 
remit. The team works with LEED, Lotus(VN), 
DGNB, Green Star and BREEAM.

The company is committed to sustainable 
business practices. Currently, electricity 
consumption is monitored within Indochine’s 
offices, and upgrades to the office are underway, 
including LED lighting, daylight harvesting, 
intelligent thermostats, and office automation.

Indochine has developed rigorous workplace 
health and safety policies, which ensure 100 
per cent of staff are covered in excess of local 
standards. All engineers undertake an annual 
performance review, and career development 
goals are assessed based on guidelines  
developed by the Institute of Engineers in Australia 
and adapted for Vietnam. Most training is in-house 
and on-the-job, but senior staff attend external 
courses as required.

Indochine abides by the laws of Vietnam,  
and does not countenance child labour, forced  
or compulsory labour. 

While human rights and ethical supply chains have not been  
identified as issues material to NDY, we are always looking  
ahead to provide leadership and expand our commitment  
to sustainability. 
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MicroSourcing, Philippines
With corporate headquarters in Bonifacio Global 
City in the heart of Manila, MicroSourcing has six 
delivery centres spread over strategic locations  
in the Philippines, and regional offices in California 
and Sydney. 

Currently, 45 per cent of employees are female, 
and 55 per cent are male. Supervisors are  
53 per cent female and 47 per cent male.

MicroSourcing is at the early stages of certifying 
safety practitioners throughout the organisation 
and is yet to formalise a safety committee. The 
company’s human resource department is tasked 
with employee engagement, compensation and 
discipline management. A number of laws have 
been passed in the Phillippines prohibiting the 
use of forced labour or child exploitation, and 
MicroSourcing adheres to these laws.

Approximately 95 per cent of employees  
undergo an annual performance review, and are 
measured against key performance indicators.  
The company’s learning and development team 
have delivered 5,000 training hours in total.

While MicroSourcing does not hold formal 
certification regarding environmental standards,  
it has ensured processes are in place to  
monitor environmental performance as part  
of its ISO 9001:2008 certification for Quality 
Management Systems.

XS CAD, India
XS CAD provides preconstruction planning, building 
information modelling and 3D modelling solutions 
and services to building services engineers, 
retailers, homebuilders, architects and general 
contractors. 

With offices in the UK, Canada, the United States 
and Australia, the company operates from a 
production centre in Mumbai that is ISO 9001:2008 
quality-certified. XS CAD is a member of the 
Autodesk Developer Network.

XS CAD has clear policies and guidelines for 
workplace health and safety, and follows legislative 
requirements that address child labour, and forced 
and compulsory labour. No children work at any 
establishment. All employees receive regular 
performance and career development reviews, and 
each receives an average of 131 hours of training. 
Of the company’s employees, 203 are male, with 
an average age of 29. Fifty nine are female, with  
an average age of 27.
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[4.7]  Staff engagement 

Interactive workshops with staff in Sydney and Melbourne helped to inform 
our assessments of issues material to NDY and our stakeholders.

Around 25 staff attended each workshop, providing valuable insights into  
a range of topics from employee engagement to safety and training, and  
from climate change to community investment.

Emerging issues were identified, ideas explored and voices heard. 

Staff listened to insights from experts on each topic, before voting  
on which issues were most material to NDY.

NDY’s 2015 Sustainability Report was a valuable reference tool during  
the workshops, with many staff commenting that their understanding  
of sustainability had expanded as a result of their participation.

Interactive workshops with staff in Sydney and Melbourne  
helped to inform our assessments of issues material  
to NDY and our stakeholders.

“The workshop enabled our people from  
all areas of the business to brainstorm on future 
initiatives that NDY can focus on. It gave  
us a platform to pitch in on what we think  
is important for us in order to be a sustainable 
organisation – for the environment, our people, 
and our clients. By the end of the session,  
the room was filled with enthusiasm and exciting 
positive ideas.”

Gabriel Lu 
Acoustic Consultant 

“I found the session interesting, as it helped  
me to better understand how we align ourselves 
with our clients’ way of thinking.”

Andrew Symons  
Associate, Asset Performance Manager 

“This was a fascinating and revealing exercise. 
We now have an opportunity to put this data  
to good use.”

Ben Preston  
Project Engineer, Interiors
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[4.8]  Employee volunteering

At NDY we pride ourselves on the way we give back to the communities 
in which we work and operate.  Many of our staff give their time to support 
valuable causes, community groups and not-for-profit organisations. 

In June, our CEO Stuart Fowler participated in the annual Vinnies CEO 
Sleepout, joining forces with more than 1,400 business leaders across 
Australia to experience for one night what more than 105,000 homeless 
people experience every night.

This annual event raises valuable funds for St Vincent De Paul, which in turn 
provides assistance to thousands of Australia’s most vulnerable citizens. 
Along with a few hundred CEO peers in Melbourne, Stuart braved the 
notoriously fickle Melbourne weather, as a cold front brought rain, wind  
and a five-degree overnight temperature.

Speaking about his second year supporting the cause, Stuart said he was 
proud to participate, and that the event had given him extra insight into the 
hardships some Australians face each day.

“The CEO Sleepout gives business leaders a chance to highlight the issue  
of homelessness and – through the support of generous donors – raise 
crucial funds for Vinnies homeless services. NDY is about making spaces 
work – and that means finding shelter for everyone.”

According to Vinnies, these generous donations will not only provide 
immediate and emergency assistance but “pathways to a brighter future.”

Sarah Stephen helps women get fitted  
for work
Since September 2013, Sarah has been volunteering 
as a mentor with Fitted for Work, helping women 
experiencing adversity to courageously break 
through barriers to find and keep work. Sarah 
mentors women on a one-on-one basis, meeting 
regularly over a 12-month period to provide 
guidance and advice on job interviews, setting career 
goals and building confidence and self-esteem.

Martin Zerk helps schoolies celebrate  
in style
Martin volunteers each year with Scripture Union 
Queensland to run SU-Schoolies Sunny Coast,  
a drug and alcohol free alternative to the Gold 
Coast Schoolies week. SU-Schoolies events 
provide school leavers with a memorable, fun  
and thoroughly enjoyable way to kick up their 
heels. As Site Coordinator, Martin is responsible 
for a team of around 40 volunteers and 100 school 
leavers, and works hard to ensure that schoolies 
can celebrate an important life milestone in a safe 
and supportive environment.

Terry Shrimpton saves lives
Electrical services engineer Terry Shrimpton  
has devoted eight years of service to Lifesaving 
Victoria. Starting with a water safety certificate 
after his kids were in Nippers, Terry is now a patrol 
captain responsible for an entire crew. Terry spends 
his weekends patrolling the surf, educating people 
on beach safety and rescuing the occasional 
swimmer stuck in a rip. “I enjoy the opportunity  
to help people, to educate them on water safety, 
and to give back to the community,” Terry says.

CEO Stuart Fowler 
participating in the 2016 

Vinnies CEO Sleepout
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[4.9] NDY Charitable Trust 

NDY has always supported charitable 
causes, but 2011 marked a formalised 
commitment and the start of the NDY 
Charitable Trust.

Today, we make a difference to 
communities in need by supporting the 
efforts of our people and through financial 
support from NDY staff and management. 

Since its inception, the NDY Charitable 
Trust has donated nearly $300,000 to 
charitable causes – an achievement that 
makes each NDY team member proud.

Key beneficiaries include:

Action on Poverty
Believing that all people should be able 
to live with dignity and have their basic 
needs met, Action on Poverty helps 
poor and vulnerable communities make 
positive changes in food security, health 
care and more. 

Action on Poverty strengthens local civil 
society organisations and community 
groups, seeing this as the most 
effective and sustainable way to create 
opportunities for people to meet their 
own development aspirations in the long 
term. The work of Action on Poverty 
covers Asia, Africa and the Pacific.

In the past year, the NDY Charitable 
Trust has raised and contributed funds 
to the Water and Sanitation initiative 
in the Solomon Islands, and the Small 
Livestock Pass-On Scheme in Malawi.

To support Action on Poverty and to 
celebrate working mothers from around 
the world, NDY hosted a Mother’s  
Day fundraiser on Tuesday 10 May. 
Guests enjoyed wine, bubbles and 
delicious Vietnamese canapes, with  
more than $3,700 raised to support  
the construction of a birthing facility  
in rural Zimbabwe.

Since its inception, the NDY Charitable Trust has donated nearly 
$300,000 to charitable causes – an achievement that makes each 
NDY team member proud.

Action on Poverty making  
a difference in Africa
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The School of St Judes
For the first time, the NDY Charitable 
Trust has committed to support a student 
from The School of St Judes Tanzania. 
The mission of this charity is to educate 
disadvantaged, bright students from the 
Arusha District to become moral and 
intellectual leaders in their country. We are 
proud provide a scholarship for a student 
who has recently graduated from Form 6 
to attend tertiary education to pursue a 
science or engineering discipline.

Vimba
A grass roots African charity established 
in 2007, Vimba raises funds to assist 
projects throughout Zimbabwe, typically 
in rural areas where the most vulnerable 
and destitute communities reside.

With the highest child mortality rate in 
the world, one in five children orphaned, 
and with one of the shortest average 
life expectancies, Zimbabwe is home to 
one of the greatest global humanitarian 
crises. Severe droughts, human rights 
violations and a lack of foreign investment 
and support have contributed to the 
escalating situation.

The NDY Charitable Trust has been an 
active supporter of Vimba for the past 
two years, contributing funds to facilitate 
the delivery of important community 
assets. These buildings empower the 
local community by making available 
much needed educational, welfare and 
recreational facilities.

SERES
SERES unleashes youth leadership 
by enabling young people to step into 
the roles of innovators, community 
organisers, problem-solvers and future 
makers. Working in Guatemala and 
El Salvador – two countries that have 
suffered through extended civil wars  
and now face significant impacts from 
climate change – SERES works to 
transform young people into leaders  
and change-makers and take action 
towards creating resilient, thriving and 
sustainable communities.

The NDY Charitable Trust also directly 
contributed to the completion of the 
Mapere Primary School in Zimbabwe. 
The school provides an opportunity for 
children in the surrounding region to gain 
skills that will empower them beyond their 
families’ current socioeconomic status.

Disaster Aid Australia
Disaster Aid Australia delivers innovative 
Australian-based humanitarian aid 
packages to people in developing 
countries who have suffered loss 
following natural or other disasters.  
DAA provides families in desperate need 
with shelter, materials, water and light – 
and a new start within their communities.

During the financial year, NDY provided 
financial support to help people in the 
aftermath of the Ecuador and Nepal 
earthquakes, and to rebuild after Cyclone 
Winston in Fiji.

Seres ambassadors 
spreading knowledge  
in Central America
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[4.10] Awards

NAWIC nomination  
for young engineer
Liana Paolino, Electrical Project 
Engineer, was nominated for the 
Brookfield Multiplex Scholarship for 
Future Leaders at the 2016 NAWIC 
Awards for Excellence, which was one 
of 11 awards presented at a black tie 
function held at The Star in Sydney. 
The scholarship recognises women 
with less than seven years’ experience 
in the construction industry, who 
demonstrate future leadership 
potential and commitment to learning. 
Liana attended the award function 
with her manager Shannon Hanly-
Jones and two clients.

 “It was an honour to be nominated 
for this award,” says Liana. “I am 
grateful for the training and support of 
my mentors and colleagues at NDY. 
It was a fantastic evening celebrating 
the achievements of so many 
successful and inspiring women in the 
construction industry.”

Prestigious President’s Award 
for Ian Hopkins
Consult Australia presented NDY’s 
long-serving former CEO, Ian Hopkins, 
with the 2015 President’s Award 
for a contribution that spans more 
than three decades. Ian’s support 
has seen Consult Australia emerge 
as a powerful, modern lobbying 
association, and he was applauded for 
his tireless contribution to the board 
of directors, annual Congress and the 
Large Firms Forum. 

A founding member of the Consult 
Australia’s Champions of Change 
in 2012, Ian’s work to recognise 
gender balance and inclusiveness 
as key business drivers – and his 
transparency and humility in sharing 
data, case studies and personal 
insights – has helped build a culture  
of trust and openness within the group.

Handing over the award, outgoing 
Consult Australia President 
Matthew Harris said “Ian is not 
only a respected statesman of our 
industry, but a terrific advocate of 
collaboration and collective activism 
through Consult Australia.”

Environmental award  
for Australia Post HQ
Australia Post’s headquarters at 
Strawberry Hill, known as StarTrack 
House, was presented with the 
NABERS Environmental Award at 
the 2015 Australian Property Institute 
NSW Excellence in Property Awards. 
From a close field of contestants, 
the award recognised “outstanding 
treatment of environmental issues”. 
Accepting the award, NDY’s Group 
Sustainability Leader Mark McKenna 
said the project underscored the 
immense potential in repurposing 
existing buildings. “Australia Post 
wanted to provide a better building 
environment for its staff, improve 
environmental performance and 
increase the capital value of its 
asset, all of which were achieved by 
the project team.”

Female engineer a finalist  
in business award
NDY senior associate Aisling 
Coughlan was a national finalist in 
the 2015 Irish Australian Business 
Awards, which celebrate the 
achievements of those hailing 
from the Emerald Isle. 2015 was 
a standout year for Aisling who 
was also appointed to the NDY 
Melbourne Executive team.

“I came to Australia as a backpacker 
in 2008 and picked cherry tomatoes 
during a Queensland summer 
to give myself the opportunity to 
stay and make it my home,” says 
Aisling. “I have worked hard to 
forge a successful career for myself 
far away from my family in Ireland. 
Being appointed to the Melbourne 
executive team this year was such 
a huge personal achievement for 
me. It is the first time in my almost 
eight years in Australia that I have 
stopped for a second to appreciate 
the journey I have been on, and the 
opportunities afforded to me and I 
just feel very fortunate and proud.”

Top talent reflects  
technical excellence 
Two of NDY’s rising stars – Alex Rich 
from NDY’s London office, and Peter 
Anderson based in Sydney – were 
presented with the annual David 
Norman Young Engineer of the 
Year Award. Established in 1998 to 
inspire young engineers to achieve 
excellence and to honour David 
Norman’s contribution as founder  
of NDY, the award was presented to 
joint winners for just the third time 
in 17 years. From a hotly-contested 
field of 10 nominees across seven 
offices, Alex and Peter were chosen 
for their innovative ideas, enthusiasm 
for engineering, and commitment to 
technical excellence.
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Stars shine for 5 Martin Place
The adaptive reuse of this iconic 
Sydney heritage building had some 
unique challenges, so to earn 5 
Martin Place a 5 Star Green Star – 
Office As Built rating in Round 1 of 
the assessment process is certainly 
something to shout from the rooftops. 
The As Built rating, representing 
‘Australian Excellence’, adds to an 
earlier 5 Star Design rating. NDY 
Senior Sustainability Consultant Kim 
Featherston says 5 Martin Place 
is a leading example of adaptive 
regeneration of a high profile and 
culturally valuable CBD building.

“Refurbishments and extensions are 
inherently more sustainable than new 
builds, due to reduced embodied 
energy in construction. Achieving the 
5 Star Green Star As Built certification, 
and achieving 100 per cent of the 
points targeted in Round 1, really 
validates the entire team’s hard work 
and high standards.”

High-quality client  
service recognised
Shortlisted in the 2016 Financial 
Review Client Choice Awards, NDY 
was put forward in the ‘best provider 
to property’ category. Formerly known 
as the BRW Client Choice Awards, the 
Financial Review Client Choice Awards 
recognise excellence in service delivery 
by professional services firms across 
accounting, engineering, legal and 
management consulting. NDY CEO 
Stuart Fowler was delighted with the 
nomination, saying it reflected “our firm 
focus on providing consistently high-
quality service to clients.”

Bronze medal for NDY  
at Reporting Awards
While hundreds of annual reports 
are entered into the Australasian 
Reporting Awards each year, just a 
few receive recognition. NDY’s 2015 
Sustainability Report was presented 
with a bronze level award for its high 
level of compliance against a stringent 
set of criteria. Accepting the award, 
NDYs Global Director of Sustainability 
Tony Arnel said that it was  
a huge acknowledgement of  
NDY’s role as an industry leader  
in transparency.

“As a first time entrant, achieving 
a bronze medal is testimony to our 
organisational culture. Our leaders 
are committed to reporting on our 
sustainability credentials and are 
prepared to be judged by our peers 
and stakeholders.”

NDY leadership sparkles  
at United Nations Awards
In June, NDY was selected as a 
finalist in the prestigious 2016 United 
Nations Association of Australia World 
Environment Day Awards. The awards 
celebrate the innovation of Australian 
organisations and individuals and 
encourage others to take positive 
action. Nominated in the Business 
Award category, NDY joined ASX200 
firms, environmental organisations, 
journalists and local councils, and was 
the only professional services firm and 
engineering consultancy nominated 
across 12 categories. 

Retrofit of Wellington landmark 
takes out top honors
Te Puni Kokiri House in Wellington 
scored a remarkable double in 
the 2016 Energy Efficiency and 
Conservation Act Awards in New 
Zealand. The refurbishment of this 
historic building by Argosy Property, 
guided by the engineering expertise 
of NDY, took home the Opus 
International Consultants Public 
Sector Award. The project also 
achieved a ‘highly commended’  
in the Smart Energy Solutions Small 
to Medium Energy User category.

The judges said the building was  
“a great example of how an existing, 
historic building can be retrofitted  
to reduce energy demand, with 
tenant-driven improvements and big 
energy savings also being achieved. 
It’s a showcase project creating 
traction in a space where it has been 
needed for the last 20 years.”

Westpac office refurbishment 
banks on awards

A radical evolution which elevated 
the NABERS Energy rating at the 
Westpac St George HQ at Kogarah 
from 0 to 4.5 stars has attracted 
numerous industry accolades and 
applause. Taking home the Project 
Excellence Award at the ARBS 
Industry Awards 2016, this high-
performing office was recognised 
for demonstrating “innovation with 
a sustainable approach”. Accepting 
the award on behalf of NDY, Asset 
Performance Manager for NSW, 
Ashish Kulkarni, said the award was 
“testament to the immense hard 
work put in by the project team over 
the past three years”.

Westpac’s home base was also  
a 2016 finalist in the Property 
Council of Australia Innovation 
& Excellence awards in the Best 
Sustainable Development –  
Existing Buildings category. 
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CASE STUDY 

Engineering Students @ Work Program

It is widely recognised that the availability  
of science, technology and engineering 
professionals in our industry is declining. A growing 
body of evidence indicates that the transition of 
secondary and tertiary students into the engineering 
and science professions is not keeping up with 
current demand – and will not meet the demands 
of the future. Along with this, the emergence of 
new technologies and applications that should 
encourage increased engagement is not converting 
candidates into the industry.

The Engineering Students @ Work initiative 
was established in 2009 to plant a seed at the 
secondary school level and offer a connection 
with the engineering industry. The initiative, formed 
by Georgene Bridgeman of Akorn Educational 
Services and NDY’s Director Peter Koulos, 
aimed to connect the dots. More recently, Peter 
has created The Healthy Nerd Co. to take this 
initiative to the next level connecting with younger 
primary school students and increasing further 
collaboration with industry. 

ES@W offers six to eight secondary students from 
a nominated school the opportunity to co-locate  
in the offices of an engineering firm and, over  
a week, respond to a project design brief and 
deliver a concept design including a 3D model, 
report and presentation. 

“The students gain exposure to the various facets  
of engineering, while learning concepts of teamwork, 
collaboration and delivering to a timeframe and 
budget – skills that can empower participants well 
beyond their studies,” Peter explains.

In the last seven years, NDY has hosted 22 
programs with more than 130 participating 
students. In total, 56 ES@W programs have been 
held by program partners, supporting around  
340 students. A number of the participants 
attribute their decision to pursue an engineering 
career to their attendance at ES@W. 

In February 2015, ES@W took a bold next step 
in its evolution with one of the partner schools, 
St Kevin’s Catholic College in the Melbourne 
suburb of Toorak wanting to integrate the program 
into its Term 1 Science curriculum. Using the 
framework developed for the off-site program, the 
Year 10 students were provided with four project 
design briefs, each for a different style of project. 
Their challenge was to deliver a concept design, 
and respond to the brief with an emphasis on 
sustainable design initiatives and technologies.

At the commencement of the program the 
students attended a one-day workshop at NDY’s 
Melbourne office, during which engineers from 
varying disciplines introduced them to design 
concepts such as mechanical, electrical, fire, 
hydraulics and acoustics services design. 

During the design development process,  
the students maintained contact with their 
engineering mentors and collaborated among 
themselves to refine their concepts. Strict reporting 
and deliverable milestones were imposed to ensure 
the students respected the boundaries of time and 
cost that would be associated with real life projects. 

For the ES@W team, this program established  
a foundation to better connect the education 
sector with the engineering profession. This 
program was again repeated in 2016.

Peter Koulos is delighted with the evolution  
of his idea.

“The program delivered at St Kevin’s College  
is a transferable concept that can be adopted  
by schools across the country and integrated 
within the school curriculum,” Peter says.

“A small investment of time across a school term 
by people in the engineering profession may  
plant a seed that will invigorate and engage  
the next generation of engineering professionals  
to embrace an exciting and rewarding industry.”
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CASE STUDY

Cathedral Grammar Junior School, Christchurch

Cathedral Grammar Junior School in Christchurch has 
drawn praise across the region for a learning space that 
incorporates innovative building techniques and materials, 
and an environmentally-responsible design that the children 
and teachers have embraced.

The design called for the use of a new material called 
Laminated Veneer Lumber (LVL): a product made by 
combining layers of wood with adhesive, and compressing 
them together with heat and pressure. The end material is 
stronger than similarly-sized timber and can be manufactured 
in greater sizes without the added cost found in timber slabs. 

“We wanted to make a wooden building using natural 
materials,” says architect Andrew Barrie, Professor at the 
University of Auckland’s School of Architecture & Planning.

“New Zealand has a long history of making interesting 
buildings out of wood, and we wanted to honour that.  
We chose LVL because it has lots of advantages over  
slab timber, such as stability. One of the key drawbacks  
of making things with wood is that it can warp or swell. LVL 
tends to remain stable, no matter what the conditions are. 
Approximately 90 per cent of the completed building is timber.”

NDY’s project leader Robert Knight was excited to work  
with this new material. 

“LVL takes up more space than steel, and because the wood 
had to be thick enough to provide structural support for the 
roof, there were no internal cavity spaces,” Robert explains.

“This meant that utility lines had to be run through the  
LVL elements themselves. All modifications to the LVL  
had to be cleared with a structural engineer, to ensure  
that it wouldn’t compromise the load bearing capability  
of the structure. This was particularly important, as the roof 
incorporated a playground on top of the building.

“Despite this limitation, the end result looks spectacular  
and creates a unique space in the school.”

For Andrew, the real highlight is the success with the staff, 
students and local community. 

“The school is very pleased with the outcome, and the 
project has already has won several awards. The school 
showed a lot of trust in the design team, allowing us to use 
new methods and materials, but the final outcome shows 
how worthwhile this was,” he says.
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NDY invests in new 
opportunities that provide 
growth for our people  
and our business.
ERNST PRETORIUS
Senior BIM Technician,  
Wellington
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Independent research 

In the reporting period, the NDY client strategy 
has again incorporated participation in the Beaton 
Survey, undertaken in late 2015, with the results 
provided to participating firms in early 2016. 

The Beaton Research and Consulting model 
is designed specifically for professional and 
financial services firms to uncover the genuine 
needs of their clients and staff. Beaton’s 
benchmarked datasets and benchmarking 
studies are considered world-class. The 
findings from Beaton’s annual surveys provide 
quantitative data-driven insights benchmarked 

against our main competitors in consulting 
engineering practices. 

The Beaton report findings illustrated NDY’s 
significant improvement in five key areas, 
comparative to previous years:

1. Strength of brand (reputation)

2. Overall client service

3. Value

4. Future use intentions

5. Propensity to recommend.

[5.1]  Client centricity 

NDY places clients at the heart of our business. 
This commitment is captured as a part of our vision 
statement, as we look to “sustain deep and trusting 
relationships with our clients, through solving their 
problems and serving them with utmost reliability.”

Over the past year, NDY has engaged with key 
internal and external stakeholders to develop a client 
centric strategy that uses this vision as the bedrock 
of the firm’s future growth and 2020 aspirations.

At the heart of NDY’s strategy is a focus on three 
key elements: people, growth and clients. The 
latter is about ensuring that the focal point of all 
our activities create value for our clients. A key 
part of this value proposition is an understanding 
of the clients’ context and their need to manage 
environmental, social and economic sustainability  
in the short, medium and longer term.

In July 2016, NDY appointed John Bowes as Client 
Director to oversee and drive NDY’s client centricity 
program. With experience working within Australia’s 
top four banks, John brings insights and diverse 
thinking to our client programs.

In what has been an eventful – and successful – 
client centric 2015/16 period, following are some  
of our highlights.

 » NDY was a finalist in the 2016 Beaton/AFR 
Client Choice Awards in the category of Best 
Provider to Property –  the first year for this new 
category.

 » Our refurbishment works on Westpac 
bank’s Kogarah headquarters has delivered 
outstanding environmental ratings for Westpac 
and a number of awards and nominations 
for NDY. This close relationship with Westpac 
was also key to the stunning delivery of the 
bank’s ‘agile workplace’ at one of the recently-
completed Barangaroo towers.

 » The successful acquisition of the Sterling  
Cooper business in Vancouver saw NDY  
enter the Canadian market in early 2016.  
To celebrate this, NDY held a client function  
at the Shangri-La Hotel in Vancouver during 
which top clients and partners were an active 
part of the celebration via an ‘immersive’ 
function experience.

 » NDY’s head of communications and marketing 
worked closely with UK clients – Derwent,  
GPE and Virtus – to showcase London  
projects of significance through dedicated  
cross-channel content marketing campaigns.

 » Hearing from our clients firsthand has been 
central to understanding our clients’ businesses. 
Over the past year NDY continued its client 
workshops and presentations within NDY offices 
with tailored ‘Understanding Our  
Client’ presentations from ISPT, Investa,  
QIC, Pomeroy Pacific, Gray Puksand, Plenary 
and AMP. 

 » Individual NDY offices also held numerous 
Practice-to-Practice (P2P) sessions, engaging 
with clients in intimate workshops. Leading 
industry figures, senior politicians, academics, 
non-government organisations and futurists 
were also guests at in-house events across  
all of NDY’s offices providing insights into the 
broader client perspective.

 » Our clients participated in a number of NDY-
hosted global events including World Green 
Building Week and World Environment Day.

 » Technology solutions tailored to client 
project delivery objectives resulted in NDY’s 
appointment as the lead services engineer for 
the WestConnex twin tunnel design in Sydney, 
part of the M4 East Motorway development.

Top 50 recognition

Our global head 
of marketing and 
communications,  
Ric Navarro, was 
recognised and awarded 
as one of Australia’s 
Top 50 Chief Marketing 
Officers. The CMO50  
is an annual list 
celebrating Australia’s 
most innovative 
marketers. The award 
recognises Ric’s 
achievements in 
improving customer 
engagement and 
advancing the NDY 
brand through innovative 
content marketing 
initiatives and a 
demonstrated data-led 
approach to business 
change and growth.  

www.cmo.com.au/
cmo50/
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[5.2]  Client interviews 

Introduction
Our clients place sustainability at the centre of their businesses. To understand our clients’ 
needs and evolve our strategic direction, we have undertaken a range of interviews with 
key stakeholders around the world. Our clients are keen to understand if their businesses 
are heading in the right direction, and how they compare with their competitors.

To inform our assessment of issues material to NDY and our stakeholders, we interviewed  
a number of our key clients across various market sectors and countries of operation.  
The websites and public reports of the clients were researched to provide background 
and briefing material and to inform a set of questions for each interview. Many of our clients 
produce public sustainability reports or have detailed supplier codes of conduct which 
outline issues of greatest importance to their business and their expectations of service 
providers. The interviews explored issues which are mutually material to both NDY and  
the client and also how NDY might help a client manage such issues.

Grocon 
Safety, community, innovation and 
sustainability are Grocon’s core values. 
Operating in a high-risk work environment 
with heavy machinery, Grocon prioritises 
safety, and a goal of zero harm applies 
to company personnel, contractors and 
sub-contractors. 

Grocon also places great emphasis 
on community contribution. As one 
example, Grocon supports Homes for 
Homes, a voluntary funding scheme that 
encourages homeowners and property 
developers to make a tax deductible 
donation of 0.1 per cent of their property 
value at the time of sale. The money 
raised goes towards the delivery of 
affordable and/or social housing. Grocon 
is also partnering with a local not-for-profit 
agency in Melbourne to make end-of-trip 
shower amenities available to homeless 
people, and is the driving force behind 
several Common Ground projects which 
provide housing to homeless people at 
zero profit. 

Health Infrastructure NSW
Planning, design and delivery of health 
infrastructure capital works in the state 
are managed by the Health Infrastructure 
NSW. The department understands 
the importance of optimising resource 
efficiency in health care facilities, which 
are largely 24/7 operations. Currently, 
department staff are involved in a 10-year 
long program of asset refurbishment and 
replacement that includes improvement 
works to lifts, major capital assets 
and equipment. Design guidelines for 
new developments have recently been 
reviewed and re-published to reflect 
the advancement and innovation of 
technology in the industry. A large 
proportion of Health Infrastructure NSW’s 
procurement process constitutes non-
priced valuation, and so sustainability 
values and considerations are embedded 
in project decisions. 

Lendlease 
Sustainability is central to Lendlease’s 
business strategy. Environmental, social 
and economic factors are integral  
to creating and sustaining value and  
to manage risk.

Lendlease’s pillars of value are 
sustainability, people, health and safety, 
customers and financial. These pillars 
are supported by disciplined governance 
and risk management, drive Lendlease’s 
approach to business and contribute  
to its performance. 

Lendlease’s commitment to the 
wider community is highlighted at the 
Barangaroo School Exchange (BSX), 
which provides training in partnership 
with TAFE NSW to all levels of workers 
on site – from apprentices to established 
contractors. Participants can gain 
education to improve their construction 
and management skills, as well as to 
enhance their English language and 
writing skills, and improve their ongoing 
employment prospects.
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Qantas 
Being Australia’s largest domestic and 
international airline, one of Qantas’ 
highest priorities is safety – of both staff 
and passengers. Qantas reaches for  
new heights in resource efficiency, and 
has recently introduced new initiatives for 
recycling waste left behind by passengers 
on planes. Qantas has optimised the 
operation of the tri-generation plant 
at its headquarters in Mascot, and is 
extensively tracking water consumption  
to minimise wastage. 

A recent notable initiative has involved 
airplane hangars, which consume large 
amounts of energy due to their extended 
operating hours. Qantas has optimised its 
hangars by replacing inefficient lights with 
highly efficient LEDs. This was achieved 
despite the need to retain existing lighting 
layouts and maintaining illumination levels.

University of Sydney
Committed to providing a world-class 
education facility for students and 
staff, the University of Sydney has 
placed sustainability at its heart. The 
Environmental Sustainability Policy outlines 
a number of material issues including 
energy efficiency, biodiversity and reduced 
emissions. The University is currently rolling 
out the installation of solar panels across 
its campus building roofs, which are 
expected to be one of the largest collective 
solar arrays in Sydney. The campus is 
being retrofitted with major LED lighting 
upgrades, occupancy sensors, and new 
transport and mobility initiatives are being 
implemented. As the university continues 
to expand, energy efficiency initiatives 
become increasingly important as more 
energy-intensive research facilities are 
added to the vast offering of its teaching 
and learning capabilities.

Cbus Property
Cbus Property is a wholly owned 
subsidiary of Cbus, the industry 
superannuation fund for the construction, 
building and allied industries, with funds 
under management currently exceeding 
$34 billion and in excess of 732,000 
members nationally. 

Cbus Property has responsibility for 
major investments and developments in 
the commercial, residential and industrial 
sectors. Its portfolio currently exceeds 
$3.2 billion, with a further $5 billion of 
development work in hand, making 
Cbus Property one of Australia’s leading 
integrated property investors in Australia. 
Cbus Property actively encourages best 
practice in the people it works with, and 
the company engages contractors and 
consultants with similar sustainability, 
health and safety and workplace values.

Many of Cbus Property’s projects are 
recalibrating the standard for sustainable 
commercial building – from the next-
generation design at Sydney’s 1 Bligh 
Street to 171 Collins in Melbourne, which 
recently became just the second office 
building in the country to achieve a 6 star 
NABERS rating. 

Cbus Property recognises the 
importance of Green Star and NABERS. 
At the portfolio level, Cbus Property is 
committed to reducing its environmental 
performance including energy, emission, 
water and waste.

Many of Cbus Property’s projects are recalibrating the standard 
for sustainable commercial building.
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Mansons TCLM
Mansons TCLM is a commercial property 
developer operating out of Auckland, 
New Zealand. Working closely with 
NZGBC to deliver Green Star buildings, 
Mansons TCLM is committed to reducing 
New Zealand’s carbon footprint in the 
commercial sector and helping tenants 
understand their own impact on the 
environment. The company sees the 
ability to attract international buyers 
and high value tenants as a bonus of 
sustainability. Through the Ted Mansons 
Foundation, Mansons TCLM contributes 
to the community by providing sustainable 
and affordable housing as well as 
investing through a charitable trust fund.

Derwent London
The largest London-focused real estate 
investment trust (REIT), Derwent London 
has a strong sustainability stance 
originating from a desire to deliver well 
designed, efficient and sustainable 
spaces, instead of simply talking about 
it. Derwent London has focused its 
sustainability efforts on designing 
and delivering buildings, operational 
performance of assets, creating value 
in the community, and engaging 
and developing employees. It sets 
transparent targets for energy efficiency, 
water efficiency, supplier monitoring, 
achievement of BREEAM certifications, 
mentoring programs, and developing  
its staff.

Derwent London places value on clear, 
open and honest communication with 
stakeholders through its sustainability 
reporting. The team is aware of and 
actively manages the complex interaction 
and impact of their design, operation and 
performance on people, the environment 
and the wider community.

Mansons TCLM is committed to reducing New Zealand’s  
carbon footprint in the commercial sector and helping tenants 
understand their own impact on the environment. 

Hammerson
Hammerson is a developer and asset 
manager of retail parks and shopping 
centres across the UK, France and 
Ireland. Leadership in sustainability  
is embedded in Hammerson’s targets  
and policies. Across the areas of 
corporate and governance, asset 
management and development 
management, Hammerson’s team 
understands the different risks and 
sustainability issues facing various  
parts of the organisation, and adapts  
its response accordingly. 

Since its first sustainability report in 2008, 
Hammerson has considered climate 
change a long-term issue affecting the 
organisation. Medium and short-term 
targets are publicly disclosed, including 
energy efficiency, waste generation, 
renewable energy, sustainability training 
for employees and community design 
workshops. Targets are set to challenge 
the organisation, invest in forthcoming 
technologies and embrace innovation.
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Lyons Architecture 
With more than 80 creative staff, Lyons 
is one of Australia’s largest design 
practices. With an emphasis on creative 
architecture, sustainability is an underlying 
consideration for Lyons’ team. The 
firm has designed a number of Green 
Star-rated buildings, including RMIT 
University’s Swanston Academic Building, 
which achieved a 5 Star Green Star rating 
and won the 2013 Premier’s Sustainability 
Award. The design of this ‘vertical 
village’ – which encourages collaboration, 
learning engagement, and for students  
to feel that they are part of a wider, 
dynamic world – set a new benchmark for 
healthy and sustainable education facilities. 
Material issues for Lyons include Green 
Star design, and efficiency of energy, 
water and waste generation, together 
with building integrated photovoltaics 
on façades, building intelligence and 
renewables. The team is also focused  
on lifecycle analysis, particular on long-
term assets. Lyons is also cultivating 
design expertise focused on how buildings 
are sustainable and healthy for building 
occupants, including the WELL Building 
Standard and evidence-based research  
on salutogenic design in health projects.

Wall Financial Corporation
Founded in 1969, Wall Financial 
Corporation is a publicly traded real-
estate investment and development 
company with assets primarily in 
Vancouver. The company operates  
in three sectors of the real estate  
industry: ownership and management  
of residential revenue producing 
properties; the development and sale  
of residential housing; and the ownership 
and management of hotel properties. 
Wall Financial Corporation currently has 
more than 2,000 condominiums under 
development.

Wall Financial Corporation is committed 
to staying on top of trends, and aims  
to develop buildings that are energy 
efficient. A commitment to innovative 
technology use has seen Wall Financial 
Corporation use advanced steam 
technology for district heating solutions, 
with an emphasis on delivering efficiency  
at a precinct scale.

President and CEO Bruno Wall says  
the conversation is shifting in Canada, 
from a focus on system connectivity 
five years ago to a discussion about 
how Vancouver can be carbon neutral 
by 2030. He acknowledges that the 
market requires more education, and 
that tenants, property managers and 
contractors need better education  
on how to operate building systems. 

Wall Financial Corporation is committed to staying on top  
of trends, and aims to develop buildings that are energy efficient. 

Auckland War Memorial Museum
New Zealand’s first museum, the 
Auckland War Memorial Museum tells 
the story of New Zealand, its place in 
the Pacific and its people. Standing 
on a hill known by Maori people as 
Pukekawa, the Museum has occupied its 
site since 1929. Over time, a number of 
extensions and renovations have altered 
the original building. Today, the Museum 
is considered one of new Zealand’s 
finest heritage buildings. However, 
despite sustainability being one of the 
key goals of the Museum, one of the 
great challenges faced by the custodians 
is to boost the environmental efficiency 
of a building that was not designed 
with sustainability in mind. The facilities 
management team is investing in a range 
of interventions to improve sustainability 
– from a LED lighting overhaul and 
independent energy audit to plant 
optimisation and the installation of solar 
panels on the building’s roof. The team 
is interested in exploring frameworks for 
sustainable upgrades – from the Living 
Building Challenge to Green Star – and  
is looking to NDY to challenge the team’s 
thinking and provide alternative pathways 
to a more sustainable future.

�
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COMPANY LOCATION NAME TITLE

Cbus Property AU Ashley Reed General Manager – Investments & Commercial

Victor Istanto Executive Manager – Commercial

Grocon AU David Waldren Head of Culture and Innovation

Lendlease AU Andrew Cole General Manager – Group Sustainability 

Rowan Griffin Head of Sustainability – Property 

Health Infrastructure 
NSW

AU Sam Sangster Chief Executive

Qantas AU Neil Palagedara Utilities and Environment Manager

University of Sydney AU Nav Brah
Engineering Services and Sustainability 
Manager Infrastructure and Services

Lyons Architecture AU Carey Lyon Director

Mansons TCLM NZ Gary Young Construction Manager

Auckland War  
Memorial Museum

NZ John Glen Head of Building and Building Infrastructure 

Derwent London UK John Davies Head of Sustainability

Hammerson UK Louise Ellison Head of Sustainability 

Wall Financial 
Corporation

CA Bruno Wall President and CEO

[Fig 5.1] Stakeholder engagement interview participation
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[5.3]  Safety in design 

Best practice safety in design is one of NDY’s ‘non negotiables’ and  
is considered on each and every project. A safe design approach begins  
in the design and planning phase of projects. NDY’s team makes choices 
about the design, methods of construction and materials used based  
on workplace health and safety considerations. 

Reducing and controlling risks to health and safety during the design  
process minimises occupational fatalities, injuries and disease.

We collaborate closely with our clients throughout the safety in design 
process, seeking to mitigate and, where possible, eliminate risks associated 
with the operation, maintenance and replacement of engineering services 
equipment. 

Backed by our leading analysis techniques, which consider the broader 
impact on the surrounding built environment, our in-house business 
processes ensure we monitor, record and report safety issues. 

We adhere to the various workplace health and safety acts within the 
jurisdictions in which we operate, and understand that designers have  
a special duty of care to ensure they consider and design to mitigate  
or eliminate risks to people who construct, use or maintain the structures  
we deliver.

Each project requiring design concepts also involves a safety design review, 
and we have established processes in place to ensure their effectiveness. 
As part of our commitment to continual improvement, we are currently assessing 
how to better track and record this process for the purposes of reporting.

We collaborate closely with our clients throughout the safety  
in design process, seeking to mitigate and, where possible,  
eliminate risks associated with the operation, maintenance  
and replacement of engineering services equipment. 
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CASE STUDY

170 Queen Street, Brisbane

ISPT’s acquisition of 170 Queen Street 
represents the jewel in the crown of its 
unfolding CBD retail strategy. 

Formerly known as Broadway on the Mall, 
the site’s corner location provided ISPT with 
a prime opportunity to create an unimpeded 
frontage and, in doing so, attract the kind 
of international flagship stores that would 
continue to raise the bar on Brisbane’s  
retail scene.

With long-time partner NDY, ISPT set about 
creating an environment that, through its 
development, construction and final form, 
would offset the running costs and achieve a 
4 Star Green Star rating. And all this achieved 
within the existing retail space.

As project director, NDY director Andrew 
Gentner oversaw the design of all building  
and environmentally-sustainable design 
services, as well as fire engineering and 
acoustic services. 

Rather than consume and discard, Andrew 
and his team worked with the architect and 
builder to reuse the site’s original structure. 
In fact, more than 80 per cent of the existing 
structure was kept for re-use, and the  
existing Adelaide Street heritage façade 
refurbished rather than built from new. In 
doing this, “we were able to maintain most 

of the existing slab and structure system,” 
Andrew notes.

Indoor environment quality was addressed 
early on with LED lighting intelligently controlled 
through a building management system. 
Carbon dioxide control, meanwhile, senses 
the occupancy of the space in order to reduce 
outside air rates during low occupancy. 

Water-efficient fixtures were metered 
throughout the fitout. An early consideration 
was the use of high efficiency air-cooled 
chillers to reduce water consumption. The 
added advantages of this included eliminating 
the risk of legionella and reducing greenhouse 
gas emissions by 20 per cent.

Reusing the majority of the existing building 
structure, as well as creating additional lettable 
area by infilling the original voids, was integral 
to achieving maximum Green Star points for 
building re-use. It also increased the site’s net 
lettable area – an added bonus.

ISPT general manager Development Service 
Chris McCluskey says that, in an age of scarce 
resources, 170 Queen Street proves that, even 
with tight timings and cost parameters, a high-
quality sustainable outcome can be achieved.

“It’s the most desirable expression of sustainability 
that an investor can produce,” he says.

[65]





NDY’s work environment offers 
experienced and supportive 
colleagues who help broaden 
my knowledge and develop my 
skills, as well as the opportunity 
to work on landmark projects 
across Australia.
ANGGRAINI NITIWALUJO 
Senior Risk Engineer, 
Melbourne
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[FIG 6.1]   Turnover by year and region
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[6.1]  Financial performance

The 15/16 year saw growth across all regions,  
with Australia, New Zealand and the United 
Kingdom increasing turnover by nine per cent,  
19 per cent and three per cent, respectively, over 
the financial year.

The Transport sector more than doubled 
turnover across the group, and continued strong 
performance was achieved in the Mission Critical 
and Building sectors, posting increases in turnover 
from last year of 19 per cent and five per cent, 
respectively.

Notwithstanding the competitive market 
environment, NDY has delivered pleasing levels  
of earnings and revenue growth this year.

NDY expanded its global presence to North 
America in February 2016, through our acquisition 
of Sterling Cooper in Vancouver. We also secured 
work in other regions where we do not have  
a formal presence.

Throughout the year we have further leveraged our 
ERP system, using detailed analytics, gaining new 
insights, enhancing project management  
and improving resource efficiency.

[6.2]  Tax transparency

At NDY we manage all taxes with integrity, ensuring 
compliance with the tax legislation and maintaining 
a positive relationship with the Australian Tax Office 
and other regulatory authorities. 

We are proud that our tax contributions assist 
in maintaining and developing the economies in 
which we operate, and we are committed  
to operating in a corporate and socially-
responsible manner to secure the long-term 
sustainability of our business and stakeholders. 

Our profits are taxed at the applicable rate in each 
jurisdiction and we are subject to a wide range of 
other tax payments relating to goods and services, 
payroll, benefits, stamp duty and other taxes.
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[6.3]  Research and development program

NDY continues to push forward with its quest for excellent technical solutions.

NDY has appointed global discipline technical directors to provide an agile 
response to the needs of our clients.

Each technical director has prepared a strategic plan focused on foreseeable 
ground-breaking technologies, as well as the disruptive influences that are 
likely to occur and how we will respond. 

For example, current R&D activities in the field of health care acoustics  
are likely to break new ground technically and to provide significant benefits 
to our clients.

New materials and methods for construction are being proposed all the time. 
Traditionally, consultants have been conservative in their adoption, but early 
review and a thorough appraisal process ensures NDY has a considered 
and well-understood position on how these innovative solutions can fit into 
engineering designs.

The technical directors provide a one-stop service to the business. They 
evaluate and resolve all technical issues, drawing upon the experience of staff 
to provide solid solutions that can be applied throughout the business.

A single point of responsibility for each engineering discipline means less 
variation in NDY’s solutions between states and nations. This provides more 
surety for our larger clients and less risk and effort when designing projects 
across state and national boundaries.

$74.90m

$12.28m $10.59m
$6.96m

$1.88m $1.80m $1.22m

 

80 million

40 million

60 million
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[FIG 6.2] Turnover by market sector and year

Legend: FY15/16 FY14/15 FY13/14 FY12/13
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[6.4]  Risk management

Risk management is central to NDY’s strategy and management at both 
micro and macro levels. It guides and influences both our long-term and 
our day-to-day planning. By identifying, analysing and managing our risks, 
we ensure our continuity and performance for the benefit of our clients, 
employees and shareholders.

NDY has developed and implemented a Risk and Compliance Framework 
which addresses regulatory obligations and material business risks including: 
project delivery; business continuity; regulatory compliance; legal and 
litigation; environment and sustainability; information security and privacy; 
human resources; workplace health and safety; and reputational risk.

Maintenance and implementation of the Framework is managed by the 
Board-appointed Risk Committee in accordance with its Charter. 

The Risk Committee has overall responsibility for risk management processes 
across the business, while the day-to-day management of risk and 
compliance is the responsibility of the business line managers.

Line managers record material risks on a dedicated risk register. Those risks 
are plotted on a ‘risk heat map’ and the key matters are considered by the 
Board at each NDY board meeting.

By identifying, analysing 
and managing our risks, 
we ensure our continuity 
and performance  
for the benefit of our 
clients, employees and 
shareholders.
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[FIG 6.3] Turnover by market sector and region
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[6.5] Legal and compliance claims

We are committed to complying with laws and 
regulations and work hard to ensure our staff  
and our clients understand their obligations.

NDY manages compliance with laws and 
regulations through our Finance, Legal, Human 
Resources and Integrated Management Systems 
(IMS) teams, who consider project delivery risk, 
work health and safety, and statutory reporting 
requirements, to name a few.

Each group reports to the Group Executive and 
Board, who have overarching responsibility for 
operations and governance of the business.

NDY maintains an IMS ‘Objectives and Targets’ 
framework that monitors and evaluates our 
performance. A review is conducted as part 
of the management review process to assess 
compliance, to understand any issues or 
departures from the targets, and to agree  
to targets for the following six-month period.

Our IMS policy outlines our strategy, objectives 
and commitment to support compliance with 
laws and regulations. Human resources policies 
and procedures have been developed to ensure 
ongoing compliance with evolving employment 
legislation and industrial awards.

We also monitor our legal and regulatory 
compliance through management of our legal 
register. We subscribe to various online services 
that inform us of changes or developments 
relevant to our business. These are reviewed 

periodically and stakeholders across the  
business informed.

Compliance with employment law and industrial 
instruments is regularly reviewed and potential 
issues are escalated to the Group Executive or 
Chief Executive Officer. We understand that our 
designers have a duty of care to ensure they 
mitigate or eliminate risks within their designs – 
and that they consider those engaging with  
our work during the manufacturing, construction  
or operational phases.

We have an established process for conducting 
best practice safety in design reviews, with all 
appropriate projects expected to undertake 
reviews in consultation with clients and other 
stakeholders. The process enables NDY to 
mitigate and, where possible, eliminate risk 
associated with the operation, maintenance and 
replacement of engineering services equipment.

As part of our continual improvement initiatives, 
NDY is currently assessing how to better track and 
record this process for the purposes of reporting. 
In FY 2015/16 NDY did not have any fines or  
non-monetary sanctions imposed on our business 
for non-compliance with any laws or regulations. 
Nor did NDY have any incidents of non-compliance 
with regulations or voluntary codes of conduct  
in relation to work health and safety. 

There were zero reported instances of dangerous 
occurrences, reportable injuries or fatalities.

We are committed to complying with laws and regulations  
and work hard to ensure our staff and our clients understand  
their obligations.
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One of the first projects of its kind in downtown Vancouver,  
this project has developed into a landmark in the centre  
of the downtown core for decades to come. 

CASE STUDY 

Shangri-La Hotel Vancouver

Vancouver’s tallest building is situated in the 
centre of downtown Vancouver.

The first Shangri-La Hotel in North America, 
this prestigious hotel and residence is 
lined with luxury retail such as Rolex and 
Burberry on the ground floor as well as hotel 
amenities and restaurants throughout the 
remaining podium. 

The first 15 floors consist of the hotel, while 
the remaining floors are residence. This 
brings the total floor count at the Shangri-
La to 62 floors rising above the skyline of 
Vancouver with the total luxury hotel room 
count at 120.

Stirling Cooper was engaged to design and 
document the mechanical and hydraulics 
systems for this project. Along with being 
the tallest building in Vancouver, a key 
feature of this project was the geothermal 
heat rejection and recovery. 

One of the first projects of its kind  
in downtown Vancouver, this project has 
developed into a landmark in the centre  
of the downtown core for decades to come. 
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CASE STUDY 

5 Martin Place, Sydney

One of Sydney’s most prestigious heritage sites, 
famous in its heyday as Commonwealth Bank’s 
‘money box’ building, 5 Martin Place is now  
a showcase of sustainability.

The 99-year-old building has 5 Star Green  
Star ratings for design and construction –  
a remarkable outcome given the complex 
balancing act of blending old and new.

Located in Sydney’s CBD, the site was  
home to the CBA’s national headquarters –  
a ten-storey steel structure completed in 1916, 
and considered to be a skyscraper of its time. 

In its new, modernised form, the building  
has reached its full sky-scraping potential, 
boasting 19 office floors which equates to 
34,000 sq m of floor space. Project owners 
DEXUS Property Group and Cbus Property, and 
developer Grocon, acknowledge the challenge 
of preserving the rich heritage of the building, 
while also bringing it into the modern age.

According to Grocon National Services Manager, 
Geoff Briggs, heritage buildings offer up great 
opportunities for the Green Star accreditation 
process, thanks to their embodied energy. 
However, the addition of a new tower atop  
5 Martin Place made the challenge just a little 
more complicated.

“After sitting down with NDY and developing  
a revised pathway,” says Geoff, “we were  
able to incorporate a suitable buffer of credits  
by assessing all potential options.”

Other challenges included heritage architectural 
elements such as smaller windows, deep 
reveals and restricted circulation pathways for 
ducts – which prevent gaining credits for Indoor 
Environment Quality, Geoff points out.

“From NDY’s perspective we have to provide 
solutions that fit into that heritage look and feel 
while also retaining existing features and providing 
appropriate lighting and safety,” explains NDY 
director and project lead, Campbell Williams. 

Among the project’s key sustainability outcomes 
is a 60 per cent reduction in base building energy 
consumption – thanks to a combination of “low 
energy lighting and low energy building services 
such as airconditioning and lifts,” Campbell notes.

He also points out the excellent daylight quality 
on levels 11-19, thanks to the building’s north-
facing façade which is naturally ventilated and 
triple-glazed to reduce heat and solar while 
affording occupants spectacular views.

Waste became an unlikely hero in the bid for 
Green Star accreditation, with 80 per cent of 
construction waste diverted from landfill. “While 
this waste target is becoming common place in 
new commercial projects,” says Campbell,  
“it can be challenging for a heritage building.”

Geoff attributes the success of the project to 
excellent collaboration, the expertise of the 
project team in interpreting the Green Star 
guidelines and creatively complying with these 
where the circumstances demanded it. 
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Finding solutions to technical 
challenges is rewarding,  
and I feel like I’m making  
a contribution to my clients,  
my industry and the world 
around me.
STEPHEN HOGG  
Associate Mechanical and Hydraulics Engineer, 
Auckland
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We’re committed to delivering projects that contribute to a 
sustainable future – because we know that sustainability is not 
only better for our cities and communities, but for our clients too.

[Fig 7.1] Ratings by region[7.1]  Our environment

We’re committed to delivering 
projects that contribute to a 
sustainable future – because we  
know that sustainability is not only 
better for our cities and communities, 
but for our clients too.

Sustainability in design
NDY’s global sustainability team, 
made up of 25 staff across Australia, 
New Zealand, Canada and the 
United Kingdom, is dedicated  
to achieving sustainable outcomes 
on specific projects, and also 
provides direction to other discipline 
teams in the development of 
sustainable design solutions.

Australia
As a founding member of the 
Green Building Council of Australia, 
NDY is committed to the design, 
construction and operation of 
sustainable buildings.

Green Star only rewards best practice 
or above, reconfirming NDY’s 
commitment to working with our 
clients to deliver sustainable outcomes.

NDY’s Australian sustainability team 
has provided professional services 
on 82 Green Star-rated or Green 
Star-registered projects since the 
rating system was introduced. Of 
these, six ratings were delivered 
within the reporting period.

The team also provided ratings 
consulting services on 16 projects 
rated under the National Australian 
Built Environment Rating System 
(NABERS) during the reporting period.

New Zealand
The New Zealand sustainability team 
provided consultancy services for  
12 official ratings under the 
NABERSNZ system. NDY is an 
active member of the Green Building 
Council of New Zealand.

United Kingdom
NDY provided consultancy services 
on eight BREEAM certified project 
over the reporting period period,  
and is a member of the UK-GBC. 

Canada
Stirling Cooper provided engineering 
services on 31 LEED projects over 
the reporting period.

Our sustainability initiatives
We practice what we preach. Our 
environmental commitment is guided 
by our sustainability policy, and is 
reinforced through initiatives that 
engage our staff and clients, such as:

 » Creating ‘virtual project teams’ 
to leverage resources across the 
business globally

 » Harnessing web-based 
collaboration and teleconferencing 
services

 » Our Sustainability Steering 
Committee, with a role to identify 
and implement sustainability 
initiatives in both project delivery 
and business operations

 » Setting targets to monitor our 
internal resource consumption  
in areas such as energy use, 
paper consumption and travel

 » Raising internal and external 
awareness through presentations, 
training sessions, conferences 
and R&D activities

 » Implementing internal recycling and 
printing management schemes 
such as ‘Follow Me Printing’.

NDY’s sustainability policy outlines 
our commitment to sustainability 
in our operations, customer 
relationships, staff engagement and 
community. Download the policy at: 
ndy.com/sustainabilitypolicy
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Buildings
“Building consume around 40 per cent 
of the world’s energy – but sustainable 
design and construction delivers far 
more than energy efficiency. We work 
with our clients to get the best out of 
their buildings to cut operational costs, 
boost the health and productivity of 
people, demonstrate leadership in 
corporate social responsibility and 
reinforce their brand values.”

James Henshaw 
Director

Defence
“With ongoing work at bases across 
Australia, our smart, sustainable 
solutions are delivering significant 
savings on Defence projects. Our 
expertise has slashed whole-of-life 
costs on a range of projects, while 
reducing environmental impacts and 
building future-proofed assets for the 
nation.”

Hamish McMurray 
Defence Sector Director

Health
“With an enviable record of providing 
services to major hospitals and 
healthcare facilities throughout 
Australia, New Zealand and the 
United Kingdom, NDY uses evidence-
based design techniques to create 
and maintain healthy, sustainable 
environments for patients and staff. 
This supports staff retention and 
accelerates patient recovery times, 
while reducing hospital-acquired 
infections, patient treatment errors and 
stress levels.”

Keith Davis 
Health Services Director

[7.2] Sustainability in our market sectors

Innovation, excellence and an enduring commitment to continuous improvement are at the 
heart of NDY’s ability to deliver practical engineering solutions to a wide range of clients.

Industrial
“From mining sites to food processing 
plants to distribution centres, NDY 
has extensive experience applying 
our engineering expertise to industrial 
facilities. Our industry-leading position 
on 3D building information systems, 
for example, allows us add value 
to projects by providing tools to 
control costs, eliminate waste and 
create more efficient and productive 
workplaces.”

Frank Bakker 
Industrial Sector Director

Mission Critical
“From virtually zero energy 
consumption a decade ago, data 
centres now use three per cent 
of global energy supply and are 
responsible for two per cent of the 
world’s greenhouse gas emissions – 
that’s similar to the carbon footprint 
of the airline industry. NDY is driving 
energy efficiency in data centres, and 
employing other strategies – such as 
rainwater harvesting and repurposing 
of existing facilities – to demonstrate 
how data centres can be green.”

Jonathan Price 
Mission Critical Sector Director

Sustainability
“Restricting global warming to less than 
2˚C will take a huge collective effort. At 
NDY, we are up for the challenge. We 
understand that sustainable solutions 
can make buildings more productive, 
liveable and resilient, reduce liability and 
risk, and deliver efficient, cost-effective 
assets that leave a lasting legacy – all 
the while cutting carbon and creating a 
better future for us all.”

Tony Arnel 
Global Director of Sustainability

Transport
“Investing in new infrastructure is often 
complex, but a considered approach 
to sustainability can deliver dividends. 
Our team has extensive experience 
rolling out elegant engineering 
solutions for the road, aviation, port 
infrastructure and rail sectors that 
deliver on the ‘triple bottom line’ of 
economic, environmental and social 
sustainability.”

Peter Koulos 
Transport Director

Utilities
“Reliability, high performance and a 
deep commitment to sustainability 
set us apart from others in our 
industry. We comprehensively evaluate 
renewable energy options on each 
project to provide best outcomes for 
our clients and the environment.”

Craig Gianoli 
Utilities Sector Leader
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We encourage our staff to make sustainable choices  
through use of different transport modes, waste 
management and reducing energy consumption.

[7.3] Resource efficiency in NDY’s operations

At NDY, we understand that our business operations have an impact on the environment 
– which is why we have implemented a range of sustainability initiatives within our offices 
and why we constantly seek to minimise our environmental footprint.

We encourage our staff to make sustainable choices through the use of different transport 
modes, waste management and reducing energy consumption.

And we have developed a framework within our Integrated Management System (IMS)  
to define our business objectives and targets, and the environmental impacts from 
business operations and project delivery. 

Metrics are reviewed and refined annually by each office executive team. NDY’s 2014 
Sustainability Report established the benchmark year for sustainability metrics and we  
use this benchmark to assess our performance and effectiveness on a yearly basis. 

Our accreditation to the Environmental Management System (EMS) standard ISO14001 
verifies that we have appropriate policies and procedures in place to monitor and manage 
environmental impacts, both in terms of our operations and the projects that we deliver.

NDY’s Global Director of Sustainability has overall responsibility for resource efficiency 
initiatives across the business, and works closely with the Director of Engineering and 
Operations during implementation. Local IMS office coordinators track and collate 
resource efficiency data that informs the objectives and targets framework. 
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[7.4]  Building energy

Through our comprehensive aspects and impacts 
assessment, we identified that building energy is 
the most material source of energy consumption 
and predominant greenhouse gas emissions for 
NDY. Other sources of energy consumption and 
emissions are so small that we do not measure, 
monitor or disclose.

During the reporting period, electricity from lighting, 
power and IT servers located in our tenancies 
consumed 800,297 kWh. 

Our overall consumption reduced by some  
12 per cent over this year. 

The reduction in overall energy use by 12 per cent 
reflects NDY’s ongoing commitment to improve our 
office energy performance, with the consolidation 
of office areas in the last year and improvement  
in system efficiencies delivering dividends. 

In particular, the rationalisation and relocation  
of IT-based equipment from our Melbourne office 
to our remote collocation facility has improved 
system efficiencies. 

Energy consumption metrics are collated to 
assess our consumption on an area basis and  
per person basis. This allows us to benchmark 
our performance between our offices and also 
against industry best practice.

Our target for the next financial year will be to 
reduce energy consumption by a further five  
per cent based on our continued rationalisation 
and improvement of office fitouts across the group. 

[FIG 7.2]  
Building energy consumption by office and region
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Tenancy energy greenhouse gas emissions
The Scope 2 greenhouse gas emissions 
associated with our tenancy energy consumption 
equated to 642.83 tonnes of carbon dioxide 
equivalent (CO2e). 

Greenhouse gas emissions are normalised against 
total staff numbers to provide a suitable metric  
to assess and compare performance across 
offices and regions. See Appendix A for 
standards, methodologies, assumptions and 
conversion factors used to calculate data.

Each staff member generated an average  
of 1.07 tonnes of CO2e through building energy 
consumption. This value was a decrease against 
previous years due to office rationalisation and also 
a growth in staff numbers relative to office areas. 

The reduction in overall energy use 
by 12 per cent reflects NDY’s ongoing 
commitment to improve our office 
energy performance.

[FIG 7.3]  
Building energy (kWh per sqm)
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[FIG 7.5]  
Building energy GHG (T CO2e total)

Ad
el

ai
de

Br
is

ba
ne

Ca
nb

er
ra

M
el

bo
ur

ne

Ch
ris

tc
hu

rc
h

Pe
rt

h

Au
ck

la
nd

W
el

lin
gt

on

Sy
dn

ey

Lo
nd

on

300

200

250

150

100

50

0

350

[FIG 7.4]  
Building energy (kWh per person)
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[FIG 7.6]  
Building energy GHG (T CO2e per person)
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[FIG 7.7]  
Air travel by office and region
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[7.5]  Travel

As business travel is a major contributor to NDY’s 
emissions, we record and assess all domestic 
and international air travel. Total air travel for the 
financial year increased 32 per cent to 3,438,179 
km. The increase is a consequence of our 
expansion to overseas markets in South East Asia 
and North America and reflects the globalisation  
of NDY’s business. 

The combined extent of our travel is the equivalent 
to almost four return trips to the moon. 

Since early 2015, a centralised airline travel 
booking system has been established across the 
Australian business to improve the tracking and 
reporting of travel, ensure best value for money 
and provide a streamlined reporting system for 
sustainability purposes. This initiative has improved 
our reporting and accuracy of data in this area. 

We are also refining the way we distinguish 
between project-related and corporate business 
travel to better understand our travel demands  
and requirements.

With the increased use of outsourcing partners  
to deliver our projects, web based communication 
technologies enable us to collaborate and deliver 
our business requirements. 
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Air travel greenhouse gas emissions
NDY emitted a total of 1,723 tonnes of CO2e in 
Scope 3 emissions over the year. The tables show 
the breakdown of Scope 3 emissions by office 
and normalised per person.

Each staff member generated an average of 2.88 
tonnes of CO2e through air travel. The increase 
in travel-related emissions has been associated 
predominantly with an increase in international travel 
as noted in the previous section. Our target for this 
next year will be to maintain, or preferably reduce 
by 10 per cent, our travel and, where possible, 
substitute travel with remote working technologies. 

Each staff member generated  
an average of 2.88 tonnes of CO2e 
through air travel.

[FIG 7.8]  
Building energy GHG (T CO2e per person)
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[FIG 7.9]  
Air Travel GHG (T CO2e per person)
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[FIG 7.10]  
A3/A4 Print output by office and region
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[7.6]  Waste and recycling

Waste minimisation is a key focus area for NDY. 
We comply with waste management strategies 
within our tenancies, promote recycling and 
separation of waste, and look for opportunities  
to reduce our impact. 

Individual offices also manage waste and recycling 
initiatives to support the wider group initiatives. 

Print output
On average, each staff member printed 5,468  
A3/A4 pages over the financial year. The ‘FollowMe 
Printing’ system, which is being used by all offices, 
has helped us to reduce paper consumption. 

A 4.7 per cent saving on paper usage was 
recorded over the financial year. We now aim  
for a continued reduction of five per cent in the  
next financial year, through the implementation  
and use of online collaboration tools and better 
interactive review tools.
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[FIG 7.11]  
Print Output (pages per person)
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[FIG 7.13]  
Print Recycling (litres)
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[FIG 7.12]  
Print Output (litres per person)
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Paper recycling
The recording of paper recycled by volume is 
now carried out across the majority of our offices. 
Across these locations, an average of 270 litres 
was collected per staff member.

Landfill waste
As recording of landfill waste across NDY offices 
depends on tenancy arrangements and base 
building owner services, the availability of landfill 
waste figures is limited and not included as part  
of this report.

We comply with waste management 
strategies within our tenancies, 
promote recycling and separation  
of waste, and look for opportunities  
to reduce our impact. 

4.7 % 
average saving on paper  

usage from the  
‘Follow Me Printing’ system
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[7.7]  Leadership and advocacy

At NDY, leadership is not an ideal, but an action – 
and one we demonstrate every day.

We are determined to show our clients and 
our competitors that sustainable buildings and 
business practices are not only obtainable, but  
can deliver outstanding success.

A vocal advocate of sustainability, NDY looks for 
opportunities to lead from the front – whether 
that’s contributing to a technical working group, 
sponsoring an event series or sharing knowledge 
at a conference.

Leadership is one of the core guiding ethical 
principles by which we do business – and we 
encourage our people to embrace leadership 
opportunities that enhance their own potential  
and make the world a better place too.

“NDY has delivered a massive 
82 Green Star projects, and the 
depth of the team’s experience 
with sustainability is found in 
iconic green buildings around 
Australia. The highly-experienced 
and committed sustainability 
specialists at NDY continue  
to challenge our industry to  
meet higher benchmarks for 
efficiency and performance,  
while sharing their expertise  
to enhance the sustainability 
literacy of the industry.”

Romilly Madew  
Chief Executive Officer 
Green Building Council  
of Australia

“NDY has a solid reputation 
for leadership in sustainability, 
and now with its acquisition 
of experienced Canadian 
engineering firm Sterling Cooper, 
we are delighted to welcome  
NDY into the fold as a member  
of the CanadaGBC.”

Thomas Mueller,  
President & Chief  
Executive Officer 
Canada Green Building Council

“NDY has been associated with 
the NZGBC since its inception, 
and has shown a sustained 
commitment to building skills and 
capacity, and driving change. 
Leading by example, NDY has 
achieved a 4 Star NABERSNZ 
rating for energy use at its 
downtown Auckland tenancy – 
an outcome that inspired other 
companies to follow suit.”

Andrew Eagles 
Chief Executive  
Green Building Council  
of New Zealand

“A long-standing member of the 
UK-GBC, NDY has worked on 
many iconic projects in the UK, from 
Westfield’s 1.4 million square feet of 
retail at Stratford City to the heritage 
Carlton House on Regent Street – 
both of which achieved BREEAM 
Excellent ratings. NDY’s expertise 
and experience is making a valuable 
contribution to the sustainable 
building movement in the UK.”

Julie Hirigoyen 
Chief Executive Officer 
UK Green Building Council

A vocal advocate of sustainability, NDY looks for opportunities  
to lead from the front.
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CASE STUDY 

Mater Private Hospital Springfield, 

Queensland

The new Mater Springfield Health City project was conceived with 
patient and community wellness in mind. 

“Our focus was very patient-centric,” says Joanna Vasiliou, Director 
of Built Environment for Mater. “We wanted a hotel look with hospital 
functionality, and I think the outcome reflects this aspiration.”

The design of Mater Private Hospital Springfield includes the  
provision of cutting-edge facilities, ergonomic work areas for staff, 
and patient rooms that allow occupants to recover in a quiet and 
comfortable environment. 

“Patients love it,” says Fritha Mackay, Director of Mater Private 
Hospital Springfield. “The room quality, the ability to control the room 
environment, along with the mix of the physical space and the access  
to services makes them comfortable and happy.”

“The inpatient units were designed with individual room control which 
allows the patients to control their environment from the bedside,”  
says Jamie Hayes, project leader at NDY. 

“This includes control of lighting, blinds, temperature and  
entertainment systems, without affecting other patients in the ward,  
or requiring staff assistance.”

Sustainable design was also a high priority, with a requirement for energy 
efficient lighting, plantation timber, optimum use of shading and light, and 
extensive application of passive energy principles. Plant machinery was 
also a focus, with special consideration given to gas exhaust for medical 
gases used in the facility.

The facade was designed to make maximum use of the available natural 
light. Collaboration between builders, architects and engineers meant 
the end result was highly energy efficient, while still being robust and 
aesthetically pleasing.

“It was a great feeling to be able to open the doors and have patients 
through on day one. The systems just turned on and worked. A real- 
world outcome for the design, and it met the brief. We’re all very proud 
of the facility,” Joanna concludes.

[89]



CASE STUDY 

Channel 9, Adelaide

Completed in 2015, the Channel 9 Adelaide studio project included 
approximately 3,100 sq m of office space, a 40 rack data centre and  
a separate studio.

Additional external plantroom space was required to service the three 
tenancy levels. The office space accommodates diverse functions including 
workstations for reporters, producers and editing teams as well as the 
media gateway, meeting rooms, control room, workshop and IT lab and a 
wardrobe, make up and dressing room area.

The studio space on ground floor provides visibility to the passing public 
of live broadcasts.

In a first for Adelaide, the Hindmarsh Square building includes a street-
level, glass-fronted studio allowing people to engage with the Nine News 
team in action.

Nine Adelaide’s managing director Sean O’Brien has said: “These new 
premises are a game-changer for Nine and provide the opportunity for 
our business to be the pre-eminent media brand in the heart of the CBD.

“It has been a complex project with more than 27,000 man-hours behind it 
that has involved extending the building façade, the installation of more than 
100 kilometres of cables, upgrading the power supply, a new data centre 
linking Nine News to the world, new signage, studio, and modern facilities for 
all employees.

“To say we are excited about our new home is an understatement. With 
our ratings position stronger than ever we are now equipped to set the 
benchmark with technology, community engagement and innovation.”

These new premises are a game-changer for Nine and provide 
the opportunity for our business to be the pre-eminent media 
brand in the heart of the CBD.
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CASE STUDY 

WestConnex, Sydney

As Australia’s largest city, Sydney is facing 
significant infrastructure challenges over the 
coming years – and the NSW Government 
is planning to tackle those challenges by 
spending $64 billion on infrastructure over the 
next four years.

Sydney’s WestConnex project is a fundamental 
pillar in the state’s long-term economic prosperity, 
and a central component of this is the M4 East 
section. This section will provide twin tunnels from 
Homebush to Haberfield to end bottlenecks, save 
travel time for motorists and remove cars from 
local streets. 

NDY is part of the world-leading international 
team working for the Leighton Contractors, 
Samsung C&T and John Holland joint venture to 
deliver this critical project.

“We consider our responsibility as engineers in 
delivering safe and innovative tunnel systems 
to be a key aspect of the project delivery,” says 

NDY Director Gary Linger.

The twin 5.3-metre-high tunnels, providing 
three lanes in each direction, will stretch for 5.5 
kilometres, complete with multiple ramps for 
entry and exit to local roads.

“This project aligns exactly with NDY’s purpose 
of ‘Making Spaces Work’ and our vision that all 
our projects benefit the broader community and 
built environment,” Gary adds. 

“The safe and efficient transport through this 
tunnel will be a testament to that commitment 
and will be in the forefront of our engineers’ 
minds as this will be a route our colleagues, 
families and friends will use.”

When completed, WestConnex will link the 
M4 and M5 with a continuous free-flowing 
motorway, creating 10,000 jobs and reducing 
travel times from Parramatta to Sydney Airport 
by 40 minutes.
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I’m proud to work alongside 
Australia’s most creative 
minds while improving the 
environmental sustainability  
of our city skylines.
PETA EARLEY 
Senior Sustainability Consultant / Associate,  
Perth
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[8.1] Resource efficiency data clarifications

NDY uses a number of standards, methodologies, 
assumptions and conversion factors to calculate 
resource efficiency data.

NDY does not record overall building energy 
use. Instead, monitoring is contained to tenancy 
consumption.

Gas consumption is only applicable to 
the Melbourne office, where base building 
consumption is monitored.

In all other offices, gas consumption forms part of 
the landlord consumption with charges passed on 
as part of the rental costs.

NDY does not report on resource efficiency for 
Malaysia and the UAE.

The conversion factors used for CO²e were 
sourced from the following documents:

 » Department of Industry, Innovation, Climate 
Change, Science, Research and Tertiary 
Education, Australian National Greenhouse 
Accounts, Table 5: Indirect Scope 2 emissions 
(Australian Offices)

 » Ministry for the Environment, Guidance for 
voluntary, corporate greenhouse gas reporting, 
Section 3 Emission factors and methods 2008, 
Tables 4 & 5, (New Zealand Offices)

 » Department for Environment Food & Rural 
Affairs, Greenhouse Gas Conversion Factor 
Repository, Carbon Factors table (United 
Kingdom Offices).

The GHG Protocol defines direct and indirect 
emissions as follows:

 » Direct greenhouse gas emissions are emissions 
from sources that are owned or controlled  
by the reporting entity

 » Indirect greenhouse gas emissions are 
emissions that are a consequence of the 
activities of the reporting entity, but occur at 
sources owned or controlled by another entity.

 » The GHG Protocol further categorises these direct 
and indirect emissions into three broad scopes:

 •  Scope 1: All direct greenhouse gas 
emissions

 •  Scope 2: Indirect greenhouse gas 
emissions from consumption of purchased 
electricity, heat or steam

 •  Scope 3: Other indirect emissions, such as 
the extraction and production of purchased 
materials and fuels, transport-related 
activities in vehicles not owned or controlled 
by the reporting entity, electricity-related 
activities (e.g. T&D losses) not covered 
in Scope 2, outsourced activities, waste 
disposal, etc.

NDY uses a number of standards, methodologies, 
assumptions and conversion factors to calculate 
resource efficiency data.
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[8.2] Letter of assurance 

	

	

INDEPENDENT	ASSURANCE	STATEMENT	
To	the	Board	and	Management	Team	of	Norman	Disney	and	Young:	
Norman	Disney	and	Young	(NDY)	commissioned	Think	Impact	Pty	Ltd	(Think	Impact)	to	provide	
independent	assurance	of	the	content	of	the	2015/16	Annual	Report	(the	‘report’).	This	statement	
provides	a	brief	summary	of	assurance	outcomes	with	a	full	copy	of	the	assurance	statement	
provided	at	www.ndy.com/assurance	

Assurance	Standard	and	Objectives	
The	assurance	was	undertaken	in	accordance	with	the	AA1000	2008	Assurance	Standard	(AA1000AS).	
The	standard	provides	a	comprehensive	way	of	ensuring	an	organisation	is	responsible	for	its	
management,	performance	and	reporting	on	sustainability	issues.	This	is	achieved	by	evaluating	the	
organisation’s	adherence	to	the	AA1000	AccountAbility	Principles	(2008)	and	by	reviewing	the	
accuracy	and	quality	of	disclosed	sustainability	performance	information.	

Assurance	Type,	Level	and	Scope		
Think	Impact	provided	Type	2	moderate	level	of	assurance	over	the	following	subject	matter	in	
accordance	with	the	AA1000AS:	

 Subject	Matter	1:	NDYs	adherence	to	the	AA1000	AccountAbility	Principles.	
 Subject	Matter	2:	Selected	non-financial	performance	information.	
 Subject	Matter	3:	NDYs	adherence	to	the	GRI	G4	Core	‘in	accordance’	criteria.		

Findings	and	Conclusions:	Adherence	to	AA1000	Principles	
Inclusivity:	Think	Impact	reviewed	the	stakeholder	engagement	mechanisms	used	to	engage	with	
these	key	stakeholders	and	found	robust	processes	in	place.	It	would	be	beneficial	to	further	explore	
NDY's	supply	chain	and	include	consideration	of	the	views	of	any	additional	relevant	stakeholders	in	
future	stakeholder	engagement	planning	processes.	
Materiality:	NDY	undertook	a	comprehensive	materiality	assessment	process	to	inform	the	content	
of	its	2012-13	Sustainability	Report	that	has	been	used	in	subsequent	reporting	cycles	to	guide	report	
development.	The	methodologies	applied	are	sound,	however	the	organisation	is	overdue	for	another	
comprehensive	materiality	assessment	process	to	ensure	all	current	and	emerging	material	risks	are	
managed.	
Responsiveness:	A	review	of	stakeholder	engagement	and	communication	processes	found	that	NDY	
proactively	communicated	with	its	key	stakeholder	groups.	NDY	people	are	also	actively	involved	in	
contributing	to	advocacy	and	leadership	within	the	building	industry	and	related	sectors	through	its	
relationships	with	numerous	industry	bodies	and	associations.		

Reliability	of	Performance	Information	
Based	on	the	scope	of	the	assurance	process,	the	following	was	observed	with	regard	to	performance	
information:	

 The	findings	of	the	assurance	engagement	provide	confidence	in	the	systems	and	processes	
used	for	managing	and	reporting	sustainability	performance	information.		

 The	level	of	accuracy	of	the	selected	performance	information	was	found	to	be	acceptable.	
 Data	trails	selected	were	generally	identifiable	and	traceable,	and	the	personnel	responsible	
were	able	to	reliably	demonstrate	the	origin(s)	and	interpretation	of	data.		

 The	selected	performance	disclosures	presented	within	the	report	appropriately	reflect	the	
environmental,	social	and	economic	performance	achieved	during	the	period.	

 The	GRI	G4	‘in	accordance’	check	found	that	the	report	met	the	Core	requirements.	

Assurance	Opinion	
Overall,	it	is	Think	Impact’s	opinion	that	nothing	came	to	our	attention	to	indicate	that	the	report	was	
not	a	fair	representation	of	NDY’s	sustainability	performance	during	the	reporting	period.	

	
On	behalf	of	the	assurance	team	

11	November	2016,	Melbourne,	Australia	

	
Amanda	Nuttall,	Director,	Think	Impact		

Lead	CSAP	(AccountAbility	UK)		
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GRI General Standard Disclosures* Report section Page number

Strategy and analysis

G4-1 Statement from the most senior decision-maker 3.1 Chairman’s overview 

3.2  CEO’s message 

3.3   Insights from the Global 

Director of Sustainability

29 

30 

31

Organisational profile

G4-3 Name of the organisation 1.5 Who we are 10

G4-4 Primary brands, products and/or services 1.5 Who we are

7.2 Sustainability in our market sectors

10 

78

G4-5 Location of the organisation’s headquarters 2.3 Locations and scale 20

G4-6 Countries of operation 2.3 Locations and scale 20

G4-7 Nature of ownership and legal form 1.5 Who we are 10

G4-8 Markets served 2.3 Locations and scale

6.1  Financial performance 

20

69

G4-9 Scale of the reporting organisation 2.3 Locations and scale

6.1  Financial performance 

20

69

G4-10 Number of employees 4.1 Human resources sustainability 37

G4-11 Percentage of total employees covered by  

collective bargaining agreements

4.2 Professional development 38

G4-12 Description of the organisation’s supply chain 1.5  Who we are 

4.6  Resource management 

10

44

G4-13 Significant changes during the reporting period regarding the 

organisation’s size, structure, ownership or its supply chain

3.1 Chairman’s overview

3.2 CEO’s message

3.3  Insights from the Global Director  

of Sustainability 

29 

30 

31

G4-14 Report whether and how the precautionary approach or principle  

is addressed by the organisation

6.4 Risk management 70

G4-15 List externally developed economic, environmental and social 

charters, principles or other initiatives to which the organisation 

subscribes or which it endorses

4.4 Diversity 41

G4-16 List memberships of associations (such as industry associations) 

and national or international advocacy organisations

1.4 Stakeholder engagement 9

Identified material aspects and boundaries

G4-17 List of all entities included in the organisation’s  

consolidated financial statements or equivalent documents

1.2 Reporting boundary 7

G4-18 Explain the process for defining report content  

and the aspect boundaries

1.3   How we identify issues and engage 

our stakeholders

8

G4-19 List all the material Aspects identified in the  

process for defining report content

1.3   How we identify issues and engage 

our stakeholders

8

[8.3]  GRI disclosures
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GRI General Standard Disclosures* Report section Page number

Identified material aspects and boundaries

G4-20 For each material aspect, report the aspect boundary within  

the organisation

1.3   How we identify issues and engage 

our stakeholders

2.1 Value chain

8

18

G4-21 For each material aspect, report the aspect boundary outside  

the organisation

1.3   How we identify issues and engage 

our stakeholders

2.1 Value chain

8

18

G4-22 Report the effect of any restatements of information provided  

in previous reports 

  Re-statements are noted in the text  

of the report

G4-23 Report significant changes from previous reporting periods  

in the scope and aspect boundaries

1.2 Reporting boundary 7

G4-24 List of stakeholder groups engaged by the organisation 1.3  How we identify issues and engage 

our stakeholders

1.4 Stakeholder engagement

8

9

G4-25 Report the basis for identification and selection of stakeholders  

with whom to engage

1.3  How we identify issues and engage 

our stakeholders 8

G4-26 Approaches to stakeholder engagement 1.3  How we identify issues and engage 

our stakeholders

1.4 Stakeholder engagement

8

9

G4-27 Key topics and concerns raised through stakeholder engagement 1.4 Stakeholder engagement 9

G4-28 Reporting period 1.1 About this report 7

G4-29 Date of most previous report 1.1 About this report 7

G4-30 Reporting cycle 1.1 About this report 7

G4-31 Provide the contact point for questions regarding the report  

or its contents

1.1 About this report 7

G4-32 Report the ‘in accordance’ option 1.1 About this report 7

G4-33 Report the organisation’s policy and current practice with regard  

to seeking external assurance for the report

1.1 About this report 7

G4-34 Governance structure of the organisation 1.5  Who we are 

1.6  NDY Governance

10

44

G4-56 Describe the organisation’s values, principles, standards and norms 

of behaviour such as codes of conduct and codes of ethics

4.1 Human resources sustainability 37

* Some disclosures have been summarised. Full text is available from the GRI website: 

www.globalreporting.org/services/preparation/G4_Online/Pages/default.aspx
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Material issue GRI aspect GRI Specific Standard Disclosures Report section Page number

Profitability Economic performance

DMA
Generic disclosures on  

management approach
6.1 Financial performance 69

G4-EC1
Direct economic value generated  

and distributed

4.9 NDY Charitable Trust

6.1 Financial performance

6.2 Tax transparency

48

69

69

Resource efficiency Energy

DMA
Generic disclosures on management 

approach

7.3  Resource efficiency  

in NDY’s operations

7.4 Building energy

81

82

G4-EN3
Energy consumption within the  

organisation

7.3  Resource efficiency  

in NDY’s operations

7.4 Building energy

81

82

G4-EN5 Energy intensity

7.3  Resource efficiency  

in NDY’s operations

7.4 Building energy

81

82

Climate change  

and adaptation
Emissions

DMA
Generic disclosures on management 

approach

7.3  Resource efficiency  

in NDY’s operations 81

G4-EN16 Scope 2 greenhouse gas emissions 7.4 Building energy 82

G4-EN17 Scope 3 greenhouse gas emissions 7.5 Travel 84

G4-EN18 Greenhouse gas emissions intensity
7.4 Building energy

7.5 Travel

82

84

Sustainable design Products and services

DMA
Generic disclosures on management 

approach

2.5  Our approach  

to sustainability 23

G4-EN27
Environmental impacts of products  

and services

5.1 Client centricity

5.2 Client interviews

7.1 Our environment

7.2  Sustainability in our  

market sectors

57

58

79

80

Employee  

engagement
Employment

DMA
Generic disclosures on management 

approach

4.1  Human resources  

sustainability
37

G4-LA1 Employee turnover
4.3  Engagement, retention and 

performance management 40

Health and safety
Occupational health 

and safety

DMA
Generic disclosures on management 

approach

4.5  Employee workplace  

health and safety 42

G4-LA6 Workplace injuries
4.5  Employee workplace  

health and safety 42

G4-CRE6 Health and Safety system
4.5  Employee workplace  

health and safety 42

Training and  

development
Training and education

DMA
Generic disclosures on management 

approach
4.2 Professional development 48

G4-LA9 Training hours 4.2 Professional development 48

Diversity
Diversity and equal 

opportunity

DMA
Generic disclosures on management 

approach
4.4 Diversity 41

G4-LA12 Senior management diversity 4.4 Diversity 41

Sustainable design
Product and service 

labelling

DMA
Generic disclosures on management 

approach
5.1 Client centricity 59

G4-PR5 Customer satisfaction surveys 5.1 Client centricity 59

NDY has partially reported on: G4-LA1, G4 EN27 and G4-EC1. More complete 

information will be reported on these disclosures in 2017.
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[8.4]  Stakeholder engagement – governance committees

Tony Arnel  » President, Energy Efficiency Council

 » Deputy Chair, Deakin University School of Engineering

 » Trustee, Sustainable Melbourne Fund

 » Strategic Council Member, The Climate Institute

 » Board Member, Forest and Wood Products Australia Limited (FWPA)

George Balales  » Committee Member, Consult Australia, SA

John Carroll  » Committee Member, Lift and Escalator Society of Australia (LESA), VIC

Ben Castle  » Board Member, Association of Hydraulic Services Consultants Australia (AHSCA), VIC

Manus Freeman  » Committee Member, Chartered Institution of Building Services Engineers (CIBSE), VIC

Stuart Fowler  » Member, Champions of Change, Consult Australia 

Andrew Gentner  » Committee Member, Australian Council of Tall Buildings and Urban Habitat (ACTBUH), QLD

Ian Harwood  » National Director, Australian Institute of Refrigeration, Air Conditioning and Heating, AIRAH

 » Committee Member, AIRAH, WA

Ian Hopkins  » Chairman, Air Conditioning, Refrigeration & Building Services exhibition (ARBS)

 » Board Member, Consult Australia

Warren Keep  » Board Member, AHSCA, QLD

Ric Navarro  » Member, Australian Marketing Institute (AIM) governance committee

Daniel Trevarthen  » Chair, CIBSE, ACT

Campbell Williams  » Committee Member, Consult Australia, QLD

 » Board Member, CIBSE

Darrel Williams  » Committee Member, Consult Australia, WA
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What are Green Reports™?

Green Reports™ has partnered with CO2 Australia in an initiative 

designed and built for leading companies that care about their 

sustainability efforts and their environmental impact. It has enabled 

Norman Disney & Young to offset its carbon emissions usage 

through producing, printing and mailing reports.

Norman Disney & Young is one of the first companies to participate  

in this initiative and is certified in offsetting 6.3 tonnes of carbon 

emissions used in the production and freight of its 2015/16  

Annual Report.

Norman Disney & Young has reduced its carbon emissions for this 

report by purchasing carbon credits to fund the Native Forests 

in Australia. This project involves establishing and managing native 

forests to store carbon. Currently, more than 24 million trees across 

Australia are managed and if planted in a straight line, they would 

circle the Earth twice.

By using Green Reports™, companies can help the environment 

and improve their sustainability efforts by offsetting carbon emissions 

used. This provides a leading position for companies who use  

Green Reports™, as their investment will reduce the environmental 

impact created.

Norman Disney & Young has partnered with Green Reports™  

in an initiative that ensures their 2015/16 Annual Report obligations 

are not impacting the environment.

NDY promotes a sustainable environment.

ecoStar is an environmentally responsible paper made Carbon 

Neutral. The greenhouse gas emissions of the manufacturing 

process including transportation of the finished product to BJ Ball 

Papers Warehouses has been measured by the Edinburgh Centre 

for Carbon Neutral Company and the fibre source has been 

independently certified by the Forest Stewardship Council (FSC).  

ecoStar is manufactured from 100% Post Consumer Recycled 

paper in a Process Chlorine Free environment under the ISO 

14001 environmental management system.

NDY welcomes feedback on our Annual 

Report. If you would like to comment or require  

further information, please email us at:  

annualreport@ndy.com

© NDY Group 2016
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Building a relationship 
with people is the key 
to success.
BEN NG 
Project Manager, 
Vancouver






